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We advise the world’s leading companies on
how to navigate the critical issues they
face and engage with their critical stakeholders.
Our purpose is to help our clients play their
role in the world more successfully. We help the leaders
of the world’s great value-creating organizations
operate successfully across the increasingly
complex and fast-changing arenas of finance,
politics and society at large.
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SIR ALAN PARKER reflects
on his father’s love for

the country as Brunswick
opens its first permanent
Tokyo office.
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DEARREADER:

WHEN MY TWO PARTNERS AND I FOUNDED BRUNS-
wick 35 years ago in the kitchen of my parent’s
home in London, the idea that Brunswick one day
would grow to 27 offices on six continents was only a
dream. At that moment, we were simply scrambling
to find and afford actual office space.

But from the beginning the idea of working and
having an office in Japan was in my mind, placed
there by my father Sir Peter Parker. After his chair-
manship of British Rail and various other compa-
nies public and private, my father was offered the
UK Chairmanship of Mitsubishi Electric. This was
in 1984 and part of his long passion for Japan and
its culture.

My father had been stationed in Japan imme-
diately after the war, and while there he formed a
profound connection to the culture of Japan that
lasted all his life. He learned to speak Japanese. He
never stopped marveling at Japanese resilience fol-
lowing the war.

“lI keep remembering the evidence of their

WHAT MY FATHER
KNEW IS THAT
YOUDOBETTER
BUSINESS WITH
PEOPLE WHOSE
CULTURE YOU
UNDERSTAND.
THATS A
PRINCIPLE WE
HOLD TRUE HERE
AT BRUNSWICK.

startling energy and discipline that was showing
through the rubble,” he wrote in his 1989 memoir,
For Starters. “Where there is a national will, that is
the way, and it was the national will that recreated
Japan post-war.”

My father brought this passion home to England
and to our family, where it ran very deeply in our
household and was instilled in me. A former stu-
dent of management at Cornell and then Yale, my
father became an early student of Japanese man-
agement, realizing that it bore a lot of valuable les-
sons for the West. After his Chairmanship of Mit-
subishi Electric UK, he served as the UK Chairman
of Japan Festival 1991, a massive UK-wide event
celebrating Japanese culture.

What my father knew is that you do better busi-
ness with people whose culture you understand.
That’s a principle we hold true here at Brunswick.

This special edition of the Brunswick Review is a
celebration of the opening of Brunswick’s first per-
manent Japan office, in the Tokiwabashi Tower in
central Tokyo. This milestone comes 15 years after
Brunswick first began advising Japanese executives,
and first began assembling a Japan Team that is
now more than 25 people strong. Our Japan Team
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consists of 15 members in Tokyo, and more than 10
others in Hong Kong, London, New York, Washing-
ton, D.C., San Francisco and Chicago.

Supporting our clients in Japan is a team too large
and accomplished for me to do justice in this letter,
but if I may I will spend a few moments on their
leader, Daisuke Tsuchiya. Osaka-born, Daisuke
is truly multicultural, having lived in Tokyo, Lon-
don, Chicago and Los Angeles. He played American
football at the University of Tokyo and is equally
passionate about British sports, as evidenced by his
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Nihachiro Katayama,
then-Chairman of
Mitsubishi Electric
(Japan), and Sir Peter
Parker break into a
barrel of sake, the
taru-zake, at the kai-
sho-shiki, the opening
ceremony of the Mit-
subishi Electric (UK)
factory in Livingstone
in1984.
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interview in these pages with the Chairman of the
Japanese Rugby Football Union, Kensuke Iwabuchi
(whom he met while both were at the University of
Cambridge). Daisuke spent 15 years as a fast-track
diplomat in the Japanese Foreign Ministry before
we welcomed him to Brunswick in London 10
years ago.

Since then, Daisuke has flown to Tokyo monthly,
cultivating a stellar team that brings together deep
experience and knowledge of business, govern-
ment and society in Japan and around the world.
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As Japanese companies grow their global foot-
print, our team has helped them navigate regula-
tors, investors and NGO activists around the world,
while also counseling on cross-border acquisitions
and geopolitical tensions. Team Japan, with key
advisors in Asia, US and Europe, has also supported
Western companies seeking to enter the Japanese
market in engaging with government, business,
employees and media as well as crisis situations.
Working seamlessly from time zone to time zone,
Brunswick’s Team Japan is a 24/7 operation.

At Brunswick, we take a three-step approach to
any challenge. We help our clients make hard deci-
sions on critical issues by understanding the out-
side world and the dynamics of key stakeholders.
We then help them make their position as com-
pelling and strong as possible, and finally we help
encourage the support of their stakeholders.

Many Western companies don’t fully understand
Japanese markets—Japan’s doors are open, but
they can’t quite see how to walk through.

On the Japanese side, their confidence and care
for their own culture is reflected in how they treat
the rest of the world. I have seen time and again
how deeply Japanese companies respect other

ONTHE
JAPANESE SIDE,
THEIR CONFIDENCE
AND CARE FOR
THEIR OWN
GULTUREIS
REFLECTED INHOW
THEY TREAT THE
REST OF
THE WORLD.

nation’s traditions and want to do business the
right way. Examples of that can be found in this
edition, which features interviews with executives
who have led world-class Japanese organizations
such as Hitachi, TEPCO, the University of Tokyo,
Mitsubishi Research Institute, Sony, Panasonic and
Chugai Pharma.

It takes no small amount of diplomatic skill to
understand this delicate dance of what’s possible
in a market, what works best in a market and how
best to link into the market. Luckily, Brunswick
is an extraordinary mix of people from different
backgrounds and experiences, insights and exper-
tise from all over the globe, with specialties from
finance to government to foreign affairs. We believe
that better understanding and connection creates
better relationships and that is at the heart of any
corporate success in the 21st century.

What our new office signifies is a deep and last-
ing commitment to our clients in Japan, current
and future. If we can help in anyway, please don’t
hesitate to be in touch.

Allmy very best,
SIR ALANPARKER GVO
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hijacked flight in Japan.”
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don’t just want to host,
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that Rugby World Cup.”
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Chairman and CEO of Japan
Rugby Football Union

“There are so many ‘good’
things here in Japan, but so
few people know about it
outside of Japan because
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told in ways that resonate.”
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isn't implemented into society,
you can’t call it innovation.
It's just complacency.”
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CEO of Nippon Shokubai



O—LYAW. RAVEKF/INFYZwIDERTIL-
NIV EIIELEDETOE. HR TREHEE
MNEELW2 S (AARE. FER) 28R/ L. KX
ZIL- TNy (GE) D7 I T ICRBITHEZEY
2V DIERBICRAL. BAZREKT2KFHLET
HBINFVZyoEYIIIICBWCEBEOY T
ZA T AMEEDE _EICEBUTETz, 1980FK
HEHSIRTEICE B KOREIFAA, hE.
KENTHEDD, FTNIEKREREAL E R EDEFL
THbHol,

RAYEKIIZCODRBFRICBEEBLICEEE ST,
BoMEDBERER _ EPC AMDZERILEWNSHTL
WRANHASPEZE—BZE I ARICE
WTHEN22EBEFE UIZGETEH T 2a1id N
AYVEKFFERICEWCKEREEEBEFTOFE
TEIBEHT W, CORHR, RICiUBE L1358
EHRES AV EIEHEHIC2 ADTFHES T &
LTI AN REEZEDTA DEMEELT. RE
CRBIIZ2SHEFTZHEEERT 2 L THREBRIRE
B &Rz Ulz,

NRAYVEKIF20184F, /\FY 2w ICS B Ul /¢
TV TRIGTF—7 - AT IA TR A T4t
— F—T URG XRIAIN ATy — EERZ
AoV BBERITRE R E W E

10

NFI=vont
XIIL-hootl
(REEEEEE)
ZEHEEO—LY
AW, R1YEK 3.
BEZDZE
B.75YX01vy
- 9I—=T&D
AV a1—ICih
C.ElCEITD
ERAM D@ P,
MEDEIFEEL
TRERALEER
BDFxvI7ICD
WTREo T,

BEREET o1 VY E 1 —% 1Tz HId. AR
ZIL- AL EIERIGRWHDOZERICH
oD BEELIBBERBR I ETRETETIND
FTCOBITHETH > BERKENEST KE
[CRD¥EEZ L TWDY A IV T TEHfah A
YEKIdBrunswick ReviewD-1 >4 E 12— U
AL DBRIITEE D EIAEEEMNT TED AL
ER INDBEDEICDWNTEE>T N,
NAYEKIE KETRT « 73y NN OISR HT -
ATV TR UV FRRAOSEEBEZ A
e RICHFZT DRI > TV, AE DI D FE 52
EROHBYIFEED 1970FRD=IYV VK
HEICLDPEFME (LK. FEIFHER NS
) DB AIZEBVNTIB STz, TORBTHIC I, 8
[CHREFEYPHRES b Z 2Tz WEWSAEKRICEE
F5THBFIEELB UL S Te AP EIFR
TOUSLERHELTW AT —)LRREICES LT
BEFUIEWERE LTV U U ROTRIC
ESTINIEEDLDIRFRIE > 1o KEA EE R
ICEFE LWV DORB DR S ClERENE R %
FEHLRMIEFAE R FL TR 7IE=U—TEWN
SEPIRIRKRETCFRICHBZZ TSI EDR
BIEeLIBh 5T, "THOmERIE A T—ILKED
SORECHTHNERNICHDEEE TE TES

BRUNSWICK REVIEW * JAPAN -+ 2022



EESTWERBATU L, TTOT AL BE2E%
BIBELTHEDHFEZBNESTERLEL
1o ADR BB N 5 e D TT, BVEFEAN S,
MBI E FNETESEITBINce 2 51217<
CEHEZTWEU .

ES5FTHRL AT KBZZFEIIIRTY
KNEZ Uz KETH D, 1980FRDHIFE, R
YVEEBRSNIcAI—ILREDOTOT T LD —
BCEBAHZDLOICHREDOREICE %, 40
DFREFENFEDIEEMARS] T chH D M+ FRED
E BRI 4 S E RIS IR ISR Z Y] > T2l EhD
Eolce FEDKZEL LS P KREMICED
1 0FEORAEZRE THRALLENDTHD AR
VI F ) CARIC WD ED R WAE A D— A
THo I UFEEE LU TRV KIZIDEES, TH
ERFOF v/ CRUFE UL BAD G EEE ICHER
SNTED BN TWE UTco— A R TID AN E
ANDZEEEBNNTBEEHDFEATUZIZMD
ARIFE . —FRICIKELHH B, DD WIERFD
HEWSTEEBRADIREZICE T THD. wEvdr
FERWEZHR LI TERRT=DRMICLTVEL
feo FRTBUERICTBICABRTEDLSRLAN
TUIEHDEBATU o

MFAEZFDRE AEANEZBLU THEEDD
D ZME L =X UIc BEICELBLEICE
K HEOEBERICTE e & ISBHWEETL
120 1987FE N 51989 F DL FBER. KL 9%
HEREUE U . BB B UIcYEh 5Tz
T0FERESTOBICIRSRIZBINICZE D E U IR
£ WBWBRERTCZEDITDOEE BT &R
AIBETY,

19918 R1VEKlIE GENSDFHEW\EES TERE
ERICTARAYVEKIEGET. 70—/ EAE
BT A7 AREZBELU TV E TR E
ETBEBEMBC IS 2= —YaVEEN BICE
XALBEINEEN B E LS Tc, GETORRERIL, AR
YVEMNFEDERI0FM AKX ADRETEEN
Bl L ILBZEREICES ST TEH > Tz,
MERUAEEDEMBEEICLWENS, FHEISEW
5 TREOSAMEBEL TV (GETD) 1F
DEAIE FACE S TIEEITHENMI T LT,

CETCORERISEMLE S Teo AV RIFFI TR
ERICBITBEHROBFEL TRV - )\ AR
KOIEBA (T, YK/ \ A XY VKT GEDY =
TIOFARTLITUREEXZIL-HooEILD
FITH D BITIEERE - /Ty o772 7—RHEY
DITEEZTED Tz )\ A RNV KIdFE o KEFR
BHERBUERER (BURIEY) ©/\—/{—KX
T RT AR =)L (DNHBERKZE ) ONILT 7
— R EREER RO _ LR E 66,

NRAYVKIFFED [PERNEEF —LDHEINE
B A IRENTENWTCRIEETOREDEIC
ESTDIMEIED X Ul TNIEPNN T EITET

BRUNSWICK REVIEW * JAPAN -+ 2022

roog— N
IWICERT
23> S ol = S S
= & H
ERUTETEE
BICERE
e A = AN
(AY)) Pl AV
RNEZKRA
BREEIER
RIEZBFBET
REXITDES
[CTE>TET
\t\gg-oJ

FJO—/NUb T 2 REICESTHEEICHR>TN
ST2DTY, . CETRMID _FEINCHIZZ2HTERED
AoV - VILAKRIT—TVHE)E RTVEK
NEHITZ2H5—ADANYTHZ. N1VEKIE X
VAR E—REICT Y PCERZEICR W TTE-ICh
EDTADEEBNCEREEZFRITSF T2
DEFEZAL, 'EHEE XA B DM E—EICE
LZEF BN BEY R - AT —)LDIERD LS
TUJzoy

CEILRIFBZRIYEDHEERD . HATE
VRAZREREITBMEEDBICEFEFEIEICR
%,2014F RAYKISHKRDEM (FESFESE
TS5V RTHDIIIIINDF—T-U—HIL- AT«
P—ELTBAANSNS,2018F N1V KX
60X T/ \FHY 2w IICSE T B, CDOK. [t IEHE
REAICHD ERDODREBEF IR CEETT
ILH SRR B = MBARERICHEWTE RIS
HADENS, KD ZHERAMHERET DHEHA
DEEHR>TWKEETH S,

YoV EINFY Y I EWTHENEREREL
TORYEKDOERENE KELEDETILEIBMHK
LTEHEENET & TR B WY
O—/\LTiS TOERRICHER AEDORAET
BB E R FS B —BhcRD s 5T,

RAYKIFEED. KEICHEN AR TIEEREAD
HlZZNIZEZLLHDFELATU . Y. AL T
ZHEBEDIEbBFHEPEF CEFETVLEL
Too > T BERENBE DL E M IFBER DR
BEUTEFEBShTWERTATLI. LA L. Z O
—/)VUICERT 2 EIE KESENMRERLTE
IEREICEE T S22 8RVLWDIEEVWSIRELR
RIGBEDNFLRIRBE CERT DL -TE
TWEIESICIEIDBELRNISNREEEST
ECVWETINMVYKIFEEDF P EEU.E
BROEDOITNEBDHZDICUTE .Y
A—/ULBREIERBEOFEE . LTI IREEE
IEENOBEE#ROSEED Y. 7 O—/ULICERH
ITEHLEEANDRSE KINYT 2 EARFIC RIBREE
P T IAF =L EEN RN AERE, 19
OB OMERE VS T S EREICT U
T EENEERNICHINT DI EERHDEDD
—BB<I>TWAEWSHEIEEE D,

NRAVEKICEDE BREREIFINSZREELT
HHLCWB—A T BRAEDAERICIEFRL
SERICIFHAADTLRWN, CNHEIR TSR
X HEDBERT—IRIT—DSDEBEEBLH
ENFTERRN,

COEMEERIETZ L CEELKREIE RO
VI SAT VR GRAEED R EREDRE A
DI ARV RIFDETF N /FY =D
HEBEIRTDICHID ARV KIFEEDEDHEAD
BRICHE L TED BN KIS UTEERN
f2EFED,

11



NFI=wyo

8FY Zw Il A LI RICBIF 2 D0
REZF WHNCUTHRLANL TERT 255
AT oA T ARG ZBEL. FNICED W
HAX L EFERT DN T U Ef. i (Bo
DNEELR)AFET WA TOFEENTTERET T
55D TIEHDETA UM L. ZEO—/UL7RT

VISATUR-TATSADERER FIZIET

H—/Ublc—R b enfcEBEmERRY M5~

VPEURIDEFICEF D HIRRE TR 7

A—/VULBBBETCORRBRE. NI HEEER
FTHEVWSVAVREY RN ZORAEBEHNHSER
Rl 7O X DWEIEE. BV BEBRRE Z B
UlcEEOBREREXRDFEHZ LT Fhlz
53ho5da CEREZES HARTIDEEN
B TCOA—F—vTHBERTDIENTEE
UfcofAlcE-Tlid 7 O—/\Liaay 7547y
AEFEHETDETO WhIFEBERLZEE
BREHETU,.

r65—DDELBEL HEETF—LDEY]
BEAEDLEZRIDET ZETUIE Ry I\ 1%
TYERMNSZALECED—DN 2t oFhicid &
PITEIR DX IE AT BICIRMET 28 FIRE TIEL
TWBEEIOCRVAREBFI YR TYANZEH
EICHEAEDEETF—LDRETHD Z1ldtt

WIOEREB 2L 58D EVnS2ET

T EEBAKRDDDBNWSOERTIH, cncF
DB EHNENNT TE2CERDTY,
RAYVKIE BOBENHAEREY 3 VIcED
= BISICRITBLCBTHEANDW I ZRIBLT
eI TRBWEE S, LUB. BEEEICDN
TERRICA—TVNCUTEC NN ZF DR B

SORMENARICRITANSNTVWSEERT

e zlc. LhBEssLnW —45—
FERLTWS, ERKIZE D,

r%fj%/u\ 1 AE@%?#‘E&?’L%ZM [E:SES

= W Ay Fu Y DA VT DOmEFETL
Lo%nat %‘A%Q%@TJ)T&S%&:B LT
DI=HTEHEHDFE U2, 2013F6A. FAfcBIiE v
VI % FIT TR WE Uiz, COE TN GEE IR
U KERSHHFNHEEBRHENE OB
BEEUTCICED2008F DAY 7 A4 IL=F I
TOFEBEHHRMICEEE BRI F Tl

TEAE SO WS TEEEPBE D I & Z N ICE
FTENAHDLARWNBE TELE U, FEKkDIBE
TIS D CDBBEENICHKS TEDLSICR
LETIAEEDINDFUc. E>T ZDEEIC
B U CTHAR IR ETIIBEWLWD T, &
WA THRIEFZ DD DDHHETFaEDRCKEE
DNEMED/IN—hF—Iw T EEEZETDDLDS
IZiRD . —fRICE EMNRABABITLTWSIR
RICHEDLLIT RAE L TERICCOBBOZEL
NESNBVDON, BHARDIRELRD T, &R
ED

lcinize

12

rtEIE
ftzEEL
TW3BHEFIC,
EEILE b
JT14T41IC
BEELHFT
Wt E.,
AICERBS
LWPLT7
ZRHEEH
Eg3c¢%E
EELTULE
SEICE
EhknL
TULE->TW
50D TIE=
Wh,E8un
33’01

FAEYRFYaky:
I~ =TTV
YT DT VT HE D
U —F%#185. 77>
4w -A A~

BB . B BEEZ
B CREISR R,

MIEO—ZICIE HERTIE BEEDHYTILD

ATISHRNTREICDODWTEBICHIT BT E
DR NEWS ENBDET, (S EKEIL) K36
ADVNDIERILZDOHEFREEZ D TLULE D FEEA
—TUNCEEBIEN U WHARIEIX LGBTOX
AT AICEDRAN B EERIFU EREVTR
SDEHTO/INT A=V VADETICHENDE
EZFT ) ENTYVEKISERNRS,

TFADFAESEICDWT WM U TRAD FZ D ITE)
WT<NBD AR DIEBRZEIEDBEDICEEEDD,
INISFADEE NP S —E LTDEBEZ L
BUET. ZNHRAFETHLINEDDEWSE-EI
STREBENZEZLBEELTCWDEIC. B
DFPATVTATAICEED R TRWEE X IC
ZESLWFA T 2EREEHEE T2 EBEL
TUFRSHBICEEIEKIML TLE>TVBDTIE
IR EFBNWET,

PEORRICEFEIIHOERN EDR A%
HABZEEDS<KDETEHEINFEDDH D, &
TIFIRARB, UM U AR R & D178 HEE ]
ZAyv 7 U—HIL- RZA0/)8=) ;OERIFRL
IZldE FNIFBER TR BICYT Y Ry ED
BEEHIOBER,

FSEHYTICHEARDE, CDLSREBICTTS
EHPERIIT VWRASESfcEBWET, UL,
RIRITSEEOHEVEL ZNE LT S BRI
BRANDRMRIE, FEEE+ D TIEHDEE A bE
REUT D INETHHB LS EICREWT
FOTHOICEDICATHBERICKITI BT 1
ZELANJVCEWTEDEAZFHBRLUTNSDTY,

RAYKIFRE FEENSKENBEDEA T
LKEICEMRT D2E/ZITLNDD. BEDIFFEIC
DNWTHEZZUSTETWE . SR EEF5<HE
ERRICELST 28D THEOIERITEZT
WD,

FTEXbBOE Y R RICEKSLE U TERDEATE
FABEL T SHBROEMURITS I EN I RERIL
B THDIcWEBS>TWETIREDHFE TR S

TWBZEF ZLDOET BEBICHE TWET, A
RANTHYTI T (REEYRRAEKEEI R

DHEE) EWS BN ZREICTH2DHIBMRULET
75\ CNIFIRENN DERLGERIRTIERWTL &
S EVXRDEENSTDHE HRDTTO—/VL
TETHNWKDEZETHN HSICE>THE
[FIREE U TEEURITEDNS T M. FATE
BREEOEENHUWHESHERBEL AERE
DBURICHNT 5 ETETEE->TLWShHELN
FEAUNUL AEEYRXZAZ DL, BEOR
BELD ZENFERICIEZD EFBWEE A, Tl
EANICESTIEES WS TEBREF DO E WD
ECEREEFSEDEE MDD EE Ao LD UL FAIKA
SHhOPDHT EIVRIADESHNSHEEHAKIC
BIS L TWEcWEEATNETD,

BRUNSWICK REVIEW * JAPAN -+ 2022



ILLUSTRATION: ANTHONY RUSSO

BE7IT71 EXLDOERNLZSRhOHBREICESTWS,
AAEPEFEDESICHEZDINEN. FUTEENTIYILEIRE
BABZEDEEMICOWT. TSV V1 v I DERARDEFHRT S,

BRE7PIT1EXLAD

%) | iR

ILAT - LA == Fv—V— U=V X (LG —BB. FimER. FIRNTF &

BRUNSWICK REVIEW * JAPAN -+ 2022 13



WRETIT4 EXLADTIY)VERR

HAREDON Y RPHEFRENL Y RHERD
EWIRET VT4 EZX LD DTHRWEEISE
FBpUlcc s BARBEFIINE T EICEL
WEAICHASN TS BARPZEA R 2D
RRIGAT— IV —h S LWERZEZEED
[ToN2EDICB2F T HARICKRETZ2MED
BREFZDEEESSISEFSETRD. HESD
BFERIF2EICIEAERZIWL->TWNS,

ZOUfch BAEGBESHVRERBEICERL
TWB,ERICE SHREDID A HZIR S
F - BERICEBRWICHENT. BHEDRAN—Y
— AL DEED DI T BRH TN
HEDIZE5,

MESHKEICE>TDHAH
LAEBHERR. HADI—RL— - H/\FVRICEET
DINERRELNHE L ED SN EBEEES
LB FHRINDEEDIC IR Ui A
R DEZNBIE SN R ITFE VPR RIE R
ICEHT 2B |MARNEIE DTSN, INSDH
FF BEOKREICHTT DIV T—I XV N R
FEH(C MR ERICLDIEREREPLPEER
LR DERMEE ST,
HAODI—RL—hANF Y- 0—KE
2021 FICHET SN H/INF >V ZABEHDRABITH
ZERREET AT FEY T4 [CBBT 2B RN
EERBM I oo T RRAESEGIFTIE. 721
LSO BB HZECH L BRSO3 D 1 %=
TRIZ N EFR TR T 2E WS BEHICDWT,
My 754 - A7 T4V (BT L &
HRLILTRBE L) 172K DIz, IO UTEER
T EELDSVICEDFEREZRHSND L
SICRD BRENBEICEODKERENEE TS
BRI,
BIBEERIDHZHEAMHZEITH5EAIE.
VIESKREICES>STHIMNBEREGR->TWD,
ZLDERICHBWT o E R ER2AIPIM DM
THOTH TDBEEVY = HFTES. Y
EOKERF. INSOEPZEICT LT, UFTIC
LU OB NI o —EEBFRUL TV,
BIZIE NNV 2—=F IR TIAY N ATV Y —
RNTRA > MR EIE BEORE S EEUTER
ReEMITHIRKEREWVWDIIHZRIAT S
CETCHRTDFvoR—yEMIIHS TS,

S5HB3EN
HARMEOKETEENTO—/ULlbLTWSZ
L MESKEINSOEAICHEENF TV
2,75y oav I I\ H—R 747 UT 12
DEEERASEIE. WTHEHATEZLDIXRE
EEEERLTRD HESLLEICEWVERES
KHTWND,

— A CKEMGEERT DL HAHZICE

14

REARD
B i
IEA DD
AV51Y
LD AT
W3,

(T2 MBI EROKE R BLEIFIETITEL,
KEOHMIEH TH S5y IL3000D I AEH
2RO NN EEI IR ERICK > TRAEINT
WBDICX L. BARDE KIS E (TOPIX) T
IF27HRICEF 2, FDIER. BADZEIA/NF >
APBEAMICE U RL BT EEE DLk
HEERICHL. OS2 20—y a3 vy=»5hlE
ANSYANAN

—H AT =R —EREEZNED LN
hzx B2 BN RKRENGZEROZYE
SHEICHIFT DHARPENB SIS ZNEXT
SOMBHIEZ T, IS5 U BB ER%E
HBFEELUTWRERDIRIC b - T BT e
B AT 7. ZUT—RH REZHETIBAVTEE
HkHENZLSICHST,

FIFIAZ 25— 3V DRENIRE
HROMESKEICLDFroR—IF EFD
JKE FCORKISEIE AT RSy %
VB TOEABHEAEDIN TS E Sk
FIFBRER-BAAEER - SMATAT7EZY —
TykELT NT7OYA MR U BERIC
BREHERD FEIES IS Y —IvILAT o
TEREL. RV S ED YT —PER
NEETERT 5. AR BZEDOHICIFERRITE
BT V5L =)Lz 2L TWSHIHH 5
DN ARERPZEERLICE DB EIFIES ITAF)
IRALBICEIN TS,

AT =R =AY AV TRREEE,
ATV ERFELU FOATIVETIYITF
TRIVERE THRMNICHKETEDF —LZmA
IBICIIFEZET S, O LIENCA YT
VTOBEREBRT DL HOSDDRECE
STIEH DEBN TH DO\ Y= SHREADT G
DNRHENDEECESTIEIIENREE S, %
Do

DIV IO BRI E R AT RICIT T
20207 %I EFAE ) Tld LIETICHIE
UCE <D ERNMREHRTICEWTTY
HILBIBDIERFZFED ICLTWDIENHBAL
feoFDHEHIOFTHBPTLT— I EA T RT—
UEEPHEDEI)I AT VY RT—2lc&D TV
I NSV RT A — A= 3N —BINELT,

TV 04w AE L5000 ED#ES
BERDSE, 7 O—/ VLRI E R D75%.
HADKERER D68 & EHIHTICT Y
LB DIBEHRRZFBLUTWSREREITD
RYAMMIIKERNEET /AT D5 TH
DISNEHEBLTVWSTIYILEHRIRAT
552, 2TOT—2IEEUABEELRLTN
% R ERIFLDIBILWERENSIEHRZE
£SELTHD FNSBERRDA > Z1 AEHE
ISEATWD,

BRUNSWICK REVIEW * JAPAN - 2022



CHARTS: PETER HOEY

FERNRET REREDTFEE LD/ —F
IVTCTIIINIREDICT 2R EREEAL TN
%o L DIZEIIDEY A MPIRY T hELDSYT
FIVITIN=YF A XESNIEEDICEDET
CENBHHTND, HH>—DEERIAT VI,
BRAUENSL BENTEEEZDDHDERTE
BREESDFZAVTVVEEOEE - BAT
BB HRLEDIGE. INSOBEHREAREE
EEDW A TIREL WIThERDIFPIKTS
CET HRAANDEKRERICTE—=ILT 22 EDT]
BElC TR D,

TIZINACIE RERDH ST, H5DDH R
TF—IRILY—ICEDENRAN—) —%EZ

BATEHTS
PIT1ERN 77V REL
B BAEADT7 7T EAL

35
20
24
K]
16
8
9 11
7 4 6
3
3 3 3 4 5 7

2014 2015 2016 2017 2018 2019 2020
HiE#2:IR Japan Investor presentation 2021

B BCKRT7 V71 EARL
TITRTITAEXN

MESKEDEE
WESHEOBBGATFTHTLHEDD,

RITEREENDKIREA X FOBILRMEAICH S, T2l
2022F|TKIRMEF v O R— VD BIEEN DR E,
B 777 AERN 77 Rk BH%ERSE

BERICEEBDR LN RS NEDT,
29
2
18
2
13
9
: 6 . . 5
= (Il
_ |

2014 2015 2016 2017 2018 2019 2020 2021

HE8:IR Japan investor presentation by activists in Japan

MESKREICLDHEREDHE
ESGRIEHEIRE
B 774 ER N T7Y R LB BIERE

BRERDTIIINTFY NTA—LFHA

PENMERBEDHITITOTCVBRDESGET I3V IE
HIEDUERICEDEERIOTVETH?

92% IRY A FDEE
KREOEEICETED T LAV —R DT

87%

PYRRZ1—RRYRT—%

72% ADCEO1 2 1—iefit
CEOE I3 iR EBlc £ B %D

69% BHFHEENBEDYU—R

FBAAV K (PO, BHEL)

67% DIBBIRBD DDA IO A MBI
V=% VAT TTHO Y M EFIRLE

43% Z1—ZREROEE

4% LinkedINn\O&AHIZET 20> 7> Vs

INA YA RDRERKRU LT A FDT7F) A D537 %R RICHE % K.
PBERNEEAR 1 20205F11512B~19H.

BRUNSWICK REVIEW * JAPAN -+ 2022

MESHE
751
REDEN
BERET B

HIETAEEE T D MR P A= 3> AV
Ho0 T4 IREREEERBU O EE M ER
ICIEMZAD CENTED LD STz BIA
FAERBEL BEYA Y TIAT T T4V B
BB T REEDOBNZLEATWSEEF
'ESG Data Hub, &@LU T . AT—IRILY—
ICIE IR IERFRT 2 WSHFI R AR R E
ST\,

ULHh L. BERIYTYVYERIALI T
ARNERBEU GHEENK LN S R
FI DRI TET D TRV EEE DR T
— ORIV — &R Y =2 v LA T 7D T
IINT v RT A —LEBUIERINEICIEN
TWD L AT — IR —DNHH oy ~
TA—LhTC AT =R —%EEDTDNE
DHB.DED. Y= VILATATF OB TH
DN AVTA AR K YouTube, ¥ —4"
NERDIC S Te TV YIVINEREEBLU T T
JGNT7—ARDAYE—I%—BFBLUTREL.
BHDIIA T« A=V —=%Z>TWKREN
H%,

Bl Z(E BHILEEFT AR N EA YT
THEEFE#L. YouTubelcETAZ BB LTW
Bo IR—ILT A>T RS T =9 % AR LIcT
IINTF—ANDFERER—TILEFRFEL
feo V7 NIV 7 )L — I Twitter CREE S+
TZAN =27 F 58 VNSENGTFEZEEST,

BRIAT AT HEZAD FTH BAKDENEN
HHRIEITDNEN DD HERIFRY RFrZ S
P2 RALY—ZFBIT LB STED 1B
EICESTI ERDEREEA T T HBAT,
I BAT AT EDBEREILKT 2F v AETR
ST\,

S UT IDBEGER Z L IeHITiE #
VIR ERERDZDNENH DM E SHREI
BUL22T V5L AEFRTZEF.FD—
Bhiciad, U URICIICBIEIRNE O —)LId.
HCHETEIS A BET 2 ETIEIRV BENR
HEEEEZEZA—TAITVAICK L. LDORE,
BN DN EICELD AN =) —Z(RZ 2N
L TIFIBIE COEENEBHDIETH D,

GLAT L AZ— TSIy - TN —T DT kY
DCEBEAD/N—rr— ==Yy A BRI =V 3> BED
TIFINAZ 2= —2aYDEFAR, Za—IA—7 - FALZADN
AMET—ERTHD KEFFOEELED 2,

Fro—=—= =V XTS5 04y -I—TD=2—3—7
EEFTD) — = MEAKKET VT4 EX L OA—RL—k-H
NFUAARERBIF I —IA Y RDEHEFIR,

BB —ER: T SV Xy - JI—TEREBFHD)— N F
— LB =RV - Yy I ZEEETI 7 A R - LT N
%6, 201 3ENS201 5EF CHABE CLEZ = aHDORIE
WEBMEBEDI

NBER:. TS X T vy - T —TEBEEROTY Y IA R,
FRF: TS0 - I —TEREERODTHIV T
L& —,

15



DERBEAZEWRRER ), HDIERIERIE
HRR—ZZF S U HIFH500D LK
600DHENHEEXTSE FIFfc, 18734
HAZDIRTT, 1879FICHAHDIRE =1 %
R U FRREDERICEHED S T2R—D
EB T BRICBMBOEAEFRZE DS U

T4 - T —TDI=TF -7 RKINA
H—ZIEHLRB KT ERE—DXRTH
%, A EKIE T RFR—IFFAFZRDcHICE R
FHEREEALCOTIIEBLL BATEHZ LWL
RRZVIDEE BAEaR{t I 2FRTHDE
EZFUM ERBD TER ERR—EIERE
FIEWSEELFE SN HD FH A I

FrEARFRIEVWSEEZHAVW.SHTWSRT
— I —ERERZZRIFELUE U, DX,
IRTDAT =RV —hH\ (B ZEMMEDEIED
feHIZEIHEIB>TWD, EWSTETT

I +F BEATEERIFERAT =R
W —EBARERICKGEUTEDHEATERZA
MEWGRWEE S ERIE. BENRIZELU
I FUR- AN Z—DRFEHE &
UTAINY F T4 THE . ESG-SDGs. A58
FHICEATDEHBEHNARTRIN\A X Z2RMHTEE
EBHIC. OBV IAREDERHGERERELUT.H
AORFFHCRIAKREDESEZRHFELTWS,



= M BhRi

HEERDFEEER

Fle IV X0 - TI—"TDI=ZF7-FR
AP —CIMAT RRRKERRET R/
H— RBAZEERR BERAKERAERR
=, UNDP (E&ERF&TE) SDG Impact Steer-
ing GroupZE. FHBIED FHULWERE S
ERERIBEBNREERDEEEHED S,

SE. T IV T49 0 - TIL—TDTAEY
R-TZYahyBIOFHEBAEDAVFTE 21—
TOEERIE BHRDZEICE S TOMES EERREIC
EREYUTTCESGERT—URILY—EARE
RICODWTE oo DERE—THNIE. SHD
RRAEESBEH EDBWNICIE, NEmERFIT
TH DBER TR TE g DBEfR T, 18734
DHEFICESGEWSHLRISTEEL I ERFE—
IFESGERERTITHDFFATLU . UHO LK
DZEZ I IREDESGOFRBICIET IHEWD
DTUTe) &Nz,

ESGICERD A D TH S ESGEKZREIS
EDESICHRBULTERDTLLSDY
BN PEREDEE 63> T 2004 FEEBEHSESG
EVWSHERAEESIND LS TcEBWE
T, 20064F (CEEDOPRI (BFEERERA) HE
ESNfcC &I RERERKETLEZL. 20155
ICGPIF (£ B2 EBERMITECEA) B
PRICEZ LIz EIF. HATESGHERE T %2
BERDEU,
FNETIECSR(BEDHEHNET) H/X
T —RTUlc BARTIFEEES AR EN T DB
ICBALTWELIH CSRIZMEARERE
T RENICIIN—T T VT ERINELSR
HDTUTo TNICK LT ESGIFELRIIR ER %
BZANIETH REBERIBESITIEDFE UL,
20HHiCIcH BADEIEEPHENDTE
EFEEBHLTVWEL .UM L. FNIEBEROR
mzBUfbD T ERATSEEZBU 7 7O0—F
TRBDFEBATULESGIE. FNETRBED
SN TWEAERE, T30 BESGDTE & TSI
T ERATSNEEBENTZEVNSHDT
T AT ES>TE FNHR YD ERTDESGD
IR T,
TUO/OV—NENEBRBLLUICIEIFEAS
MTT, 20 ICHEATIEDBE = FHDF U
M 2THEEICIEFNZ X F THROLEIT TR E

BRUNSWICK REVIEW * JAPAN -+ 2022

BERICHEIFTERT
—JRILT—&
KEZEDE—A
HTHD.TFYV
X249 9-TJl
—TJDI=FF
RNNAF—ZF8H
DEEED S
XDTHEDEXR
EFEOR I EFEFE
N3ERE—D
BHEZRXAT.
SHODESGZXK
EMEP.ZOT
TOHXEEZEIC
EOTDRB B
2CDOWTES,

BFO¥OLETHARBEREEDICEROSNDL
DICIED KU,

AEVARIEZILE LIF-DI3.BETESGA
DEANEF->TEETLU R,
JX—hF—EEHC2008F(C3IE I 20094
ICREERB LD T 5LDEESGH AN
RDIE T, BV XRIEZTESGT7 7V R &
EAEZEIEZHDEEAN. TNERUESER
S>TEFR U REINRFIRE B T NILFRAT
— ML - R HREBA-REBHR
R T AENEDLISICEE SNDENERIEL
DT FcBEDZEZIE. AT —IRILY —Ii%
PEOFHGIRMERDEICE>TEETHD,
PEOMERLEN TR EBZTHRTAIBETHN
. FNEEEICE >TORBINAMERSIC
DEMNB EVWSEDTY,

ESGIE. 2D 10FERMTEHELLTVWET,

10 IFERT. HEHABEDREEN TR, 5
EMTESGIES > TVDH ERICIETGIDEEL
M TIBRN EE>TWEDEREZTWET,

BUICTGIAEE SNz E hEIMENT
HNF V2B U RBREEHIREICT T S5
EEERCIBITNIE TE;RTSIIcDWTHE
DB DTN EFTCERNZH T HoEHR
CETILMAT TGHFRELS TV EWVWSH
HHDFET,3~ADIEE GENEUHR DE L
K EBFREDZHRE. ROERE) R NIX %
DEEDG%ETCICHIRIL TEE T,

FUT ZDRICTEANDELAEEDEL
foo REBIFHIERNDEEDHIRST, BElICE
STHEENHDIHTI, TIED K I\
— VIR EE BEDFEHEE REIBRWN YR %
HEHBUET, FUTCTE BEe. ZB{bikEHEH
EDREREBETHELPTWVE WS %
o> TWEI, BATIE BN 2050FF£TICH
— Ry Za—hII)IAEERRTDEVNSKELREE
B BARBELZNICAITITEEED DK
SICRD U ERE BRI IREEEAND
B A S DEN TR ZZRNEIARANTIERL %
<DBFEICES>TOH BB REIETHD Sk
DIFFEATEERFTUVWERDIZHDIRETZEE Z
TcDTL& D,

17



B

TE,ETGIDENHFE UM, TSHFESTLL
S5h

FlC. ZFNHDBETTBETOEM. %Tﬂ;)\
FEEHEDOBEICODWTERLTEE LN T
FARYICEEENEZE>TVET, SOV
TAZBEL. ESBEEZHDZIDONHIZIL. 5
FICIFX AESEIY—TIEAEICDODWTESR
LTWEUIeA\ HARDBZETES UIcEEN £
B EFHDEFATU,

SO ANEEBRITDDIEINGOLEIFTTERL,
BERICOWTHREU T, SEMDED . #Hriy
dAFIAIADI T IR Y To2A4F
—VEITMT DD TUIc . FNICE>T TS
AFT—rEFNICEDLD AL (BERETEYT
BHEIE) ICBREEBNEFTDF U 1b2
DIMERNEICES>T T4 F—rH WS
BECTHDINDBESNIIZSTEDTY,

rSHICDWTIE. SHBDOBEICESTHTSAF
T—YDNEBERREICRDEEZITVETHFIC,
YIo2A4F =D ERETRICGERT .
NETEENEZDNEDBH > TeABBIEICE
THRHADZEIRDFET  nIE. o717 —
MEOARRNTHZZENTEDERBELEL >
e R EF Fole<ERD XY,

BAELEDN RFILBPRERBREDRAT—Y
RILY—DEEICIHEUTESGICET 315k %
BRI EE.SP—RAICHEDEUIZT
BT EEEIMICESGEERAUL TR XD
ZEHTWICRF. ES3ThIEFEVWDTLELES
hY%

ESGO7OtA%Z . LEDIYIVREY M X
b AMERICHEALAD ZENEETT,

MO EZLDEARBENT=ZALU, BT
TWEUlco INEIRESLWAO—HAY T Y
$%%7‘Lé|§@@§mﬁ,‘£f%bb\b 20—/
VARG T —RICIRBICIE TRV & ARoh
/EE{Z}:E/J L/EJ;EU-%)'H:%EJj*b\M\%TjO

SEDFICESTRINBRI IO ERIET D
CEIRBEG T F . BEVWFICRULTIE MYt
DEEPT—ERTHELTWEIH EELS
ETcEnNEAE TCESINELNEEALUDL.
I=A&UDEDIEDICIZ>TVNENESH
X ESHOHENESP>THERELAELTWS
DTUELDDY

BOFEBEWF . ZFUTHRICESTDTR
S EAIE T B EEANHNIE HRNRER
H/OSNBERSDTY, UM U FDIHICIER
O—HY U EOEDNRETT,

AO0—AVIFENMNCEETI . T=ZALU,
[E. —EBDZEICIZETHECHDIEERBWE
T UD U RERCE KRR T — I R)LT—H
SOHBEBZIHICIF. TRV EIZABRD

18

ESGEE#H
DE P

BRICEAT T

BDiAES
EITBEE
.k ER
[T Th<.
TEELED
i (1K=l
DI %k
RRAT—Y
Iy —&
DIEFEZE
<Z&lca
SypbUT
W9,

Do ZL T ENZEESPTAEY HDHICD
W HoETEICEZ B ITFNIZRDEE A,

BEABFICLBESG. HFICANEBEERADIRE
ZHET ZIHOMDEHICDOVWT IRERIZ
EDESICRTVWBDTLELSDY
REFRDYA FICED XTI, FHEREERMP
ROEZEMRIZHEERDVWTCHESIFZES L
DEFICIFFE S TeKEEKZ RSBV TLL S, DL
B EICES>TDIARMNZEZZTWEDIEL
NEBA D UIEERZHHILIWhITTIE
12 FNHE S DELIEN R DT, ZhlTxd
LT . REIRERIL. Z<DIBE.ESGICET %
PEEONFEEERLUET,

S ZZF BENRAT—IHRILY—ICH LT
RACWFZT707 1 2B U AGZTWZE
NEEROTIN., CNIEFESIFEBEBRIET
EHDFBAKERI KA ZTHUIMEELT
W< THI0EBRBLTWTH, D EILRERR
DIEHREREITOHDENHDET, ME T RE
KELUTOEFIZRUENSTT, ULH L. BHED

74712 EDH U TCDESBEZAD
RERICBHLDBREICZR>TEHES Ve S RARE
ICEACTEEBRZEBEITZ. EVWSE#HZD
ENE-oTWBIEG ETHEETY,
EEA3AKER.FNICERELRWGEIC
SRR ZT/HUED . BEICHLUTEvZEBS
CENTERT . DEELTL REEFNICEHED
MIBDF ST EBEL. TN EREZ TS
AT =3V T TWNETY,

HERER—DARXICHLESUEBEXEEDERE
ZRELTVWE TR ERE—THNIE. SH
DESGOHNZEDLSICRZTLLSH,
RE—DEEEZFOE RIE.ERNICITS
KOBRENSDEEERSREE BT
NEL EBRRTVWE T KENSDEFBICIHZ
ZHBENHZDE ATEH LW ETIEHDFE
Po FNTEFDNHNF VRTINS, YR IFAH/N
FURAERPEATWERATUIE . ALCET
TN BEERLIcDIE, EE DAYIE T,
NS BIEERBZIHET 2EDMmEFD
ESICUT /= RN —PREEDEBERREE
LZEDEWESRWN DT,
MEREINEZLDIE. SHDESGTHRUT
G I ERREA L FELICLTLR—MDE
B F oy VAN R T DEZEICRDAET
T LD U FNIET—IL TR HBLETHF
BT,
ESGZEM DT F LK ICAT TEDIA
H5EITBEGF KELITTRI BEEE
HICMEZBIDHT ZHFEBRRAT— I RILY —
EDBITERBERLIEISEALTVED,

BRUNSWICK REVIEW * JAPAN -+ 2022



ZU T HREEEBETSICEE>E LD 3B
IC7RD | Fe. KD FrICliEZ A A H T AT AE
[EANSTCANIE S

5 lJTc-lL.\:E‘iE*‘LuﬂUb‘bﬁrg—étw
TIDW.RE.S<OBEREEE. BN TEST
e AT K >TESGZAIE - FFHfichhTLE
T O UIERIEDVWT.EDELSICRTWET
h
HARMPEPHARANZ I —ILEFDIENET
HEFTI MBI I —ILDEDELSICFER
SNTVWEIHETEBICEZTWDDITTIER
W EEDSTETI . ETHDHMNTE>TELT
ESNTZIL—ILICXXAZSES2E6HDET L
MU XAEZESDEF BRI —ILESFEDE
LTWBHSIZETY,
ESGICEET %/ \xILEvyavyDETL—%
—HFEDHIRIC ISRV A RO, BARICRL
FEOEMNEZEDCEON WE UTc, BN EHARE
DEDXALRIREDEWCDWTER LIzET
5 RlE BARPZEF RO BEMEICDWTIER
ICEHBTHERMICEZTWS, EFELTVWERL
Teo UDO\U B EDICTUIRAEREHIC, AW b X
VNCRENDOID  BIEEICAIT TRECE = E
DHBITIFESICEFEBEII DD EVWSAIEGR A
TWBE5TI, —A BNTIE £ BEICOZ
wRGBZENSIHBOH. FDHEEENSEZD
HHHB. EDETUIE. IO LEPHAICIES
53R AN HDETH BEREVEWNTY,

BEOEYRAU—F—F . BUAH -1t E&H
BEBICOWTOEREZEITZERLHDF
T U L. S Uik (d, i RMICIEZFF
BESNBWVWTEHEZWVWESIKRZET L&D
HENDH2F7T7172BEL. LDEBEEN
KO- NIlmBeEb3IciF. E5ThiEK
WTlL&S5h%

CEONNIRTODHETH D, EVWSDOHNFADEZ
TY,CEOIE. 75747 DIEEHNSEITE T
—BUEAE5I2NENHDFI BEICA~—
—Z DT TIERL FNICOZIYNUTER
ICITEICBE S RITNIEERDFEACEONES
FTSIT4 T EREUTED . R1T9 5., 2L
IRTCDRT— RIS —DNZFDFoF7 4T
WRTBIEFBVDOT, DEEHICHTZ
BRIINEBRDEBAZFS U EZ (T 1ESD
I IGICHDDIEHED . Z 1L IEICCEORR®D
T

BICREREDBEFRT EEDAM—Y—%H
BREtE3 L T.CFODKREIZESTLLSDY,

CFOIE INFETOLREDFHESEDT T
ALEDBIRENHDE T BEDREER

BRUNSWICK REVIEW -+ JAPAN - 2022

B E F 8
boltdé&
LT, EX
ICFEELX
JT,BED
T — i
HBLICED LY
T.EL K
KzhE< 1=
HICHRED
TENS A7
DhzEZ
5DTY,

FAEYR-PYabky: 75
VR4 TI—TRRE
BRI~ F— U —F-
A NEBE S O—/NLIT
HoEUTcth RREBATORH
FlcsHE,

FHEAN: IS5 00v7-
IIN—TERREHEAOT L
I — 2R —EARBLON
HEEONBF CLERRERE
R0, LRI, BAIRTT, (475
A&, PayPallc 75,

FDFryvy 2 T7O0—%E—HIEZDTI,CEO
NEEDHEMEERD, CFONTZD RS E
KIRT B/cHICIE BBDRRIEISHBNE
EiEmULET, ik CEO.CFO,CHRO%
EITRNTOREHPICE>TRALTETIBE
ERFEAEBIFBERETIT . BEIFEbofccE
EUT BICFEELE T BEDT —FPimHlic
HEOWC EORRZHEL-HDICREDTENIL
ABRDOHIEZEZDDTY,

ZERBXYITFERBHBEDEZESAN. TV
X049 - JI—7IcEE(2021F10A) L
feZE > EHEEIELEZ L,
Al BERTP/O—/ULY70O-~\vI T 7
YRT AL —F—EUTERDF+ U T EIASD
F Ul UFIE FBEHNBRE aIcERLTWEDL
1eo 2001 FICYTH T - TR - AN Z—% K
U ERICRECFHRER T ETREEIC
BENEDLDFE U, (YRITRDIEFEEALD S
W) REBMBE ST R AEEICOVWTE
ZIHDNENGDZEICKTDINDTIZL
T ZDH. OEVIABREEVWSRIIREDER
et EIE FIFE U,
FNDFADFIZIBIRDIEED TUTe. ZD
B HATIEFELSERET VT EX LN T—
LIRS TeRNICHDE Ufco EHZ TV TAE
ANBREREHICPERABUIZZENHD,
FOERICEESBENHDERUIFTH>
TH DEEFERRIGERUL EDESZEBAN
HDFEBATU . ZDE. TRZEIIFHIETIEE)
MW ERBWE Uz —ARIEZA 2D TIFRR
LS ER/ENRETHDERU T IEVX
BRIEDERIINEDIBMNDFE U e,
—RENIRERDIIGTHNIL DEEX
ETCELHEVWSEFHIFBRVWTLLES . UL, —
READRIBIRE 7 7V REBUTEEESN
X BN AT BEIC D EEZ E UTc, F5 LA
T REMESEAZONZEENBEELEICE
ZTCEFRUTc, MR MIE L. FEFIChhDP
FTRIEBNTI . HFEWSHESETHERT
BZENTEFET, UH L. ZNUANITH, BB
RABLSBREFDIEFBHMENHD . 1
CENEBRDTY,
TS50 v 00 25 UIEFADRDERR
J:LC%DichﬁA@EﬁﬁE’ﬂ@*ﬁﬁ’C‘ﬁ%ﬁﬂE
AN EEZTWNC T IV T4 w7 TODHE
Sl FSUTMfEE  EAD AL S SITIFFERH
DANR.TBOESZFKRAT—IRILY —Ixd
LT EBBLULTESZDLDIEADIENTE
BEEZF U BRICIGEKESADTBL,HD
NHDOEBHNS BN TEOEMEERRICIH DA
IEZL<HBDEFAINIE A= =DV TE
FETESNTWRWZHTY,

19






ILLUSTRATION: LINCOLN AGNEW

EK%@@KMW?%W?@%@%ﬁi?éﬁ%&b(
é@ﬁé&ﬁ%@ﬂ@@%ﬁf%%ﬁb%nﬁm
HEELE DB TIAERASNIZIEHN BRICZT TR
;4mﬂyme%ﬁﬁL@bnémH%ﬁ%%%u
maﬁﬂiﬂ%&ﬁm%k%ﬁéaﬁﬁ%%%g
qjaxﬂﬁigﬁ&m@%%uutb0$©§@%
WRI R AL AL LTz, 2 UIeRL @D B s
fﬁ@mhtt% ELT B, fb%ﬁ%@ﬁﬁitt{f@f@
NAEMEIL T 5 —RNERB>To MRELICE D AREEIC
ESTOFBECOEHIES W\SHEDO - —XICIHATH
ALY MSIEALY NDARZR T S ST TOEAK,
RS A LY T oV REHEH L IREDOERK
e AR, SHTOHRTIHDL4HDID> T 7%

HHTNS, \
B CIE BRESECETERL RS TEADE
FRBFICELONB)TFILAAAYN\YT ) —DERE

T A=)y = FrlzIc ﬁﬁﬂ;bﬁo/\/TU DMERE &MY
A HEEH, FoEIELITEBENHD. B EENEDNE
BETRL( LT%?%L&%@L/T ik =L DOETEH
BWLULLISEL WS FEFEESITHT N A
2023¢%b\b\7ﬁﬁﬁiu ENIBE T BHETE TH D,

HAMENIREIEZ DEEICDOWVWTH, ﬁW%EE
oﬁ&%@@%%% HL R =BT BRI IE Eux
I RY S ﬁ%\%%ﬁﬁﬂi@ﬁ EN@YTTG%LbMTb\
%o AIE | Btad@éiﬁ BlICDWT, LMiT@HQD%ﬁ
HE[EIER BB D é:xbi? ERMEADIRARBCD
Dﬁlfﬁéﬁﬁﬂo%ﬁ%b\/ EEEZTWS, FLUC EICE
HTTHDIHICIE @%%?ﬁfﬁ?éit?ﬁ%tz%ﬁﬁéﬁ
b@ﬁh@@%@mt

B 7 fh 5 o X R BY
BRUAERTHBAIE
HBRHEKR. 75X
1w DTEKEE,
IREthEEDTIVIE
1—TC HRALVHEE
mhoERBHED
Ny TI—HEREMZE
T.ZDRFL2 DD
EEICIHUTEET
SEmMR—F7AUA
KR8 IFZE MNP
fht iR ICEAT 5 Hb
RICDOWTES,

RS E BT DL K iy

BRUNSWICK REVIEW -

JAPAN -

SOFERTDAIZELYEFIT. ESWVW ol 2 BISENTNTW D TTH?
HEL A FELANEFNDFIDOZETI N AN AFSAENS TN
WSS L WELIC, HARDIEZEDED Ao WR A TI, 5L D EHF
BAEH > TE R R AN BREL S L CWeE HADL
FEEIIMEZVEDIROE U N Ald. BB ORI TR
BOEDHEELSEWSERIC 7*7L></\Fpﬂi% [HELLWS2dED
<O MBAELSBOMEDOENEREE IR E LT,

FENQURAERTHLN\AEREIT. BOEL>EBLPSTH
e ENTEEORM CH LW EA P THIZNWEEZ TWE LT,
ARIIEFE TIPS/ [ EDDBNAY) T 2 OFNMIRD E
Uleo M E CBIVWT W A e BED ORI Y 3V TIEBICES A
FifiEZzd CICEDDIENTE BNTbDREM cHARICH LU ML
STEARCEOERNLIZD T, HSI %‘%% q% SA—)LY—IL
NS EREIED R EA T a2 FELE L, CORMEOE
EVN 3‘3 %\/Ld\ S CHIRIME /R E D& C/EEC\TL\TL@ <9,

ik BHOHBORARIKEAPEEEMBENEENDEL
Jo B EZ—) U IE DRI 8B A TH 2 A T YIRS ZF5TT,181b
EZ— LBIEE WS DIEFEEICIE  SHEEMEICAKEEREIC
FonTnET, Lﬂb\ﬁo/ﬁ\/\77X7/f W EFENTWSEHDIC
N 2HICid BSERICPERZEE. oML TEIEZ S
LT ENEIR tm LA FFOI BRI R AR LT D
<9,

2022

21



SEN:HES

AN

K%E“‘EKDAﬁw\ /ﬁaﬂowﬁzm HEEALTWELE, ANAIEE &

’)&TLE. STEDNEULNETALBILTF LV REREDR BHICH
I EERTICK %I%fh O TRINUT=D T Fmatan

BZT/ \TF?’%%/J (‘il’;“ \/)U @\/w/\/ﬁ <Lz °

1959F 5 WNTRD, 71)“‘&7%@1/‘55&7 \HOETH, Y
QIE/EBEV‘\ ng\é@ {KITb/ \%U fr RXLTJ”/O\uft oéla# ('ﬂ)lziﬁ
rzBA\Eim/ﬁIiL/\/isy#Mﬁé%ﬁ Tl e LD T
EOHNEEDDLENS T & ﬁ)a‘%oi‘/hoﬁﬁfkl%b/< K7 [z
ISEETIFLYZUA—)LEVWSHOEED, FNZERIDRE <5
"DH'Z;Q’/'\“‘UIX?M%&D'K‘J B TF L RYZZATILER

STy RRNUICELDN TWSD T, Fie, ZILd—)LEL 5D
U?ﬁﬁUm%iﬂu BEONET, HA TSN TWAEARIOBEHES
WSINDIFETE AR DEEIETF LA A - "W\i
SN GBoTEDE KEEH UCRER T, Ti5AEHRL

RITNUILRESRVDICHENED T, Z fﬁiﬁé&b%tﬁ/)\%ﬂ 2
HooTWeEskat SORAREBOERICERYICITEE L]
TRODBREZEjENDINRICERSTZD T BFAICRS>TNDEND
ungtm%‘Jﬁiﬁioﬁfémé BalEIC ﬁ% s TWNB DU IEDY
HOEEMNREDIF FIEICEDAATHEDEBEHKH
?bﬁ' 7 EMENNTWET, IMFEIREF \,ZJW)'D?L,C, ,
SZETIH,

: ’H?T.@EK DILZEENELOEULL LA ST
BROBRD DIFHRICH D RIFRIRFIRE., A EIR
BICESTcED fcDTL & Do

55557

BHEMADQID S, B IR oD
TL&SD?

SH25TT,

B TAEHEUICEITZ

]L&AV ‘\/\ijf\%)\ ﬁfﬁ&g)%? )CJL/\\(Y
5T MHBERICEDETCEMOE

#%jy#m—)wﬁszk* TEFEI PR
IS B ZF Lo a2E8Ed MmO aARPED
HANSEA UM 2> TWEIT A ER
lCEDE TRRERAET L8 LD ET,
u/ﬁ\u\_ LZDEE. HEHEERRICANL —Y gy
HVRO—)LT é%? CHISAEREATT, B
/Léoak‘,mﬂ% I m@f"?i‘1%7lil*7X@ EEEZ
SNEIS, NNT DIF BRATET TR EBWET,

MBICEDLETODAZEAEAZZITIKENS

[ BT A ESNSCFTCEDHETT,

ZETIN.

AIEAIRBOBEIL RELPBUSBDTETPHEVWSZET
L&SHv?
A*—W)Cu \/\O\L//Lg/\? ¥ /\%ET%/L‘ (< ( 37\\7@?‘77

s
RS VANV AN N == S P )
LES WCBSHEITHAH - (JLD/}\/ J{TQ TEFEFA TR
§ P X \ )(‘)67) (//\AL ’_‘;/’J\)Oj CJ

LEOLUTHREOREICAITT
ST,

1980 FE R ALYDRNY TA—h—EB A LBH S, SRk IERS
FEOEEZMBLUF U, ZORBEESAVTENIFERWVWET,
BRFTCIC. @bAMERIIEDRRICH L7 0 ))UEERZE>TWEDL
foo 7O UIVERIE BRAOME R E WS e b DICH A& T, /c
2 ENIT TR B EEIIMED B DN TEEWNINEWNSER
RIS TWE L,

SRR IC 77 )L 5 A 7AIF1970FA S WS, 7 X
UADEZH DIFTHEEINFE B UE Uiz, BATHEEC, &R
FEDFIF A EICENDIEATWDIRENG D E Ui,

BAELTE B EEENRG ST E 5L {TENIE B
SERAENIAN DA BEEN DD EEZ E U, FN T sk IEREE

22

M&A%
HUOTHIEIT DI,
FoTWAHDRET

DE b%&iﬁi’t‘ B ECRL

A Vil 5 72

l/C’Db\’C@/Z@\i‘zf\ WS- ERED R A D HR T B A=A
ALYA—=N—EDEIIICESTcDTI, ZIh 5, LDC v\<f
Piﬁﬁimﬁv\ ST MDERNDA—H—ZAE Lﬁkjf\\//zf/tmﬁ“
O HARBFRBEZIALEL,

SEF ALY G PERAKERE TS TCOBREN B b\Wf\c&ﬂg
BIZE L <IZoTETOWET D FATAY BFMICTIE FETEHALD
BEIDNEWV HALZIETZUILEBNS —E L TSIRKIEREZ(F >
TWEITH S IREDHEFR Y = 71d5925% T,

RICESTEIDERITBICHTD RIGDA/R—Y 3 PR
FATT7ERDBEICBEBDTLELOID?

F5 TR BICHIBIE T EB R L TH BRI FIEEN EN-T
SETAFRLDEMHONCSEATWSEE >TH BEDHS
—H—H FA2DI0EL _ﬂ\ﬁumhdﬁ LAJVIOZEL FnadmnlT
- 152@'7??7 éM# N&ZfETm
<7 m’?@\ﬁﬁvu%ﬂv S& HBE2HDEFD

EAAE tﬁ?%@i@ﬂm =Fx9, %
i/f/J “A> (%/1 SN
TRWNEWD T ~C9,

N7,

KOTLZTLBHBOTBICSALLISELTVWET A
LRHmGEO—DF EEBARY. BE R KAMT
DNERAALYVZE 5D UM INMESR S <O

TH522MH T,

FnaERY 2 =L —>OEBENITL, OF
<£VHV)* hETP->TWL 3\9?’ AR 71\7k\1F
NEIEPLTWCIFE B EB OB E D
*Hb\?’ﬂaﬂ%@ IMEIZRIF ANSN
7@“)’& STET, FDIDFHFEIZSTH

HTWET, W IEKERES EWN-T
nj(EvLJ/X\/\SZ,?ﬂ/EL‘V WhiFTlE
NS tg%ﬁﬁﬁk 5720
EUN- ;/Lﬁigﬁ)ﬁi‘/\@%/}@ LoD
/Lfck‘v\\i/c%\,b)#d\\/ \n'% ) L/ SN '/ Xu Jj\/i
LT HZDEESASEDGEWNDIF TN
IZLoD DO sTWDRITNIERD %

=1t

i

ALY DEE| 3 UHS5%DNR—ATHEHONT

ETCVWET, HADRILTTIE. CD2~3ETH
Wes A/\“?)Xﬁb?&@ A _ENDPTWNRIEIC

SEDEDODHDET, SR EISERNMEY T - TELDT,

REIFECDRAA—T—ITLRIBEE2EMMELE TWET,

S FTUWEBEDRFN 2 ETIBNDTY,

EENBUPTVREVSOIE, & LETRALYOERELNS

EFoTWBEWSZETIM?

FLCEDN2DIE. U\%LOGDP’*“WC ORI EBZ D EMA LY

LR LUIBRDHDHENDSZE T, ALBELREDOZ b E BIENSH
INHZFSRETAIC Juéf DIF CRDIEE A EZ TWET, S DM

RIFEWRELWTT NS R 2 —LY —VIEMhDB LTSl

ICWEFETAHMEELEFEEZ TNET,

0

TAARINZRAELELESIEWVWSEIR. EOLSBRETHTERZD
TbJ:'B?'J"?

BAIEDLNDAEMENSDE BARE TCREBIINS P> TWE
’Eﬁ, DFILAAI Ny T ) —DNETETE R UBDIZDIE FEZF A
IRICETEGDFEAN. FNLEIDOSEMDOMREEIET SR
Wbl e,

FoWS e UFILFSIEWS YR ED (U F I LA
/\‘/*H* :'jﬁa 5-07C E&‘/(b\é/Ufi/\PF&tO@ \/\
WHEREZFF DD TI M BV D E<AENd HFRFTHE TJO
/0 S TWELI, FIIT R OB 2 AN LTSRN /m\/u\

EFvlLoy ur/w\\u%@\jj/i\‘v\iu T.FnpfcEcFzoE<l 0oz,

BRUNSWICK REVIEW * JAPAN - 2022



RERDELEICHEAN NEIMESUVEBDDTT,
FOUTUFULFSIEZE /AR ZROFE U, BELEFHA
DA=H—HFEPEFPLTCWBEICHREYI—O v/ EAE AR
HTWES, ZN T RALFESOTBIC T B IFEL. BAR TN
HEICHMRREBOTWERT, KO Ty E L THRE»I—OY
JCCOMBEME D LSBT EEZ TN BIMNMBEND RO, 75
FEEEERICOVWTRBTLA TER S WREEICWET,
EFEVWEHLS UFILAA I\ T ) —PA A )L DB FFER
BEZRRWVWEWTIRWDITF T FHFIC /T —DERIFINH S
LEFREMICEITTLRE, EOBETEDSSWDOELN RIS
MO SETU FICRINGRRDODRAE—RAPRFLENSTEFEZT
EDENEWTBWAA R ENDETEEEL TR IIDONE
EZIBNSEBEEREEHBA. /IN—hF—H L oHDRBOH S HD
AE=FT 4 —ICHESH TN, DB SETDFEESED AN E LS
EEWET R BAEDTERESDEWNWSETPSTNET,

AAfiEE LT B O ERRORBICHIZHEICESHAES
bhEan?

EEDE A BLAOFRRBFRRICEZESR K (T

TEOE RSB EENHLERLDTVWET, HES
A AARIEESABED/\Y T ) —NEx 5
D BREBEADEFEEEF LTI MICH. L5
Bk a2 DE BB L iR /e E Dbl
mEPDET, INIE MR SICELDRED
TRER T ZFAE A S & 70 bR % FR
W RRbIC KD B EVC T B EEKD
LT WE T RHTE S R W oo,
KEFCO2BERIFH D FEE A,

RERRNEUVTRRRZDEIEHHDE
Tt DRI EXEHETSEOKRER
E/ETDVWTWBDTLESM?
FFICHEELIE HARNICH—RYyZ2—ho
IDNEARIBEES NS >Th S, O
TRHICHEENMBEC. A/ R= g A AT
T RAITEAMR M ETELREESPTFO—D I
A AREFESELZEABIELTVET,
S~6FECHWANC, HIBEEDIS FIfEEEEEDRICH
EEITELEUC. SFETCOPD A ClEEdWEBICR->TLESD
T ARRBRE BFRBICFASNBNEZER— NI UAEDL
SRTNIEBDET A T RERIDEEEEmRNESICARDE

ZTHEOTHZEDNYF T HIRD BN P S TEehlil T, 5
I BKEHERITOUF ILLA /)Ny T YU —3FH T, TR
F—EROF TCORMBEEIOEL LTINS P>TONELENS,
CIFED AT TEZS BB AMIE TR FICEZIATNZE OB,
PENENHEAED &,

HNMEEZEEUVRVETONEZIZUS. IE—ZES5Nn5E
WSINACFES RS ETH?

<A B LI LOBEITLDTHNIL A P> THEIRT
Fo T UTIFHEITELR L7a WD\ F I TIE SR N E DN BEEILAREF
ITIEFDCHENDIETEZDNETLLD,

E(F B ED B EAR T RIMFARIIB R, HROZE
ED A FRTEEANREINERLTWDH, ZN 7z ERRICEENT
2D DTHHERE AT E A BADIRFERE L DOL, Sk
FTNAND LBV ZNHMNOFEICBDEVND RSB HFEBED
Bz v55ELE T I SADTA T FaE Tlce LTHh, FE
LI NIEEESBNENWS CE T HUWEINIE 2 TERS
NEWRDA /N—2 5V EIFEAT BRDECHE THRDDED,
BRUNSWICK REVIEW -

JAPAN - 2022

L LB
=T
ERASNGWED
A4/ R—3> ¢
== W A AW

TS

RADDHEMOZ B F R IEEHENNE T FNHABWE M RE
RICENFT A BREHORICHE LS #HEIDER T LD EE18
TELBNEWFRWN EH S AE—RNEE|ICRDIDTY, —DOEP
HHUES ZDITCEBICRDBBRBIMFOTVSSSVDRET
FIFT A )L ED TODTIENE P TV ENE L WD T,

WSRO KSR miBEEELT /INSBHENSAY - LT E£T4t
SREZBIELET, TOXRIC. HHORRE BN SBEZL K
T2, EORBETEZ OO EICDIBNZDH, TDHR T,
MR R ES WS ICE CHENE DD DRIELZHRELET L.
HHEFABIC. MIAZBU T—EICR-STYPEEWSHATSHH
DET, WTNICEL B> TWCHDTFERXDT —AMEFICET. —D
DOEHMBETEICR > T MHSAILBISICRADEIRZTILTHI &
NELB>THBETY, CNIF EFH CHEEH CHOASRZEET
ED

HRIFIhFETIHUTZISNA Y1 —TC B ICREETD. H
AREFEEDHAICLZEHEMARKICOVWTEEINTVWET,
FEEDOD=FREDT A EFFLNEFBATLUD . FELEFD
IS TCEBE T U ME PIREIC DWW TR 2R
TToUNTA—=LDDERATWET, SEWT
.- TWBELDETORLEZBAC HITE
TVWWELETR D, 29 D& URTPROEBE
ICHToEAANL b TEFd, HAMIEE
RO RIEHEDERF TR0 FNIEFNE
LT—DoDRETT, £ TRAELTE &
EEOLEFT TR APEEEBICHERTD
BEREERXRTBIELTWED,

IN—RF—FEXRBEICESHENEWN
SZETLLSIN?
FOTT LA/  EEWNWET
M CDEZAILEBDICERITOMmERT

Bh-oTUE-ST ARYDEEICRDEEA,
AINR—=2 3V EVNSEKTIE. Bo & LIRS
[EWHENNETL LD, AAIFI—0OV/NTHI
EFICBEUCHZ AN D EICRDET NS IR
HWDOPZESAONENHDET,

HEDOHEFEEADOHISICDOWTIE ESHEZTIMN?
HEEMEESD. SHOGFEREEREZACEONE BREVPER
FEITNST2RENGLEEZFT HZIE INFTOLOBAE
. KEEEEVSRBISIEWRAZE D> TLDTL LD HE N
FTEHLENDMEDBEECAONENSBANEE DL TCLES L HTE
AOF DA IADHE R RBEERATICED . TS5 LB bIE &I
HEATWET, A—TRY 22— AN OHESEAETRERERD
D REICTD BRIEEYZDVERITD VT ETS A
DICEDIRBEA(THELT D BEDDREETZLENDLEICHEDEN
SlcAENE BAADBEMERNZED->TBIFT T,
AR E LTI ZICHmADOEMNESENEDN DSDL
RO LA S P> TN TFRDFE AT LWVEENED L
SICHBICEMTEZ20N BICEH#HTALENDDET, LW(ER
WEDTH, Lo IEWIRILF —ZFE > TV EFNWCO2ZIEEH LA
MNEE>TWTE ESLESHRWN, FDLIEESEFH LU TEDIED
SEBWET L EAMBENUFTELTINSTH L2 ERDE
Am ELThhiE. #hchnD el e ES50IT T,
FZRTCTZBRT D& FEMNCE 5 ERKTENTET,
TERE: 5V v o) o — R A AR, BRSO RE T
20 \HEBZBHEABMKR )\ AUV HILT RINA S —DF —L%EFK NS,
REHE: 7521w I OARF — LTI P71 7, e b0 R B,

23



19994F  UKRKHARMNBEESLERAIZIDEITR
-1 BEEKZE2SB500 NOEZENEST
RITENN\A vy I FEBED/NrOY D
BWHTET NI ENGB ST IINKIFZ DR
BHo EEATIFEBAOHICTHERERS
NBEVWSH AR L. ZNIE N TR &
MEAEEEDETEICEETEEZ AN KIE
TR T4y DEM TCIS55EZ, DT~
VVIEWSREEZB (DS EEHDD
DTY,,

IR K BICHIOARBLIVOSRICHT
L. BT 28R 2ENEECE
HLTWeAH DR EIC—&EE>7c. 201 74,
NNKIIERBADERMIETHE U HA
—KRERBHEMHTH D2 HERE N IF 2011
FOME(ICIDFEA USEROEETHEMT DR
EF—BTFHEEFTNAIINT I ERI U
R SHEROBHEICH e SFINSF
ELESELTWEERANSEEEF RO ZE
L. BAEBRFICERNRFHREPMDOBEFZ K
HEENEFSH. EREHDKMIFI0/\—t
VRBHBE U EERBIIE R T BREIEEIG
SHFENTWS,

2018FE DAV FE 2 —ICHEWTIINEKIZER
FHIRILF—DREICITEENE ST B
REBENIE ERUREDHIED A4 DEEZBE
FTHERFAREBICHI DB THT
EFUTHICATF 27— Ry (A—RL— M/
FUR) R LR NSRS RN & FRDT,

TS OFFH EEIET BICIF. REBICHIES
MR AN ETT &R EIEERS TN
5,

— A CERBHEIIRIF—ELEMR—IET
LEEBICBIRNICE T 2RI F—FHIRIE
DR THEREUFEITTWD,JIINEKIEZ. BADT
FILF—EBFIN AR Ut B Tcoicid, 1/ R—
VayvEdO—N\UE—yaVIcBNTEHINRE
I PRI > TN EEZ TS, 201 7TEICTE S
SNICHADRERRBZRZESIC EBDI®
ICIE. BN TRBEIISNICBNEER . TN
ELIEBRENESL-NDERETHEND
LERUTWEDR,

S TZAMN Y 1 OBREADEERDTLEL
5?

BATIE ARIZESAMYB 2 O EF D
BHEICDOWTESEZFTIH BHAAIIEER
lCINBEEZZER UV BHAR AL, ‘f‘ﬂﬁ

24

RRENIHD
NINERERER
(MBF) BTV
1V I T EXEEIC,
RERESEREZD
RKEE TSR
VIDHREICL-T
WHMZLTEE DR
EBZEML
T“%%?’J‘EEED TCo

BITZBESOREZMAEBNY -5 —& L TES
U ADIETRICIES T &L EFH L TWAD T,
1980FERDEILETIK. FNTHMBEHDE
BATUIC BRIGBAED®E EICHD . AOHE
MU EDS+DRBELHDE U, LHL
/\ ElK)\b\gb@ u/L,\/j%EjD‘tzz%y\Z‘ép
<‘:7Eb c,\c_,@.@'/ﬁ'% ’)Tpfﬁ‘lk%ﬁ#/}%@_%}g

CIFEUWEEZF I NSBRITIL—TDY -5
—THO>TH BN DOEHMENECREHMAZZE

ZBSTICHART 22 &ET. AN Y ELTDTR
RETZIBSNENH DD T,

HAEIZS . s bR E LB DRV EBEDE AL
ICIEE b‘CL\T\ INSDRIEICICIERIS TEY
DHEEBZNEWTFEBAZNICHRNT BHARA
ISIBEITDCHDHEBEIFEAERITTETR

BRUNSWICK REVIEW * JAPAN * 2022



DERBAMAED S BEDETHEMEICE

DIcENESEEREZDTENTEZONEE |
ZBESARIBENGDETRUTHNIE Z
DESBRTTAN Y JEVWSREEEZE (s |
L DEBEBTODIAMNUICRS>THSR S EREL
FACE>TRADHKF G I EIZICEIDH T
feBE BART/IN\A I vy I (BB LI DREN,
. 2009fIcHI D RICFRES B, D —
| BEXEOEWVWERETLEL?
MTAD NI vy B SRINAZEEL |
TRATEE W E UTc. B MBS DRAZE
W2 EIRDF LA HERIICIFE00 A L
LTI -0/ CORTHNEND LTS B
COWERIF HEDRICIEZDESBERGR
EETHIENTERSANT Y D FELTW

& BT EICH DD T,

SR TWET T FEEFELUTWIERED/T

0w hAN D2 A EFECRITIRIEL Oy I EY

DEEDWMH BN >/cDTT,

BRUNSWICK REVIEW * JAPAN * 2022

P BEWS I FEBICRINT VIR THAIC

HZT<NFUIc. B O RIC STl FAIZ
FDEOBTZRANN Y ) BRIEREEICBSTIL
REBWEREBELEUZ. Z LT HEBENETN

TC@T\g—o

—FHFODBDIFAE—RTUTco #FN RN =
EARTEICIEBICEBNIDID > TWELI. B UL
EBZD)—NIavINRELD. XU E

WTEENTWZETUE D KED—RITHIE
TchUIciE T T B EICKELEENHI-DT

20145 . BEE—RFH
REFFCIEEENBLRK
ERETBIVIDER
IT=D#FEZzLTWVS,

25



TEPCO

HENTIE.
AziZEa2
RET. B D
(& % FZRX
IHIUHEMIC
DWTEL
EZZFIhH,
=k
DISHER
[CARRELT
WET,

NIfpE

RREHNHDEMHRER
€158
BIuIRFFATRTHR &
Rz#oic.19624F, HiL
Atto

26

P BIZICIF KRB AB DK EEREBEOBD
WHDT SDHRA FEBREEEZRITNIE

BOEREATU.H
BREREICSTWZETLED,

Lcihe s
K2 <T :M;Diﬁ/u‘( Ulc.ZNid&eToH7<
REBEFBTLULBHZHOIIEZ. TNER

WCETTD2RENHDE U, PS5BRNEND

BIRSBD - 2D T,

BOBEULWRRICEELTWSEHTY,

TR F—FEORRTT, AEQTRLF —
DI NARUNBIETETWVEVDI HEFRT
HHAREBELSWTTEMEDIRILF—%

MR T DT ElE. 2 TDOEZEICEST,

ZU TR ERDES LICE >TEE T, FAlL. 7

NZERT 5726
TWET,

LT%%BEDET?XL/K_L\&/\_,\'D

BREERESEHRBAFAEETZTLLED, |
ZOLSREEERILTRADECAIBED
P X{EICREBLEITH?
HRBHDERES L. TRILF—HIHEDE
ERBLETLEN
HOET REWBIDAHRETOESHMWRT |

ECRAE U AR RBEICIRD D oI
@%ﬁT%%Lt%‘E’D

Bfcth. INFTUULICLRRONEDRETT,

EEOTERMER
BRERL

B

CETREHDERBAEIC
FIERREV B TELIRITESD 5.

ERUTWET,

Lrtldesic. BASHERLICEBERLTL |
FI AR EEED S FDDICFHEFED |
L ARIBEDRBLES
L BYBE LD TRRENEICHTETLELS,
P IRETIH CIIBERNIEREIDFEF AL

BUWREBANEZMTLI2Hh T 2ot eBRU
BNSKREBFEHEEZ LT RINERSZVNDT

BHRICRITEHEIEIEBICELWNED T,

ETLLOIM?
Ho)—45—

HRIFFBICTERBUICREN TEHT,

L BBDETAIRILF—HBIC
CDAINR= 3D BDETHAIF. D1 —

L EDIRS LSRN ENS
L ZBNET,COLSBBEIE KEPRINTE
RRENOSRBESEUERRZATIN? |

CERED DB ENS, (BIOBORE |
I0) AE— R B IR E WL, IR L

S2HALZEELLOETHRISHKIC. IS

POV N EB T BEDY —F—DEL
LAt BIEL TS
L EIRDZE T BESBALETUIC RIETIE FF

REFTEPLITOITENREAETLUIZ.378 |
DEICBRIRECEEREVE U M BEHN
FEERZEAEU ENLIRRL BEEDORE |
¥BICH E%ﬁz% ZZITTHSWESHIGICES) !
BlICE->TEAM Z# N <nEE | >

IEAHYARH T AR ERICDOWVWTLB LI
BICZHRBESR EEE KE MDIT—IR
WY —DREHE KRR T<NSAZI 2= —Y 3
VEISIADN LDLNW —F—TL &S,

PG A/ NRN— 3007 O0—/\UEE— 3
ICEAT 2ENDMAERIET DI ENTERLT
[FELIFTEEL
SEFE-T. BEXEHENRKEI 2REENZ
BHIELTKETELZE

BonEd,
IRILF—DBIZHLTVEES—DDR
AV NEF BROERTEIFHRAITELETWS R
HOBATBAERAIER L TWAZE T E
REHEFIENDY 34 MUFr—JER
AL EITBATIBICSTEN L. SR OBIBR
Bl ERISE T TWET, o KED K DFEEFT

| DEREFVE U KARBROMKE SRR

3L/ O—N\NIEL— 3V ORFHE T,
JA—N\VE—yavicEnzBL Lzt
AT REPBADREENSF R

tb\%KZ%DibtﬁAb\Hﬂﬁ&% Ay et
EOBATFESHOREEZARICHFUTE IR

L RICERLUESTVWEENEENHZRET S
RREDICIF HEHEEDTENSESED |
EBETHENREELNHDETNSVES |
EAFEEWSERDSEH DD CVEE TR |
WTL&S. UM L. BEBICENZ#IGT s |
feBEDHEETT DU EBRUABMNSFIZ |

DEFBIFLTESWELIZ AU ENERE
NTEEAX I BNDRBEEBAILELED. B
LT ERDPESTEEICED>TINDDT
ER

HATIE Z< DL ENKEREBZFIRICIT

| @bi?ﬁw&%f; DOEHT—EEBIE

EESATHDOVWE T A MSITECTERDER
,ﬁ\’c%z\ RAINEZEDNABHRWIEEIEHMPT
ICBDERT, INnh\ 1&575\\7&)!/%?‘*05)%‘(35
D BIEMICEFE DD B TEEEMRY —5—
BRI 2ERDTI, ARATEWNT atl__llJL&
MERIDEFFEZEZ T FONILETBICDON
(AN Oyl = I5% 5

BRI COBITHICRRU ERICS5ICE

L NERDDOOHDEI BRAIFEE TR TEEE
L ERMEATEOTVT —EODAELE
SHOREDY—F—ICIREDLSLREEL D
L KSR FEEBNCETI UALH
RREBADHARDRBSLWEITI . ENE |
(& HTRBARICED DB B[R |
FHTELREEULNETIN . HREHDER

KBEEEBRCEWSEBEIRINDFE LIz, D

RKDESICHEU LICFETHEOET2REE
. ERTEBDET A NT BB EERE
HECE>TBYIICEHES R T ER SR no

T

BRUNSWICK REVIEW * JAPAN * 2022



PHOTOGRAPHS: COURTESY OF TOKYO ELECTRIC POWER COMPANY HOLDING

BEDOEEE. BATEOFEELTOREZ
RITIEEDHZFE>TVWDTLLDID?
HELAFF>TWET BRI FIZIEMDIT
ERICEARIEBITEWBHDEF>TUWTOER
(BB DLANIILEHESHERELIER ICEWT
T AN R EHICHE Y R T LAE IR U BRI,
27V 2= U BRTEIL TR L. $508
SHICEN B OBINOFRERFUE U
CDESBRIENTEBH IS HRAICEZE
LTEHDFTABARLEITTT,
FITEIAED AN HERADENTZFEST
WBDEWSEEESNCZENHDET, EILDIE
ZIRIH TS HRAIRREFTCHEEISERER
U.EYTZ N\ TR T R DI ETEEFET
MNSIBOE T MOEDEENSTNIETDES
ICRZ2HhEUnEEAN . FNEERDE—/L
ARA > R D—DRBD T,
HADEHS—DDREIZ. BRDERFMDD
REITIL.REDERIFEBEZFDEINEULGE
HINTWAULAU T HABINERELTWL
BEREFMZIEIL T HAIRNET BEEA
INR—=23VEBL. FNICEIT 2R E RS
R TIIIBD FEE Ao Yt IE —RFRERBERICA
N—hA—=5—ZHRBLE LIz, 2IhBELN
57— BIZILESDFER/INY —>DE %
FMALT SEE ICEENE s fcl e zgEd
YRR EBET LI ENTEET,

REDERICEIIMEICIDBDIOHIC.S
AZIRETLELS?

2O ZEIET DI BV R
HICENTDIRERBHZTLLS, JBEEEER

BRUNSWICK REVIEW * JAPAN * 2022

BOEIRELRREN
DFULWEEDZEIFTW
% (20174),

TEXE@H: TR0yt
=N —FHAEREEGES
FEOVRYVEBROIIE
DT T (A5 1 —48) D
T—Z - AT —HA I 21—
HHR—Ro

WADESD. BIHIE S DOBEE % R FER S
NIEARTSEIBESNTOLWERWADLGCH AR
bRONFIT Do Y FERICHE T/
BZlT TWEI . BEERLERILMADEEY
FRE P A EERBEROEVWEH>T HAT
PHERTERFICTDONTOWEREARBEDE
TESNIcEIAZETH EET EROEET
HEEANTVWSD T MM <EE SN T
WEIT, LBl HBICRIFTDIDL SRR T
BOEAFFHEZE EINCEHTRNET,
HEZASHIFRFARBEDHREN LS
MEE_EICEDBEOMENGHDFT, £ILHAF R -
EBWTWETH KB T —)L o/ N R F4F
=55 105 ERBRFHAFKEAADHD. Z5E
SOANEEHIEELBDIET T, BT RaE
—LRICHRETDET.BRARKICIIRFIR%E
KISRTZENTEDTLL D Flo Ny T ) —
DEREEH T EHFOECHIEMEZ B AL
1 T DRFNFEEBOBREGHDET,
HADRFHICDOWTIE, KIREL AR R
PR ETT FAfcB5ELUTE 2050F £ TICHA
ERDEENEA %201 3FEH T80/ —z /M)
I 2EWSEIERZER T B/cHICiE. B HH
HZIBUICRFIPANEBITESE DD RF %
FIRAUEETDZEN KD IWEZEB>TNET, K
BAKBLITTIEEBIER TEE A X5
Fe BN K #E A A ZF U TRF 7R A
EhtEdIETESUTHABEICRDDTY,

ZhIZEROEBEZESNIIESIHITHD -
TWEY,

EW REIFRFHORBZMITHIEZREL
FUl BAR T BN R UIcREE—RH
DEWHD RN TIESICEH L R>THEDEITH.
FRFAFEAREVTRETHDEWSEZER
DEIFICFHE T B0 FRAREEEICEDHED
CEIF HBHDEETIIEREICEH LW ETIE
HOFITH BN TIE ALIZET AR B O
BEERTDZHEMEICDOWTRCEZEFIN H
ATIE INDEBERICRELTWETD,

PEIHESNLREZEDLSICRTVWEIN?
TEFHEDOEB T, ZOROEEHENIL
WY RN EHIT R ETT, F#nH. BigoH
AEEBICEN-DTY, TRLEREIL I
EBICEYBRHMZ W BREICRL YT A
U\ SR ES ICF) 72 AW E - #15 BIRfRIC
REEMDOFET, DEORADEEF /EDEL
oM EZE L RICET L. AR L. FicE >
THEICHENBHIZEE 5T TETI /R T
DEETREEDH/RIZILASZELEIFEZ T
LZRETH>TUIWTETAHAERICEHREEX
SO EDHELRDTY,

27



28

NaB DR =

RARTELY ——DOIERIZRVSKILEEK () .
Mt TR ZEET D MAICHIRES 5T EFE T

BRUNSWICK REVIEW * JAPAN * 2022



BRUNSWICK REVIEW * JAPAN * 2022

KIFAEKIE 2016FEDA V5 E 1 — Y, drsl gl
EDALREIFCEOE Y = — D AN ENE& IS
SEREFTLU W AANEEDERICHDA
HOEZETOAVYE 2 —CoKILEKIK Mt
DEEFFEBICEB>TVWDEHDOD, EUHEESD
REIEFXIFRUTHD A ATHEIAMBEZSES
— A TENTIENTED, ERAN, IS5
HOBREBFEEDPHEDZRBUT. BEDRERERE
HFMHE SR ENTE, ML OFERICHE
NoTWBEEEST,

Y Z— AR (G S B EBRRREET
HO EANBFROBREZFIIRE U/
BEER>TWS, U UIEFIC A AR B2 DEL
MEREF. Z<DIRERILEEABREDOHT
BRSN TS KIUKIF —ITERLEBENR
BERIEHZDBDD, BREBIEICLSHT/\F VK
BEOBRBLEHD. REICTIENEATNDER
TWWe,

KILEIL TR SO ERHEEE L, (<D A
MEZTWBEDIO) MAICEEITEhZEEZDE
Tl BREDOFERUEEZOHDECHD &R
RNpEEBIC THRRRIF REZEORT—7
R —DEE T REICHT L FvI&INT
VR ERETHDE R T,

KILEKIE BUHERED I DL SREEMEENS
95 CEOL R aBERISRIFGEFRZE]
RNETHZD BB T Z2ERIE B ShNz,

FAREOERFCEOR . KELREERZH
SHRIYVaVTIT . BEYV-_—0NERSE
REHEDHIEICESN=DTLLSD?
FAE20T10F Y Z— DEUHE R 72D 20134
ICEGEREERIOEISNE U . FHFDDE
ST IF YEFORE fE S EUFR 2 Z R D/
% K BB RO S ARG [T/ SR\ EWDFT
HEZ(FTZETT,
VI—EIEBEREHRSEYRIABEZIKIC
blca7 =)L ZETH S0 BfE®REUT
EBEEJ 5 CHLIORBEDA=ZILAR G ICBGT=
FUTco EAFIC. B DORERE EY R ZDHFHIC
EOWHIRAREHETEZDTIIRWLWIEHEZ
FUlcoFle VYV Z—DEMRICIBDIET RE
PHINFVZDHBD FICDODWTEY IAESh., F
NBLIRDfDICHRDDTIFIRND, EFEZ =D
T EZDEEEHDFLIN. LIXS<KET U
DBEICEIERITE U RIEENSY Z—DT 7Y
TEHD. IA—IN PV Z—DTIIIIAZ
REODBEFZEEBRALTCWE L EiFhUZ DY
TVEF->TWELIEL.SHYZ—DT)L—L A
DVD/L—V—%E>TWET,V Z—R P& E
SIEZEDBWEARAZ BRDIFZIEFSNELWT
L&D BHARTIEY Z— (BRI N 2 XL LTz
BELDTY, VA —INVRED—EBORFIZ,
HRADKER U =R B BB B RLE LT,

29



SNERDBE =

FAABESHBOESRNY Z—ICET ALK
EREZEEHBOFELEL?

BRARODEZE. YV Z—HAEIcHBEOEEZ A0
TVBH EWDZETUIZ VYV Z—DEY R AL,
ILYVMNAZIR IV —TA VXN R AR
PEETHIL(ICHIZD. WIThEHEERITEY X
AMFILTY,

VZ—D—Z—E)F HDOFDIERICKER
BN T, ZDLSRI L BEEDAER
PHEBEEEE CHLIPNEETFREEETA.

INIEKEREBETULD, — A ChRARET
DEBEZRICT ETEER CUILBRETHDIE
BREEEDEICWASUHDEEZDI——IC
DWTH o EFEZENTTEZDLDICAEDE
Ufco VZ—TCORRERZE U T RS B
SAPHERE HROFEEZITHEREDZ
— XN DBIRRICIR>TWE D,

YV Z—OEEEREED D ET B/ O—/N
JVBEEDES. EWSRICDWTEEFENED
DEUTco PABEEDFZERRISITDMNIT/NAS W
TIN EFFH R ERINDIEZF/IRIC
BFRINTVWEY,

KEFIRZBEEPHEELREMDAT—IRIL
F—=&DHBEIELRIFNRIEVWTEVWEWST
Lyov—ERUEXITH?

BREFZEE WD & —MRIICIZEE B 7R N 4 14
A _EPHR EENA A= SNFEITH BRORE]
REE T BHRNREENHIDG D EEFIR
IS RENICEREICRRTDIEERFL
TWEY,

OREBENSHL EIFDE WHiERETO—/N
ITESRIANBERICTSEREB URITN
E RN E EF b TEERA SR
DIFRZFTFEDLOBEEICOWTIE, Z =F
DOFRFISHFBRDBELIN B UNEEAL . TN E
IR TIEWTFE A, ERICEITTIRELTW
%0 I EEDEF BFERFEHURITSE LR
[CIF7 D EF A,

GED&SBABEDE YRR —F—F, T &
LTRAAREAEZ Z TWEITH HEE. iElS
PHEMER EZBUTCREPAT—I/RILY
—ZERSEDIEERLU TN TUEWETALD
FOUEENEIERIBOBIHIE ZEIR—7&
BWDTY, MFFWITUCERLBRTNIERS
RWDTY,

BHOHANFERERAIT I L. BERICE
WTIRS EBEEO—EBICRSNTEX U,
FiLWI—HRL—k-ANFYRX-O—=KIF. &
EEI2ALLOHNREREZRETIILE
HEBELUTWET , CNIEBRIREZEFETLLS
W?

30

HAEIICEHE W
TEELIZS.
—SRUCTIEAT
WBERKUE
g-o—ﬁs*iﬂ
MFEERDE
BIEFE-T
W3d3HDD,
(REHE XX
[R5 TW3
&£DT9,

—RL—RH/INF 2V ZDFZREIC HE ST AR (75 0
@Tti&b\_(bctvb‘ TECESTHRBROE
KiF. BB TI>HHFBAD, REBHEFEVDIC
BOBATED BARICEWTZE IS, —KIC
HEATWBERUE T, —H AR OHRE
IEEE->TWVWBEDD (EHEIEEZESTI TV
3L£5TT,

WEMEE U CEARmSIEE N TWET,
E=HNBNTE ORI EBIEIT R ERTDE
DXALPEBEANDBEISISNEBE TT , ZDRKE
WS E AEADAEZE2 A BEREICINZ ST

ElF HENEUHER DK E) 2 EIR T 5. BEERMICE
HENETINFVIANDE—HTT,

UH U A BR S NEUR R DEE S % 18
PUEEANRLDIE FNFNOERBICE->TE
D MRS ETA YV Z—TIE1 2% (R
FEIE1 02) DEUBER DAL (BRIEIXT L) hitt
NAEE R, ST/ O—/NLRY Z—DEY R
ICRE->Tclrkf T,

PEFSBEOHD FICDOWTIE BRSSO
FRVWDREEBWET, ZHEBRE YR AZERT
2V Z—Cld BERB. b UIERLIAMBAEFD
s EESINTWSEWS DT,

A BUH R D ANBH EER D TIIR AT
— IR —1RIE T VW E OFE RS AR
LCWSDIFFERDTY,

HANBREMZGVWADERVWERS S HH
DEITH?

HAPZEL RE AARIFERN HHD 51U
ICARTELTEE U FAFZCDEIHFICEB N
BWFTAN EVRIABEF2FICZLLTW
F£9, DI, (R BUfFER E1R0 52 AMHNE
A EENMEAEGBRZ BN AEICENDIE
[C73BERBWET,

UD\UBDS S FIH AN EUBR DR ENICD
WTERRRRAZTEANZNDHEETY,
CNIEARICR e ETEIBLGBATERS
n5MEM T,

FICiF. BRHOEY X ZATEBLTUWERW AR
HIRBEERRICT 2NENHDDIEDD EEEMIC
BOCEOBLWShELNEHA LML ZNIE
B D1 E J [CX I BERENSEUDEE T,
BUHR ORI T BREBOEBFNITEE RS
DFE |$0)EET%’C%D HABGHERIEFDRT,
EBICEERREERICTIENTEDDTY,

EnftAIERICDEREREZAITIHN?
EDELSBAMDKRDSNETH?
%ﬂE—C‘%TﬂEﬁ,\E\\%Hﬂo7:’5%%?’6&“57(?
ARDESBEDTIEH D FH A, —ARIIIC
EREORBFEPL REDFEIHMEE iﬂiﬁ%ﬂ]’)‘(
WBZENKRDHESINDZTU & Do LA BUBER D&

BRUNSWICK REVIEW * JAPAN * 2022



ILLUSTRATIONS: PREVIOUS SPREAD AND BOTTOM RIGHT, FRANCESCO BONGIORNI; RIGHT, PETER FIELD

L SETVPEETORINOHICRE ExE
IBEITHIE TR BREREIZERTHEHR
UlcZeDF v e BRERICLDEBTHITO
EERDTY,

VYZ—DES5BEETEH. AE AL
RIZFEEBHABTI . ChIZSETDLZLE
BWEIH?

BHZEEFI—RL—h-H/NF VR - D—RADKT
JOZED BIC DI, LD ZIRIEICEATEEFR S
DNRBEREERHTDTULD,

—ERD R EEIFT TITHARFHFER PAEAD
BV DA IEDL L TWE T, AE A OB (&
L ERIZB\REF OHENDHD. CNIFEER
ZETY,

ZHEIE RR IR B S OEUm R DR Y a7
ICFEC DT> TVNDEDD, ZFDR—RILFRHK
ICHENTENTED . Z5 L& BB Uz 1%
DT EDELLRD TVWER Ao BARDED (X
HEICEGF R ERE D) ZEDRAYE R A
DIZDIF DV DT & T, FDEUT 2K (T
O THED D ZLDLHENREREFBEATETVE
T WL ENMREH IR ICHF <K DITR
ZDOIEREBOBBTLLD,

e R EREICHUTIEE  BrEZELT
WBEWSZETT D, (AR DS B
BEIF.EANBEY R ABBOKREICESY
RETITH?

ZTHIE EABEABFRICE > THEUWER
TY HENEUHER DR EEREDIL BE /N
HEDBAT—IRILY —DRCH R TR =%
LTWBHEIDZEETEHIETI, FEDOFHH
ICDWTIE BE IFHENOEHER D AD R >
TWBHTU&LD,

VI ZHE DU UWRRICHDFEL
foo ERBMEF CIEE ICRERRKFEHNHDEL
feh\IREEEIE L TETWET A AEUm R EL
TV Z—DZIRIC DY X ADEUEEIRIC
DWCERLIEIEBBERAHDE U,

BT (E, HIMTT BfcdIc+DRERIZBHEE
KIBDIEEHDFEUICo FDEORBREERER
REDN KD SN DHGHE Tld R IEE Y R XIC
RS INETH D, FlldIRETRL, EBF
BERRESIK L FTCEFHAHUWEBETY
D BRI FDEER T — U RILY — DIz
ICREDRKRAZERIRKESHRITNIEHRSK
W\ ENEITTY,

SR(FHEREER) ECEOZFRELTVLSOL
P32DITTIH.VZI—TRZDZDO>DHFEEIF
IS TV I EBENICIE. COZDDK
BRI BESNBINETIN?

BRUNSWICK REVIEW * JAPAN * 2022

i A HX
ZDE .
/TP E
ETORKI
DfcdIc$F
=2HEZEIEE
IBIETIE
. B2
D ERKZH
RUMEEIE
ZFIvI9
3¢,

R SR IEOBYGARE S BHEEERT
Z3ECTHNIL LA HERIEEETIEHD
Polzl2U BB RBFHE TIE AT —IRILY —
& TS5 EPEEREN M ERTHH
HELNFEAFDESBT—RA T B sEmR
[ SHLABRB & THDMENHDNE LN FE A,
BEINTIDEE SN TWRIBEE . BRE /S
B e DRBICH DB #NH B EIEFETIC
BECTT, UL L. FNRRT UHEBREERIC
IBNEWFBWDITTIEBDE T AR E ST
AEEENHEDICRERERICHD LIS
BRI EBHHDE T EUFREITEBIREZ KD
SNZbIF T REEBEDRNIE BICEENL
HBEAZBNRITNIEBRSHRWNDTY,
MEF: BXKE V7> X0 vy Oy RYEBI/(— b —3EA
EEGESTEFRRIOHAZM T20 A Z B 2HAZPIR,
AV TIVT RINA P —DF — L% NS,

KU i

PAREORRIFEREIRIIKCEO,2001FOAY2LD
BRA7SA7VADERRICBULPAREZEE, 2006
EHS. OV 1DEAEEREERDAVIN—.2010FM5
3V Z— DK, 201 3EM SRHIHRSBRERT
(fv5E1—%K),

o) S
hAREE N ARMIEFEE DORELE SIS
EICHMMZF D RRAFNEIF S O 27 IL—7 D
EEL—REESRIE.ERA THEREICHDHEAT
W3, 19255 %37,

V==
VZ—R.IL/hAZIR
BERILTYILVITH
HELBIZHRERDY
A—/XILX—#H1—,1946
FERITENAIVEBIE.T—
L RYRT—IH—ER,
E&ER.IVI—TIY
AVM BIUERMY—E
AETEREZRERM. FiiE
R

31






2011%E3H11H

A 54649
RHAKREXDRES

RN XIEEFRD RIS 8’12
BREE.DhEICEINSFEMOEZEDE
55N (ERBEKMBTIER) . COB’KIC
&BEERKITFE000AICED 11EREST
BESZDITATRAEN VS,




FLEZDIF T RADSDEZRTENRE DI, 1995F1817
HEBBIDEADSERDEEN DD > TE RIS/ IEHEF
%, T UHAFYRTMFEDEDICES>TIE. BHAKRE X OFAER
L EBRERE K & AR DT BIDRFA673 PR AR E K 2 KFl at?ﬁf-_r\
T—ABLULZT2FE ST EAICEDRIED T B DIHESED

N2FTlc24RFBZzZE LI e BV EN,

SEFOYRUICHZHARFEE CARIBUD—FELEL >
Jeo X ZF 12— RODMBE L FNES| S RICEEN T A 5L
STWe, ICICEEN S KEREICRN T2,

FINDER, Za—REH SN EVDSDTEFIN yE—
DHERNTA S, KMEETIF T TIC AR T —LADRIELS . BARIC
FOEAPRIEDZ DI Ufc—RDIEE AN SDEFBEP A
TAT MDA VEE 13— KBDOI GBI T,

201143811 HREFABSICE->TEL
FWEIFAARTIEN D THIDBRVRETH ol H
B OEERRAT- LS, B KR A%
DHEKICEWT R %f‘bb\fL¢AzJ ANy s
T T ARREE BT A Lo B
KEEROBEN 5 U % < DI
$—75. F )L T ULRO KBS R
BB R E— R NEEN (BEE—R%)
@%E&L:;&'ngﬁmjtjz%ﬁbﬂ;z?Iﬁ%ﬁéﬁﬁ Mg iR o2
EEEBET ARREAL COBEADTS | a0l \hiZE
DRSS, ) ’\"\ZJ_ =E
FeEcrurnyroascEresg | NICTThNn
B EBRE BT T TIR I
0L EAR. EROAT PhEETS | C YV &L
nvkyvecoxgE~ostekosntz— | 5t fl lC X

ARBEELUTORBZES, AEIF20144E38
pEEERE. c0o2ate it —mEnLLs | L C IR H
DTH 5 E’J L‘_ E b

KERICHEL FFLAThERSBnze | 1o o 125 BATE
& BEETOLBHEEEOSSIEES | % 1 o T it
EFCITRDB I E ol
BROE P L BEnsEELsanE | T L CLVD
L\EP\:%o@frW‘/i\ R TENT B EEUT, ~> >
- BRI BXRRORGEL S ":\f_\':'_,"i?“z/’z
m\oauﬁaﬂfg%z\gb\azano%ﬂ e | DYVSFDNE
S B EE AT A, mﬁg@mf B 79 Ty —
OMADEIC 05 N B2 2EENEN LS RED—R
Ul EXBAEMBr SBBE—REOANE | CodDTcol
T B 5 DB KA E S e o AAE
R E SIS E DI (TS >TNDTE
ICXF U RIS DAL RSN HDIGEICITZ
h%?[xb&(@'%c_tﬁig’@%’afco
e R BB OER N B E
55%15\%&a%f\@“zmwmemr:o@@
TR TRAR AN Z VREBADRRT
TIHAABRNE TWSIEREEERNREDT
Botee ZDES B, BERC EFIEHENES

34

NRE, EREH DREICEM N BRNENS
ZEFBWN EWSZEEBRIFIT B ETH T,
EoICBADSDZIRICOVWTDH B ZE
ABIEFEETH ol R ARFEEE U TIEE
B EYXXFR, —EmROZEICK T 5
DRPFEELGZDIEFHRADEEREHETH
STz EEICAF AR SF TSNz IEDHA
VHEICIXBERED OB >fce THAF—D
R—=IL- AZZAEEXRBEERGFEL EEY
FAFRICH U HAREDE YV R RAZ R T DESME
O e /IN—=2 2 HAF/NL —FHIFE K25
BRICAKRY 7—ZFE@DET U,

FBICAFHEZEDLSICR/MRICBVLWEE
M%b\ \'\DEFE%E'J ;%EE"E)&DT(—O
EBofBRICELD. BARESNZD. BADE
HEESCENEIFTOSNTUESLOBRFENFEN
ST U R F IR ST h > To o E T TR D
S HMERE L (BT EA SOICETERT VL
T HERDKE D TOMEBEIFFEE L NILICH
B EHARABRTNIXRSRh 5T,

KB OE BRI F M ;tgwﬁczom‘c\ B
P T —FICE DTV BETBEICES T

BMNMCBITEBETEEEN TR EICER
L.&BOheh -7,

BARIAT AT B BAE RD Ay E—
HEIRAGALDEUT,
UL A ET U TWERIB30E DR
B B HRA VA T AN EEREZ LIc DS T
INTCIIRZ o AL FTERIRIF I M ARRICIE
DIRETEBR U,

b A OFLET THAILE DA A
EXURIESEEORFE TR U] b\ﬁ@%
ERZEBRAUC. HEEZTITCEZ<DEKD
FERICIEEENBESEICTTHOI,
HR.HDVNIEEE—RERISEWMULEDLS
REHICEWTEBRETBED L ANJLIEE K 3B
BICIEAOY R EBDSRNLALICH ST,

BATORSIBHRZFTIET S EIIBHTE
g—c“ﬁ'DTCo
EXFEAUF. OYRYOKFEETIIESLICE
BHEETEEDIC AV Ea—ICBIRUtAS T,
HES. &HD1EETBBC, Sky. CNBC. &5
KIEOOYET7PAIDTFLERPAFIUAD
WAHDZIABET 30015 2—ICIHU
Tco
FREUHEFATATOERIZIFEAEHES
SR OWERRICOVWTDEERFFRETESHE
TH->1co. 2HE.BBCOZIADA >V FE 1 —%
ZITTWARFIC.BEE—RETORIDIE
HICEAT A1 — AN A TE VP 21—TT
WERDENBENELAHBEREE TR

BRUNSWICK REVIEW * JAPAN - 2022



HEAARK

PHOTOGRAPHS: PREVIOUS SPREAD, KUNI TAKAHASHI/GETTY IMAGES; RIGHT, AP/TOSHIFUMI KITAMURA, POOL

FOBRFEICOWTEDNEIEEB T, HZB
SICDONATATDERBIFLDELUVWARE G-
oo BARBUT Dt EERN & & BN BUN D&t EEEN &=
DERICDODWTHEDbNSZEBH Tz Fle. HAR
BHIHE U TWBIBEmR A AR LI NTIHSMCL
TV EWSTEEEBHE T 2FHH T,
BEEZEISENPZEIIFEDHIN TS, &S
RS e BB Do Tc. BAICE>TRFRER
S/NRICEEDDTHITIZERMEZF > TG
LTWB I EZIE-ENESE BIRFICER S /2BER
HEJIET A &daE T,
ZDESBEERNECcCEIT U EmRESD
EHABUSOMAD M Z RV SD & FA ]kt
THo1co UNULUBRDERWHAERMICITD
NV EWSERIICH U TIFLENICEEL
Joo BIHEEF > THIG L TWS Z EIFFRADST
ENERBO—RTH T,

HEDDIEEGEREZREING AT 22T
—9ayo>¥ﬁﬁtcti#§/z7;t$i£’éﬁﬁb\rco
CIEKFEEEIFEREDAARDAT T K4

@Tfmjj% TERBIFOREBF —LDEEEE
D K HDIRIZDIRFZ BN T 55 ERZ [
ELIZ. 7T 7 YA N EICHBICEFDERIZMH
EIDHNF. VT T —hUTW e,

HANNEINS DR ZEBL HRED
EYXRETBeHDERFNTETCWNDIEEIR
ZBR BFEICLDEBHEEZFELED, Vv —
FUZARZBRICHBWND AFIZRDBELELT
Bz Visit Japana R N A EEETRIEL
feb Ut

WD FRITENTOINCEZLDALH K
BELTWDDOL. EWSZEEIEZDERTH
2&%747%&@13/#/#%»?;@?“% I$IER
ICEETHolco KR H MDD HDF+
DT q—ARVh at%z S YaveEv Tty —,
INERIRE HDEHBDDEZTITHLI TV
Teo

AZZATED

RHAKREXKEWSEERFOLRICEIb o/
BRDOSZALZEIE 2 TOEZEBL TR
IR TH->TH FT>THEBIEDMBME
EPBFIFENBEN R R EHBREINDZ EZE
N &R EIEBE CE2ETRIET D55
TUESTEMEICH D, LU BBRICEWTIETE
BIEFDEOBBFZE5EZTIEILNBVSHD
HORITEWTIE HEHDE O TRISHDIER
(ZFOEREFEEN)EBICRLTWS EF
ZIEADNEWVGSTRRIEANFREESNTULEL.
BENRRBEMREINDZELL FICHA—V T K=
(QZNOV) AVAN AN

S —DBALCEE. BEADIERET

BRUNSWICK REVIEW * JAPAN -+ 2022

"B & (Xt
9 BE R
SEDAAR—
JiFnfE
Bz=7F.
LA E
LITCOJ

[ZRFE LB DA A—IDNHE ET S, &N
STEEHNDB EVWSTEL ARICH T BE
BREEDAA—I I DBIEEZ T T LAME L
U72.BBC World Serviceh'201T1E128H15
20122 DOMICERBUEF220ED AL
ERRICT > EEFBAEICINIFERICT LT
FEMNBAA—I %< EFE8% L AENRE
DR THRLEEVWBEE B >Tc, SO EIFHRED
XTF AT DR EDHESHBRNRNEERAEL
USSR TIFBR WD EFATE 25,

FKEICHEITT
EADSTEEZRTERE. TDEEIIFED K
12, EBEICIFEIZMAEEINBIEE5. BEH
—RFEDTEHHEFAPIFEADED B Gt
ZRETHD WKEBEZORENZ (T EWP
Dl YA = i alanl = VAN A

ULHh U BRIFB#EEEEZBRICEHRELT
= FAld BERARKRE K D K DB B &z,
IHESHDIEDBWE I BAZREIT S AN
—)—=D—2&ELTEIMNNZEHI NG N
TKELZTHEOTEREUTYLER,

TEXE: TS50y o/~ b —HRAARSERIEEEE. O
VRYVEBFRATE. 208U EOBAF—L(AREFAR-/\1UVH
T RINA Y —THER) 2L N2,

%ﬁ%ﬁ%%mﬁ%

LLED <1‘E¢9&7b\2537u: b’C’e%ﬁb\,\

CAUDSHSMNTES TV T —IH5IE
P AVREBRNSWCENG DS TNBICE
P Bho Y, T(BEEREHRICT T %) i
LA EBINTOWSD TS BB
L IROBEADURID RIS\ LR
i RYELDFHMTFEL T\, ; &Ropelik
P RISREOHTIENTWS,

P COLSBEBERRFAICRESY

L OEM BRI B TORRICEEY

i %,Ropelik KldHarvard TOEEE BN
L LoD TRIEES), TELF R EOIHL
D EWSEMRRE FRWUIRAREE

§ LOMBEICN T 2RADEZ A ILBEIC

2013F10BMDThe New York Times

£ D Harvard Extension Schoollc T2

& L;'fj%#);u mib\/ﬁz_j&b DD J EB VDS
feoEEMNZDESITRART=D
F TR RKICTED S CBEN BE Y
6@5ﬁ%ﬁé$ﬁﬁb‘&?f;gt%xwﬂt@g

YRRl EEE—RETHIHREERE
BIBEEE(20135£7R)

EEEBE—R | Shpap—
| EEDAR—
SR DIc« L RN B DL SBIERIEK A RIRF
ETHOTce INSDMEIFBEPT TIL/T | o BSETH DI ENL N, D

L AMRICERIIARBUSEICE U LTV e L

OR® £ L b S A OBIb S NI AT P HREE
BICBFDFBLRONT Vv —FUANT - ermoBiacs3BRICE>TEEILL
L TWa,
REE FOBBEICHTHRMIZT2=r—> | .
AVDFBEEHRZTWBZIAVYILIVRTES

dDavid Ropelk T8 RFNBIEDE 12y tiaiand M DB RS EHEL D&

Ropelik Ki&Brunswick ReviewDE#H
IER U AT OB E S 28 F ORIE

SICFESTNBHEVWSHBETHH D, EDL

U—ICHIBEY BEEIEHN METRE
U—6URID R WMEIEICE

TH RIRFHBHDEDIFSHN ELEDF

i TEOIFSTERD EFSNd. . iz,

35



INBIREKIFT960FERICEET ZMIRESL

—c@%fmb BB E BRI ERAE
- BRELICOITY,

ICBAT 21 —AZxEoMIFIC, HEFE/ZZREBEA
ICH-ICIRBREESZEM T 2LDICoT,
FOBR . BERRKFE2SRBEZIIUD HRKAR
G T —FPRAHRBERICEDD AT E
U7 IcE I 5EEDRRISHESHIEDESIC
%%tuuuﬁk?% ICE STco CDESREBICTT A
THEDICIF BB EDENZEZEITLE
75*71’5%)&\/\50

B HRAN T ERATERREREY
HaEEKIF. 7A—/UL- Y XTFEU T DIE
DT EBLINL EHUEE AL BTOBK

BTHH A E=RIHEBMORY T —TDE|

HETHHD,20 1 4FICHRE N Beyond
PN FOBEZE 20 REOT-ILT Y IAYDE
RCEBDERBAMERDIFFHUWEZER T
L I T I T T HRBERNBIERICE >TIHTLL
HEF A/ NR=2 3y PEAORREBEDE |
RKEBUOTREBRRZDLOSTHRIEEBN

the Limits to Growth: New Ideas for Sus-
tainability from Japans TERODREFRZBZ

THREDEZETIE.FE.EE. K1Y D 5

feo BIEDZWHARIECDRBIIRICIIDIE
N TCEDDTIFIRNNEE Z DS THS,

201 7E. 20D TT—ILTFVIAY
STTSTFFHENEVNSERIEDOHRLL |
L BHTFYEVRTT,HED D ADEIZIASD
L ZOETFHTBE20MCEVNTT, o, EED
P T ZLO0mIEEOHFEMmZRIRELHIET
L IS PHAADF S F®IE80mEBAT
PWEY,

FEANDBITICOWT NBILERIFAFEICE
12, GDPICEBEER 52 2L 2h\ Sintt &
BAZTHRIDDICKERZENHZDET B,
INEILEKELCTHUWEZE EYRIAZEST
W ZENTED . INDFTLWHEDRAY VS
—RIZE> T EF LU TNS,

TSFFHEICODVWTHZITLIEE L,
I72FF e EEMNRIEKRED EFDE

\’JAF'EﬁODEé“ﬁ BOZEROEME DL
T,

D

36

L ERNED,
L SDEEREIDEIRI L T WE T BIRE BN A
YR FLCI—Ov/0BEEIETISGIE. BEE
L &2 A
D Ulcoznil
D ENETAIERETRFRRNES TEL /R

BAF P S UXARTROBEEVABT |
DFvEYIXLTHD, CNIFFAETIEH
DFEF A2 0HICIF RO/ R—2 3V (ICE

P U KOBRZEMNFEPRSNK U ET D

IS A I ROM#E . Fife S0 ZEH

—H.SHIE T Ha & TRl N F—T— R
HEEDHEBENREAREICEDE,
KT EE>EVWSFIFREAREICRDE
ICREICBRSTED T UDFTEN

ZARERGIERE RN T,
AOB N EIFIFHROCBWEZBICEDFL

DHRBRIFESHEINEID HONTNET

EEREHHTENTEET,
 BREHRREDLSICREFICEHRTESD
P TL&SH?

FIE—IC EEFHADT—MAICIT 5K

M564mZIEITDITTIN COLSBEEE

FAFHSITST2RICED X ARAIFHED T

L URATCWE IO FEFHISERITEBH L CWE
L TLANREBEVAICEFREERARBoTWE
L Bh.mit b R=RFEFHDETEVSELD
L BEZIIEESTVWET,

TAOERARZIDEETHZSEIIIFLE
ICE&NIF.1955FEM51 97 0FEDREDRFH
BRIFEEI6/N—tYNT. FOS55EA
MBICLEMER].3/N—tEVNCTEE T Ay

~

KXt =#%
A EMEERER
ZEHBNE I
ZEIEHFEAO
DEEIEHEFE
BEDTTSFF+
HEIANDELD
ZEoMFICEDS
3L,

BRUNSWICK REVIEW * JAPAN * 2022

ILLUSTRATION: LINCOLN AGNEW



}ﬁ,.\\ﬂ%ﬁ@%

zzzzzzzzzzzzzzzzzzzzzzzz



BEXER

FOD8I/N—TMNMIHEEEMEDMHE EICEK
Z2HDTU BT BIc. UIFDRERERIFEIC
A/R=2 3V EDEDESTzEWS &N D
NDET,

BRBILEEEHRAONS LT 2T
BENEVNSETFBLAEFA/RN—=30n
BETWAHENENSTETITFODEZCHD
EHBEELTHIBEEZELLTH. @& T
INR—=2 3V DRERIFEHICENDEWNDE
NAhDET,

=g IEREORBEAEZLURITDIENR
DINGVRABEESEBRERLREBDNETH?
EEAAFNIEAICEDEFT 80 EBETHIR
BDODCEOZHEDHBANEWVWDETLLD U L. F
*LMWU?*E@T@Z %77 & r/3§\5/3\\\5%/\J (C7RBD
TIFBRWNEBWE T BRFEINICLDET R
NBEICENNT DR T HENSEFETIEX
TEHFDOENMICDNTWDITIHIETT, ZDH
THEEF3DDICEVWTHEEZ L. BREHR
BHHILBHRBDHDIEFTONZFDX v
THEBHDZENTEZDTIFBRNDE R ST
£,

SHMEOREENIFTRLGREZRLTWV
SEEDFITHOEITHN?
fe<ESABDFETHIZ L. BT)IBEIEFTE WD
5000 A\ bEAT 2 KRR GS RV AT LAELE
AX—=H—HAHDFET, 2 TlE EEIE—IHO60R
TEDENTVEITN KANFET NI EE
[FWDETHEWTELWEWS T ETHESTU
FIEFEFTIE BMDADNE LI, S TH
ESnlE85i T,

B | BERTIEIREE. BB E— R T HHRERT
TH K ZEMT T 2R BEREZE-TWE
T B BEIEE (O RS R S T 5 TR | B
YEFTUDMENE B Ao COBEI AT LADERFIC
Lico>T BIERESDORREFPIFHN T
AxrEDZETUT,

Tl EEENEFORT)LZRBELIIEDD
D7OAT7 o3 FIhSHDEEVWSEELHD
FILEHRRZ. OMRY h T2 ARRIZRED
BRABNEAELLLTWSF ZD\ 5/ A+
JVISFEBICEZICR>TETWVWET,

T3FFHEEVWSEZAICESRIIDES
MFRARE> T2 DTLELESD?

FR{EENEDPOTH > B, FAEKERRTE
FT20OY I MMED>TWEL . &
AP TR ICBEE Uiz b N D TREE I
SHUTWERRD AT Y 2 —DSEiR ISR T T WS
DZEHDOHEDICL. RERB Y3V I ERITERL
Teo FDIRRITTBLRICLDEBIEKIZSTzDIFT

38

ADBEDK
DICEES
DMhEWVS
CEEEZ
9 LT, Ik
clyeRE
g5Lic
EKIZHD
Ao

IZNEWE

BZE . TRRAFRR.
RE. R REEDH D
EVRADHDHZRE
TR =ZEREH
REFDEER."75FF
BEXYRT—7,:E05
HEEERUREET
IWEEKRTZRYNT—
Y DElEE . FBeyond
the Limits to Growth:
New Ideas for
Sustainability from
Japans (TRERDRFE %
BZTa) HREHAR,

YRS =EREWER
R THEAREB D
IC EPIAZ2=FT 90—
EHhIBREIVIY
VOFRAVYINT1vIR
. =&Y IL—7EIE%100
BED1970FICER,

IH. TEDE— R AIDIZHICHEEELTNDD
M EEBBEZELEU,

L5458 DE REREEFNRIIHDOT
WEUlco BICIADWERKFDEE LD D &L
DICIR>TWo 2 1980FERICIE, i ECRE{L &
WOEBEHF U KEDOMITE A ADETH(
AAALZERF)ERRRKETI P SAT VA
TH— HRATFEUT v EWSKEBEED
RHRU HROYITFTFEY T —2EH|(THF
RITBHIEIICBRDEUc. FDF R ZE LT B
BPEMOFEEHIBELOTIER ASFIER
IO EBROIEENDSZEND D LEDICIRDFE
U7z

BETETILREDESICEZLBVWEWTEWD
TL&SH?
HEeEo xS O—/LRRIETERTS
CEEFADEFICEDLSBEENHZDDH
EVWDOWAILDWTEZZDLENHDEBNE
T ADNEDEIDICESTZONEWVNSEEE R
FTUCHIERIE S ZRET D EICEKIFHD F
Hho
BAEFHRZSDETRITENENESMEW
SEBNS . FAUNTHTWET, FOLOA
BMICHANFE S TEDZEE K SABHDF
T EEITONDIETEITILSEVWSBEIEEED
ERRITIEHD FABIZIL TR DT
PADEYM—ETFHBOFLIL. BVWFLL HH
FUI T CDEDIC. HEBERARDERE
FIL AR FECHEETERINERSRL &
WS EZBERUTCEcbIF T, Ihidxa(C
S TAUNTEZRBULBOHENTVWEIETT M
KOFEEIZ(AARLZED) ROEAEWNE N
ZOICLEIHROEZ P EIFRVNEWS B
IFEERICIEHDFEE Ao

COVWSHEILKITZ. EHOREIEDELS
BHDTLELOIN?

IEFE TN —DDF—T—RIEEEWE
LichH5—DDF—T—KRIZTEH, T, 5
DEHIFERTT, UNLSIFEAD ADD9
NIRRT FHFEDIF40R<ENTU L B S
DRBIFICDODWTCEZDE HRIEHDFEAT
U7c,

LA LS HRWMESENTEZSENSEES
T.HEDORYFv—ICA20HEVWS L2 WG
B CHZENEF>TVWET BHEEETEH. BU
EOBLWERI TCEZ REZEDETAMELTUL
FI, B ERS SISV ENLRRENSEER
DT AFICIFEENLBHRMED . BEFRZKDHT
WBHNSETY, 5 U ATeBENEBEA B
FZzZIFEN 2L EZED WS
EZZTWET,

BRUNSWICK REVIEW * JAPAN * 2022



PHOTOGRAPH: YOSHIKAZU TSUNO, GETTY

EVRARHENMEZSZDHTIH?
FDBED T HAIE. =BT Tt TELOR
RIC.ZBHFARERND)IDSENTLESLS
W ETIUD SN TLKEKELENMESTUE
STWEUIC T TRBESICE Tk Z
LTz NDERNNTIRD  F DR FEL W
ZERDINOEWNRRICHE>TWELE. I
HEEENULEDENPONERTSWWEPD
ENEBEAENERE UIcKZENICRETLDICKE
DEUIZ. S TIEERERRERNS5HIT M40 DET BT
HBDIDHBATTENRSNDLDICRDE U,
FORR BB BB FUIRE. =
EHICEBIEVPESEHNHDETA.INIET
OO0y —EBEFAEF IR TS NBITY,

RE EEIEEDHENMEZETET S
o) —3T D)L -T2 Z(IWI)
1EWSHEREDIDICED TWET,FED
EREREZFTEITZEELHDFIHN ER
HEETHDIC—RIIICELNZDIEGDPE
[T TI.GDPOEZRZEEIT2206DIFE{HD
FEAD. INZIETHE T B EICIEEREN B D
EER

7oFFHitsTR. aREEEAVLEDS. 1/
R—2aVICLBBBERRZRFTESDLRED
nExIH?

FO5BSTWET . ROT. BREBRIEHE=SH
TIERDETAMBCBEETREHESHT
EROFECAVIIN—2T D )LRA AT
VIZHHESHTIERDEE Ao SDGs (EE
DG ERHEFEBIE) 6HESHTEIRDF
BhoS  NEIFELDEGHREICHZEMELT
WET, ZDEBEEHANYDREZEF ST
EER

BICEb>TWKEI7—R. ECEERDNE
Ih?

T—ERER BBEX BNEXIEFICED
BERVE T TN SMEEDBH NERRICA
HRIDERE CEinE DB Z XIET HEHRN
OB TLEDERDEFICIE. A/ RN—2 3V
LEWMRDERDKSABHHEBNET,

BiiXEOMRRBEL—BFBEATVWEIDT
L&SH?

AREE bt TIH o fRiESIhHITE
A TVWET, UD U RRIFANENDE SN
DEANENTWDZETT,

BAEWSHICDOWT. ETIVLELRZEIZHD
FIHh?

FLWbDZHTETHTIEFZAU A ZITA
NE2MEHEZOHAEGEVWSEHERTIERTY

BRUNSWICK REVIEW * JAPAN * 2022

S AT
PE 5B D ERih
HilcHhdE
HEELTVL
F9.,7D
SR AR
INTI P YN
cEB-oT

WXd,

PRI —TVNCBEZTLLDBZIE. BED
NEHBARBADETELSICHR— T 2EER
ARy NOHALIZHAANDIAFTRE ICL > THRF
SNFEUH . RPICEASINIZDIEEARTIE
B A—Av/INTCUIe (KRB TITA R X X 5
Wiz SR) c BADIFRE N ME D 1201
BREEHAT HRICEATIETAER
T,

NEREDHALOHZEDSHIET.—AD
NEEMIAEDNENTEDLDICRDET,
SREERICEVNT A/R=2 3V ZBUT
GDPHOMEZB—2 DRI T, FSlc AV —-7
A — KA BEEBEOMIEZ109D 1 IC T fece
ERIUESBRIEN NEDDBFTRIZNEL
nEtAo

ERERMICEABRYPT—ERZBFLT
WEXIHh?

I —RAIRITPEMEBRE IS EE TUL > [EW
TIHUCEHEEZEMLVWE WS LSRG EE
DRRKHED—F EEZPANEDE RS H DR
mEk O —EZADOBZEISHOFERITEITFI T
A/NR= 3V RICITBRENIFEBICEETT
L. chEERTLIONERLEEEZET,

TEBXE TR0y~ — OV RYEBPE. 7 7V
21y OSBRI K SENBRICHH .Y Ya1—T IV T«
L5 — AV Ry EEFE. UEE BILESMHEPTPIETRO
TEHB,

ANEXZ B

FEDOHALY AT

 BRAMEEHLBEREUHAL (Hybrid Assist-
: ed Limb) I3 EEEDMHSRESNIBHOK
D ERHT SAEREEREORY N THD.HALE
 BFISESRBAZENIESLE—THD
DO EEEDODFREFNZFOEVSIERICLD
C HALZBET B2 e TES,

HALIZ R RIBE TF R D FREE L T2 B & DR

L DRSS DR ICHBBRES TSR TS
D 2. FEMREEUTC RENBSFREINED

EDIEHBZ. IOV TeA/R=2auhEE50
e ENTESH SN HALIZHEH R T OH TR
BEERRONRELQDONY MEEIOT S
UNASY

FURRZDIEE 2 IE T E - R—7 AR

YNBSS HICTAN—T kKR E
b 20045 TR BIF LT T/ \1 R R4 TS
L ATOHALR KD S DB B EEREBICN#E
D CEBEDNEEEXIET D, Flo. COEINIE
BAHGREEEADFER BERZEFRLQEICEVWT BIICE>TH, AN

OHEEEEX230F | EHENTEDLS . HHEEZIETLOATD

D SERSINTWA,

39



1995F DT/ E— - T—)LRAVF (W) TL—AT. 55
—HAAREKIEZ2—Y —F VR 7- 145 BEMNREELZ
B2/,

201 5FEDOWH BARFIZT—)LBOREE TE7 7
%34-32CD . 57— ERHEENBEEREIZ > TD
[F 1o HARIF20T9FEDWHM B EHEICE E . ZDEE R ESH
feEFEEFREOASICEAT,

LR BADZ T E—F ERNTIEZ R IEEHED DR
BRICIEZ 7 E—ROBINBELDORYE LU TDEKRZ D
SO RoTee T E—F—EDEN KA T2 RR—Yh 5,
BEDF—LEFSTEEEC T/ E—HEEEENT 5
R—VICRRTeDTH D,

REHAZV =7y hNR—)UHE (Japan Rugby Foot-
ball Union. JRFU) ZZ& W20, 201 5F D4 EH
ARIRERIINER—I v —EBOIEH EHEREEEI T
AReHERESETE (CEO) TH 2,

EHRISBEHIIERFELTC T Ty I KEPA
VIOSURDNYTIF—LD—DTHEIT SV X TTOELT
SR LT, 201 bEICIRFUDIBEICHE L, 201 9OF (CEHE R
EICE.2020FEDERAU Y EY I TIE BF T VY XHA
REOANYRI—FZEHT (BT VXL EFD15ANFHITIE
BLIANBIDZ T E—7T. 7L —BEHE VDO o

Z7 =1 QA BBIC R E THLAE U E R 5 ATR—
VIEH BARTIED R ED, 1868FICIFEETIL—anT
Weo HAD 21 e EDSEE IR IERF A > DI, 2D
ITHTHHER TH D, HARIZTI7TENSWIRICHIZ LT
2,201 9F (CIEFEREL T RAAY NI Y REEEZTHD 7
VTR DAERLRESER T Rz LTz,

20214 JRFUIFH /o7 R EREERE Sl IC . BU'WHR =2 H
AKCHETDIEVWSHEEREDIAATIL, ORI ETE T
EWHROBRMEEEDBIC. SV E—D S A B ZDTFETH
DHEIFEHEWSEEZBIT TV JRFUIRYA/I\N—> T &
VI —2 a3y (D&NHEICET2EEZAIHTHREL M
B TOLMED R ELZHERIZEE EBICES U,

EN T/ E—\DE LS E >l &x2Z T JRFUIKE
NASTDIv/Z7 =) =00 1 %BIR U SEFDTE
DAEDMTONIREEIF A AT TP —I =T
R, ZDMOEHEIROELFK. 7OLNILOHAEICSHIITE
BIGIER—/I\—Z =2 F 15Tz,

BFREXBK. T FEHARK(5AFH7AH) BEEAS
ICHHBLTWS 7 AflZ FEARFKIF20165F£2020F 0
FUEYIICEHZ Uz,

XKL BHERTDOZTE—DED END HRICHITEH
AT E—DRFE. U TIRFUDHERE B STEIIC R U2,

40

x5E-



HAZE—>7v hR—ILinEe
EREEFRARRSEEMRE
STETHIEHEFHEN. H
K7 E—DEBENGHINES
BORBEICDWTED,



feBD T 7 & Z 7 E—bMFDOmiiL, 158, f55R. R,
gELVWo e zm<FHELTVWET, Chid. BEAD
BAELT HHE2HEELTHBELTVWSHDTT,

ANDEAFICDWTE ST, OB DOERICIE. 27 E—%H
DFEDEVTRAZ BERDEHDSEDNH oIz WD,
'S—na7N\Ua—%[LHDIEE FAleBDEED
BARGED T &= HKIFFED, TEEIC. AARICEITS
ZUE—BRZAR—Y U LEDEDTU I R TcED T 7
F. 27 E=D D RAL BE. R RE. BEE WS B
BESGGHELTWET, Ihid. BRADMEAE LT HES
HEELTRELTWSHDTY,

CD10FEMICHITZ. BEDZTE—RTORELE(LIZT
TIHh?

2015F 201 9FEDWHTOBEF] T, 201 5FEDA VT T
RRESTEETZ7UAICES. 201 9F (FHELRBSE THEMEL
feoFNDN, 22 25~30FEDHART T E—DRADEL T,

EIE.EFT7YAIE201 9FOWHEFEEEZFLELTWEDL
foo YR IIRRARZERD DD, 27 E—FTIXTERICIEARY
ICWHZBET 2B DD EVWSFEHHNE Uiz, LH
U. 201 5F D7 7Y D TCHAN BT Uicc & TaTthZb
DZE LTz, AT WHOBHEEISMEHE DA TUTz, IRE Tl
HARFHEREHDOZTE—DEETHE U TERBINTVE
T, 201 9FEDWHTIE 201 5FKE% OB BERE DA
e EUT,

FDRHINDIER. 77 E—RIGSEDBIEICFDIEF LT T
WE LB 2L BFEBRDOWHORERERFEFED—D LT, P X
UNISERUTWE T ERDEBFREZRI 7171, EVWDE
EF BIEPELDNGRLAEDFE Uz, IniE. 7 E—DMEHkE
BUANCEDNIEEEICRESEL WS EnERNTHD AR
DEIINNFDRNICKEREEZSZ [ EIEEEWVNSHDF
Bhe

201 95 DWHEAREP. BERFRD Ay oY REDIER]
ICERPEEZEZLXU R ABIEHRIETRIETOES
LIeh . ZDZ &I DWTHEEWLETETH?
FW ZFSRBATT, 2HBIFEETU EEEBEBE T
HHNEKUTUEWE U <D AR TRTY T4 T DARDN
BAHNSRYITLATTL—CTEDLOBmICENT<INEL
Teo

HUEAEN STV S BRI EDIFIRWTHE
HEIBEEBRIRODAGITEHTE B LNFET AL ULH UL
FeBIET L —9 52 EATNELZ 201 5F FATc B R
VIV RICHINELRESIOED FFEATUIC EME TZ,
=BT L — U >TcD T, F D U TERBEN—FX
VNTEHTELTULOMN . BETHE DOEVWSIEBUETEN
HRIBUEH STeD T, ZDIeHICE LD ADENTINEL
feoBF5LRAOY MY RE DGO RIN R BT U ERR
DHBDEMZ>TTL LD,

42

BETOZI7E—DARIZESTIN?JRFUDEREEIS I
[FIBZTWBADTLLSH?

AZDEEDF VAYI—DTAOT—EH2019FD
RWC2019AKSRIEHE T30%L EEINL. 200 ANEBR =2
ENSHERTEET, AAFTTL—NTELL RS Ton E
g UE Uieh N THEWMLLE, Twitterd 7407 —
M AEABEZFUIC LT DTI>GEDFIA EMUKITTW
FTAVRYTSTLDTAOAT—D3TUH 34U T THE
EREF FWAIEBZESIAH TSI EERLTWET, 5
EROARY A NDOEEE L. 44% D34 LT T, HARIC
RIFBZ7E—1F. 408 508, 60N EFERD A I FEND
ZIR—YIEo DT IS RICHEIF TRWMETT,

Bl - AHRAE LW STEEWERDOSINAMEZ TWE T H
KTFFRZELNILDF—LHDEL o <SP EICS
TE—%H DI ADNZFI T E—EPHTUENET, D
D WIHRLLSEFRZE LN OF —LZEPZFS5ELTVET,
PP TTE—R T — )L CDERENCHE ANTEL LIz /N
FHEDTTE—- ANOPEREHERII. FAEABZITVET,
— . BAFERELNLOEDEAEE{ET D2HENHET
ETCVWET HROERZIE—D AOIRIEFICE N >TcDT
IHNSIERDZRTITTNET,

TETIHN?

SO = ERENSPHEIELSEWSHRESATLEDEIE
WNH->Telch T, UL WHZ B2 <DAXRICIEZTT E—
DRI BN E Ul A eBid FHEIC ST E—%2S
B TCHEZ DL OBHSATLEICEBENT TCWET o7 E—%
TERFHOBRFIAPIHKICHET T E—ICSMUTIELLEZE
ZATWET, 7 =AY By IRBRICIRS>TLUEE, CD54
BCHADLZFS7E— ADEREBRICHEOE U e 77w
BFE AYVIELTEEETTE—ICEZT AL EE. INFE
THEANTE D BHFD—DTY,

TFHyh—&. 201 1 FICHERRHPWHKTER LS E
HISABEATEARBANICERLVEL R EFHYH—RTHH
EHHSNBESICBDFLE BEOLFF7E—F—LA
ICHE. FRDILLIEHDFITH?

HEEA T 201 9FLETEANICIEFZ FF—LNEFLD
FICERRBFIEDEADEBoTWE U L FF—LAICE
RTUIwILNBDET Ay ZICH BIBIOWRICHES
MUTWETLBIEIOWH TIEA—ANZUTZICEETESTLUIE
O\ BBV AT TUENE Uco FNLLE. AFU X,
TAINTUR, 7TV RIBE RFRBEICET DLDICLTEEL
e BEBAEBEFRITNIEBSBVDISHENTT D NN TE
NITHEGRBEFETITIIDEBVWE T Yy h—LZFREDLS
BEEICBNS LS HETLLED,

JAPAN -+ 2022



B&37E—

PHOTOGRAPHS: COURTESY OF @JRFU

CHEDOSERBISRIEAREAFIADZTITE—DEWT
ATITH?ZDEWI, CD20FETELELED?
I TL—UTWeEIR BRDOS 7 E—F — A DWTIEA
HHSNTWEBATU e F—LDNEBFZIEUICHARICE S
EEHDEBATU A VT TV RTIL—UTelthiE 1>
TURTRNIATINERTBRENHDE T EERICT L —
LT F—LDEDITAN TELNE RS RTINS Eh T
DTTSIEERKEDLANILHIES ICEHL MFEFDANH
AOHAZR TWET AYICLWWTL—FThiE HRFAE T
NETEVWWAT 7 —hEET,

L NEEERFNIERTIL—952EE%E<HHF
BATUIce A—FPTF7FURAREWSTERY v ICE  ANEE S
DA zt%im\it%?bho SIEEFLITTRARAY Y. D

—F13E. 5T E—IBIBE LD AN BT TR, FRH)
ICLAILDNE ELTWETGEBFLIF THRLRIT YT DLAILD
7,

AP L —Z2 7 2E Z 6 LETNET LVRAZELN
FUlco B2 —Y =TV RPA—RNTUTZ AT T RH
SWHAREEREELU MY T A—F PRI Z K TNDD
T HEOREFEFEHFICRDEL,

2015FCHAREAYROA—FEBOHcTT4— -V 3—V
IS REA VTV RDEBZFEHZHERESDI—F D—
AT RIFTF—LDOXAbEEZ . %B%%tﬂ%?%;@f:“éﬁ%%
B2 EllEHFEUfco T4 —ICHRRBAYRI—FD
H 77 —%HHBUIDIEFATT,

FOH T IIT NS R—/\—Z T E—(ICHI5T 57O
F—LMTEX Ul FHARICH AN TEBZ LSRN 2019
FOWKICHEIF T BAS T E—IcE>TORERBNFERD F
Ut DB =TTV EVWSHILWARSEEBA UL U o1V
TSVRYET7UHRAAVR IV R TIVRTE ML
ILDOERKENHD . INDRENDITR>TWNET, EERA
ST E—F — LEHERET BICIE A LNV RERASH N E
BOTY,

BRUNSWICK REVIEW * JAPAN -+ 2022

BEZ7E—DFENBEY IVIATLLSIN? ZFDT=H
ICEDBZBINE/N—RILIZHBDEITM?

FREAM R SHE CWH 2B UREELICWEBE LE L. 55
P TeTEBET B2 TIR<EDRETOERBZEHIEUEX I X
EIWHZBIfE TED DI, 1535&473\1 IFHETLLD.ZIHFA
TeEDBETY, FDeoicidE. EEMICEBR RIS MULT
W EEE INSD IR T i?&b?:ttf/wo

JRFUDHERE I ETEIS . YT IN—V T &A=V 7Y
ZERULTVWE TR HERRLSHKEZEHIRTEDF—LA
EZELTVWKDIF. EDLSHERTLIEN ?ZDZELIZHE
RUBICEARBEEZEZTVWHERUFEIN?

201 9FEDWHDBEAKEICTIE TONE TEAM, EWS2A—H
UHBDFEUIc. Il BRICE F25/I\—>F &1L
— I3V OHEICB W ST E—DIEBICRW ISy NI A —
AIZEDEZENSFEDEZERLTNETD,

HARKRICIE. INFTCEZLOARHERBFNNEL . F]
EOWHTEF2A 20T TEICIETO~T1T AOAEEEZFH
WeEBWET, ERICHENE D> TeDIE FHC201 5EDW
MDH T, FNLETL. F—LAFAEESEFHN NS ETH
HEZ T TWELIZ. UL, (201bFEDRET)mr 7YUAIC
s D& FAeBIZYAIN—2FT &AL —Y 3 ORI
DFEUTco #NLEE. F—LADB0% a1 IEANEEFNDOEFET
ER

T—ILRZTE=DBIF 257 E—D5DDHED—DIC
HMERINBDFET, NIE BFPRYVI 7 E—ICEDS
NEBEDN BRI, B, B S R 2T —DDF —
LEUVTCEHTZEWNWSTETY, Z7 E— I YA/ —F P
AN~ 3> O EFEBICHEIMEN BV RIR—Y T,

FTeBIX ZED I INT =X MNCEDEO CEETELUE
UTco COEBAD—2IE HAREN TN\~ T &A1 >0
—IaYORYMTHDICHEHST JRFUICITZEDEEN D
B STEhSTI, ZHEDEEDHED WETATU . HR =
S0OF—LEEDICIE BN TREDOERBICRSRTERD
A,

JRFUNNF—L%) —RURESDEBICRDHENHDET,
ZFOTRITNIE. WHZBRIE LB T 2 WSTAEDBZIF
ERTEEFEAATM/IN\—2 T DEDERBDIEENHDE
WKEREZERT DICTIEDERD T, ENHEBDE
HEALICENDET,

EDESHLBELDBNY ZLRIVTEZSZESICT RIS [AH
METIM?

—HBRKEVDIE MV TN DKETESHEESHIEPT &
TIHANIZ2007FENS201 1FEF T 471 OEETHAL
MUTWEET A UM L. 201 5FEDWHETICIZE[E], 201 94FF
TICF10E FHEZLTWET, MV LA L TOITE R ER & F
— L& UTORIAICIE, BBERMEERERN B D £, vy LA
L TESEAZIBY YT E T ZFD LIt O EICHIRHL
TUWZENEETY,

BANKE: D SV Ay IR REBEN TV CI T LBRE: T 70X 01y
Ot~ M —RAAFERIFEEE 202U EORERF —L(BASZMR - /N1U>
HILVT RIAH—TER) KNS,

43



AURENCE W. BATES'S RISE TO THE POSITION

of General Legal Counsel of Panasonic saw

him master two of the most challenging lan-

guages, Mandarin and Japanese; de-risk GE’s

business in Asia and elevate the legal and

compliance function of two of Japan’s great-

est corporations, Panasonic and Lixil. His

career has spanned Japan, China and the US from

the early 1980s to today—decades of extraordinary
transformation and change.

Indeed, he was more than part of that change,

helping to lead corporate Japan to a new age of

transparency and diversity. Prior to working in Japan
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The day after his
retirement as
General Counsel for
Panasonic,
LAURENCE W. BATES
talks to Brunswick'’s
DAVID ASHTON
about his
personal stake in
transparency and
his long career
bridging cultures.

for GE, where he worked for a total of 22 years, Bates
was a lawyer in China at a New York-based law firm.
It was during this time that he also met the man who
would become his husband and with him, adopted
two children. As a gay man with a family, he became
part of the trailblazing movement remaking corpo-
rate life around the world.

Bates served at Panasonic since 2018, as Chief
Compliance Officer, Chief Risk Management Offi-
cer, General Counsel, Managing Executive Officer
and Director. The day after his official retirement as
General Counsel and a few weeks before his replace-
ment on the board was to be confirmed at the AGM,

BRUNSWICK REVIEW -
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THEY HAVETO
BE MUCH MORE
SOPHISTICATED.

BRUNSWICK REVIEW -

as he was getting ready to return to the US where :
his family is now based, he took a moment with the
Brunswick Review to reflect on his lifelong work of

bridging cultures and to imagine the road from here.

Larry Bates had a curiosity about the world
beyond US borders even as a young man in the :
small town of Mystic, Connecticut, collecting post-
age stamps, learning the geography and history of :
foreign lands, closely following the visits to a then-
isolated Communist China by US President Rich-
ard Nixon in the 1970s. By his early teen years, Bates !
knew not only that he wanted to study the Chinese
language and culture, but that he needed to do that at
Yale—one of the few schools that offered an intense :
Chinese studies program. It was a dream that seemed
out of reach to his parents. His father served in the :
Coast Guard and his salary didn’t provide room for

many luxuries, let alone an Ivy League education.

“They didn’t think we would have the money to
go to a place like Yale” Bates says. “T really kind of :
explored it all on my own, looked for scholarships, :
what have you. I was determined. I thought about
going internationally and in some ways, as far away :

as I could go, from almost the earliest time.”

Needless to say, Yale is exactly where he went, and
from there to Wuhan, China in the early ’80s, where :
he taught English as part of a restarted Yale program.
This was China under Deng Xiaoping, just beginning
to open to the West after decades of isolation. China’s
universities had only recently reopened after the Cul-
tural Revolution closed them for 10 years. Bates was

one of only a handful of foreigners on campus.

“Wuhan University had a beautiful campus with
cherry blossoms, which had been actually planted :
during the Japanese occupation,” Bates recalls. “In
the rest of the city you would never see a foreign face.
People dressed all in gray or blue or Army green. The
women, the girls, had long braided hair. You could
not just casually find a restaurant to go out and eat

at after say 7pm.

“T've stayed connected to China through all of
my career and it’s just amazing, good and bad, to see :
how things have changed. About 87 to ’89—I went
to Beijing and was there for the Tiananmen upris-
ing. Just in those less than 10 years since my time at
Wuhan, things had already changed dramatically.

Today they’re in many ways unrecognizable.”

An offer from GE in 1991 allowed him to bring his
legal, communications and cultural skills to bear in
the context of organizing the legal and compliance
structure of a global company. In that position, he
found a role that he would occupy at both American

and Japanese companies for the next 30 years.

JAPAN - 2022

“I was very attracted by the idea of being close to
the business, and building something from within,
and being close to the decision makers.”

GE proved pivotal. There he was guided by Ben
Heineman, an almost legendary figure in the corpo-
rate world who was then Senior Vice President-Gen-
eral Counsel and later Senior Vice President for Law
and Public Affairs. Heineman also served as assistant
secretary for policy at the US Department of Health,
Education and Welfare and was a senior fellow at
the Kennedy School’s Belfer Center for Science and
International Affairs.

“He really made the case for all American com-
panies, and then increasingly global companies,
about what an in-house legal team should look like,
and what they should do,” Bates says. He also credits
his first boss at GE, Swedish executive Goran Malm,
with helping him learn the ropes as the pair worked
over seven years on 14 acquisitions and joint ven-
tures for GE across Asia. “It was like an extended
business school, with him at the helm,” Bates says.

His work at GE was noticed by other companies
operating in Japan and in 2014 he was invited to
join the Japanese materials group Lixil as its Chief
Legal Officer. In 2018, at the age of 60, he joined
Panasonic, a company in the process of a major
restructuring away from its personal electronics.
Internally, the company was also moving toward a
greater diversity of talent for what had been a tradi-
tionally Japanese enterprise.

As a non-Japanese lawyer in two Japanese com-
panies, his role was not to remake them to follow a
US model, Bates says, but to help them achieve the
accountability and transparency they would need to
compete in changing international markets.

“There wasn’t so much litigation in Japan com-
pared to the US,” he says. “People sort of did things
on a handshake or a bow in those days, even when it
came to contracts. So there wasn’t an immediate rec-
ognition of the need for sophisticated legal counsel.
But the reality has sunk in, at different points for dif-
ferent companies, that if they’re going to be global,
they’re going to have all these same issues as US com-
panies. They have to be much more sophisticated.”

Over the course of his career, he’s seen signifi-
cant culture shifts. The evolving global regulatory
landscape includes a growing focus on cartels and
competition law, of concern to any company operat-
ing internationally. But it also includes rising pres-
sures on corporations to respond constructively to
environmental concerns and the social concerns of
equality in treatment and opportunity and human
rights concerns that stretch deep into supply chains.
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LARRY BATES

While these concerns are being addressed by lead-
ership, Bates says, they have yet to be fully embedded
into all the decision making, which must happen to
earn the trust of all stakeholders.

In the path toward that goal, core issues of com-
pliance, accountability and transparency serve as
a sure vehicle. Those have been his focus and as he
leaves his position at Panasonic, he says he’s pleased
with his accomplishments and optimistic for the
future of the organization.

“I would say my two biggest priorities from day
one were: how to create a legal and compliance infra-
structure on a global level, and a culture around that.
Obviously that’s not something that happens in four
years, or maybe 10, but I think in terms of putting
together the elements of a global compliance pro-
gram—a unified global hotline for whistleblowing
concerns; global, not local, policies in each of the risk
areas; an investigation mindset, learning from the
results of those investigations and making improve-
ments in process; assigning responsibility through
appropriate disciplinary structures—we made prog-
ress on all of those things, creating ownership in a
more positive way. To me, that’s kind of the bread
and butter of how to create that global compliance
infrastructure.

“The other of my priorities was people, the team,
building the right combination. I learned from Ben
Heineman that you almost have to create a law firm
within the company, with the right combination of
specializations in these areas who support everybody
and generalists who really understand the business
that they’re supporting. Of course, that’s a never-
ending process. But that’s what I spent my time on.”

Bates says he can’t claim to have been a vision-
ary as an advocate of LGBT issues in the workplace.
Rather, his openness evolved slowly. However the
result, he says, was that he felt more authentic as a
leader, knowing his marriage was accepted.

“Certainly by the time our first son was born in
2011, there was no doubt that we were totally open
as gay parents, for the sake of the children as much
as ourselves,” Bates says. “We popped open a bottle
of champagne in June 2013, the year I was leaving
GE, when the US Supreme Court overturned the
Defense of Marriage Act and recognized retroac-
tively our 2008 marriage in California.

“I grew up in an environment where I could not
acknowledge myself or talk about these issues. It
took me many years, even in a Western context, to
be able to do that. So, Japan is not completely unique
in that regard. But it is the reality that as the world
has changed, most of Europe and the Americas have
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“THE FAIRNESS
ASIDE, I THINK
COMPANIES
ARE PROBABLY
RELYING ON
PEOPLE WHO
CANNOT FEEL
COMFORTABLE
BEING WHO
THEY ARE
AND CANNOT
CONTRIBUTE
THEIR GREAT
IDEAS AS THE
COMPANIES NEED
TOGHANGE.”

moved to recognize same-sex partnerships—gen-
erally, moving in a positive direction. Here, we still
don’t see those types of legal changes.

“Part of the problem is that in Japan, even for a
straight couple, you don’t talk about your family
relationship very much in a Japanese company con-
text. It’s kind of, to a large extent, separate worlds.”

That lack of openness affects LGBT employees
more strongly, he says, and their contribution suffers
as a result.

“How I talk about my personal life, in a way that’s
credible to the people who are working for me, that
affects my influencing skills and people’s level of
trust in me as a leader,” he says. “The fairness aside,
I think companies are probably relying on people
who cannot feel comfortable being who they are and
cannot contribute their great ideas as the companies
need to change.”

Japanese businesses are slowly coming to a recog-
nition that diversity is crucial to any transformation,
he says. But without “a strong legal driver,” it remains
a question of mindset rather than policy.

“There’s a much greater awareness and under-
standing than there used to be when I first came to
Japan,” Bates says. “But I don’t think that’s translated
yet into enough concrete policies that require prog-
ress or laws to actually make it happen. As a result,
ahead of regulatory policy, we're starting at the com-
pany level, as I see in those I've been working in.”

Bates is in the process of relocating to the US,
where his family has been based since last year, and
eyeing his prospects for the future. As he sees it, that
future is likely to involve China and Japan.

“As somebody who loves cross-cultural interac-
tion in the business world, I want to be where I can
continue to contribute,” he says. “What I see going
on in the world right now is dismaying in many
respects. I understand why people would talk about
things like decoupling. But personally, I don’t think
that’s possible or wise because from a business per-
spective, whether you're a global Japanese company
or a US company or a European company, China
is a reality that is going to be there. We may have a
responsibility to figure out how to address the social
or human rights policies we don’t agree with. But I
don’t think it’s going to be in our own interests to
decouple and lose scale.

“So personally, what does that mean for me yet? I
don’t know exactly. But I want to be engaged from a
business perspective in some way.”

DAVID ASHTON is a Partner and founded Brunswick's
research arm Brunswick Insight in Asia. Formerly in Hong
Kong, he is now based in the firm's Tokyo office.
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A historic swell of shareholder activism in Japan looms.
Brunswick experts explain how companies can prepare—and
the critical importance of having a digital strategy.

BY CRAIG MULLANEY, CHARLIE KOONS, YOICHIRO SATO, EMA SHINGAI & KYOKO KADO
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ACTIVISM ALERT

NUMBER OF TRENDS—SOME LOCAL TO
Japan, others global—are converging to
make a historic surge of shareholder activ-
ism in Japan more likely, and the result-
ing pressure on companies more intense.
This activist spike is set to take place while

Japanese businesses are already facing mounting

demands from an increasingly complex and fluid

group of shareholders and stakeholders—and while
activists already investing in Japan operate with
greater sophistication.

Against this backdrop, the challenges facing Japa-
nese companies are clear. So too is the opportunity
for those that are proactive in engaging and telling
their story to the audiences whom activists will try
to win over.

ATTRACTIVE TO ACTIVISTS

Under the administration of former Prime Minis-
ter Shinzo Abe, the Japanese corporate governance
model saw a series of far-reaching changes. Audit
and supervisory committees were created, the defi-
nition of independent directors enhanced, and
greater disclosure around cross-shareholdings and
conflicts was mandated. These changes emphasized
shareholder engagement and heightened transpar-
ency on the ownership of institutional investors and
related proxy voting.

Japan’s Corporate Governance Code was further
updated in 2021, incorporating stronger governance
requirements as well as measures that mandate more
disclosure around diversity and sustainability. The
Tokyo Stock Exchange now requires companies
listed at the top end of the bourse to “comply or
explain” on a requirement to have one-third of the
board comprised of independent directors. Taken
together, these regulatory changes have set new
expectations for corporate transparency and opened
new doors for shareholders to exert greater pressure.

Activists regard Japan as an attractive target by
virtue of the scale and depth of its capital market.
In many sectors, even the second- or third-largest
company represents a meaningful prize. In pursuit
of these, activists have employed increasingly sophis-
ticated campaigns. ValueAct, Elliott, Oasis and Third
Point have all waged successful campaigns in Japan
by positioning themselves as long-term, solution-
oriented investors aligned with the company as well
as shareholders.

ADDING TO THE PRESSURE

The pressure from activists is magnified by the fact
that Japanese companies’ shareholder bases have
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become increasingly global. Asset managers such
as BlackRock, Vanguard and Fidelity all have a siz-
able footprint in Japan—and all expect high levels of
transparency in their portfolio companies.

At the same time, institutional investors in Japan
generally have a much lower percentage ownership
stake compared to the United States. Whereas 61%
of shares of all Russell 3000 companies in the US are
held by institutions, that figure in the TOPIX Index
in Japan is only 27%. As a result, Japanese companies
must communicate to a diffuse shareholder base
that often has a wide range of expectations about
governance and transparency.

Meanwhile, stakeholder capitalism’s growing
momentum has added to the number of constituen-
cies with which Japanese corporates need to engage
in their defense against activists—particularly for
campaigns that aren’t purely financial or short-term.
Traditional investor relations has broadened from
simply having a dialogue with institutional inves-
tors to conversations that now include government,
employees, media and the public.

THE DECISIVE ROLE OF
DIGITAL COMMUNICATIONS

Modern activist campaigns combine traditional
backroom tactics with sophisticated digital pres-
sure. Activists will often publish a microsite,
aggressively compete for top search results, take to
social media, harness online influencers and use
paid advertising to target investors, retail share-
holders and financial media. While some Japa-
nese companies have a similar level of sophisti-
cation in using digital tools, many—particularly
mid-cap companies—find themselves at a signifi-
cant disadvantage.

It takes time to build online relationships with
stakeholders, develop content, and build a team
to effectively distribute that content across digital
channels. Such abilities and relationships are valu-
able for any company—but they are vital for one
that uncovers an activist shareholder.

In Brunswick’s 2020 Digital Investor Survey of
institutional investors, we found that more inves-
tors than ever before are relying on digital sources
to make investment decisions. Since then, COVID-
19 and hybrid work environments have served to
accelerate broader digital transformation trends.

Among more than 500 institutional investors
surveyed globally, 75% of global investors and 68%
of Japanese investors used digital sources to make
an investment decision. Investor relations websites
are the top digital destination for investors and the
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most trusted digital source of information. The data
all points in the same direction: Investors are seek-
ing information from a broader range of sources,
and those sources are increasingly online.

Leading companies are reimagining their inves-
tor communications to become more virtual and
digital. Many start by redesigning their corporate
and investor relations websites to make them more
dynamic and personalized. Another important step
is developing content strategies to engage inves-
tors with transparent, comprehensive and cohesive
information. For companies in Japan, making these
materials available in both Japanese and English—
and both versions easy to find—will help appeal to
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Activists’ Activities
Activists continue to be active under the surface, but the number
of major events taking place in public has decreased.

At the moment, there are signs of movement, such as the
outbreak of large-scale campaigns in 2022.
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Investor Use of Digital Platforms

How helpful are the following actions that companies
take to provide you with information for your work?

W Maintain an investor relations website
o_[ Issue press releases about developments
87% at the company
Provide the CEO for interviews with
72% business news networks
ﬁ Release a video from CEO or management
69% providing updates about the company
_( Set up microsites to provide information
67% during major events (IPOs, mergers etc.)
Use social media accounts to share news

and information
Post content on LinkedIn about the company

Survey of 537 buy-side investors and sell-side analysts. Survey conducted
from November 12-19, 2020.

BRUNSWICK REVIEW * JAPAN -+ 2022

MODERN ACTIVIST
CAMPAIGNS
COMBINE
TRADITIONAL
BACKROOM
TACTICS
WITHSOPHISTI-
CATED DIGITAL
PRESSURE.

local and international investors.

Digital opens the door for richer storytelling
to all stakeholders—not just investors—and can
bring the business, its people and its products to
life through film, animation and interactive fea-
tures. Sumitomo Corporation, for example, high-
lights each of its business lines with videos, info-
graphics and case studies. Kao uses a novel ESG
Data Hub to disclose non-financial indicators
with stakeholders.

It’s not enough, however, to build a resource-
rich website and expect visitors to come to you.
Shareholders, just like other public stakeholders,
are accustomed to information coming to them
via social media and other digital platforms. Com-
panies need to engage their stakeholder audiences
on their preferred platforms. That means telling
an equity story with a consistent cadence of digi-
tal-first messages through corporate social media
accounts, online events, YouTube and hyper-tar-
geted digital advertising.

Hitachi, for example, simulcasts its events online
and posts its videos to YouTube. Z Holdings devel-
oped a digital-first integrated report portal featur-
ing data visualizations, while SoftBank Group has
taken the unexpected approach of livestreaming its
earnings via Twitter.

Similar creativity needs to be employed in
engaging financial media. Investors are increasingly
consuming podcasts and newsletters, presenting
opportunities for companies to expand media rela-
tions beyond the traditional financial outlets.

Building greater resilience begins with bet-
ter preparation. Anticipating the digital strategies
activists may apply helps companies better prepare
for them. The goal, however, is to not simply build
a defense strategy, but to develop digital capabili-
ties that empower a company to tell its story with
greater speed, clarity and effectiveness to the audi-
ences that matter most.

CRAIG MULLANEY is a Partner based in Washington, DC,
specializing in leadership, Japan, and corporate digital
communications. He is a New York Times bestselling
author, and a trustee of the United States-Japan
Foundation.

CHARLIE KOONS is a Partner based in Brunswick’s New
York office specializing in M&A, shareholder activism,
corporate governance, and investor engagement.
YOICHIRO SATO is a Partner based in Tokyo. He was
previously a Vice President at Goldman Sachs, and from
2013-2015 served as Prime Minister Shinzo Abe’s special
assistant on foreign affairs issues at the Office of the
Prime Minister of Japan.

EMA SHINGAI is an Associate based in Brunswick’s Hong
Kong office.

KYOKO KADO is an Account Director based in Tokyo.
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HE ENTREPRENEUR WHO BUILT MODERN
Japan” is how one biographer character-
ized Eiichi Shibusawa, a man who built
more than 500 businesses and 600 social
enterprises. Shibusawa’s prodigious out-
put—he started Japan’s first bank in 1873,

its first insurance company in 1879 and was involved

in building schools and hospitals—helped bring a

unique form of capitalism to the country.

“He didn’t introduce capitalism into Japan for
personal profit, but because he saw capitalism as
a way to usher in a new era, to change Japan into a
modern society,” says Brunswick Senior Advisor Ken
Shibusawa, Eiichi’s great-great-grandson. “In fact, he
didn’t use the word ‘capitalism, which translates to
into present-day Japanese as Shihon shugi—shihon

is capital. He called it Gappon, which carries this
sense of integration—what we today call stakeholder
capitalism: Everybody has a role to play to create the
value of a company.”

Fittingly, no voice in Japan has been more pre-
scient on stakeholder capitalism in recent decades
than that of Ken Shibusawa. In addition to his role at
Brunswick, he is CEO of Shibusawa and Company;,
a strategic advisory firm for alternative investments,
ESG and SDG alignment and human resource devel-
opment. He is founder and Chairman of Commons
Asset Management mutual fund, delivering long-
term investment opportunities to Japanese house-
holds. He is Advisor to the President at The Univer-
sity of Tokyo, a Visiting Professor at Seikei University,
Director of Keizai Doyukai (the Japan Association
of Corporate Executives) and Steering Committee
Member of UNDP SDG Impact. He serves on Prime
Minister Fumio Kishida’s “New Form of Capitalism”
panel.

In a recent conversation with Brunswick’s David
Ashton and Masato Ui, Shibusawa reflected on ESG
and stakeholder capitalism, spotlighting the oppor-
tunities and challenges for Japanese companies.
Asked how his great-great-grandfather might view
today’s landscape, he said, “Morality had to be inte-
grated with the economics. ESG obviously didn’t
exist in 1873, and Eiichi Shibusawa wasn’t an ESG
investor, but his thinking was very aligned with it
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The Brunswick
Senior Advisor
reflects on the
ESG landscape
today, oppor-
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companies,
and the legacy
of his famous
ancestor, called
“the father

of Japanese
capitalism.”

How has the mix of the ESG issues evolved since
you started working on it?

For me, people really started taking notice of ESG
around 2004, in part because of what was going on
across Europe and in the United Nations. The for-
mulation of UN PRI [Principles for Responsible
Investment] in 2006 was a big thing—and then
when the GPIF [Government Pension Investment
Fund] signed the PRI in 2015, that was a big move-
ment here in Japan for ESG.

Up to that time, CSR [corporate social responsibil-
ity] was the buzzword. In Japan there were securities
brokers and other players already in the space, but
that was more in retail investing, and you could say
much of it was essentially marketing. ESG involved
the institutional investors, which was a big shift.

In the 20th century, Japanese companies appreci-
ated their effects on the environment and on society.
But it was through their products, and never really
addressed directly through the capital markets. With
ESG, it was an initiative by the capital markets to
directly address externalities which until then had
been overlooked—the “E” and “S” of ESG. That, for
me, is the real genesis of it.

Technology obviously helped it come to the fore.
The concept of externalities existed in the 20th cen-
tury, but in the 21st century you were no longer just
reading about it; you saw it in the palm of your hand
every single day, with vivid images.

It was around ESG’s emergence in Japan that you
launched Commons Asset Management, right?
Yes. My partners and I launched in 2008 and started
investing in 2009, so around the time when ESG
was gaining awareness. We never called it an ESG
fund, but we were looking at the same thing: going
beyond short-term profits to examine how the com-
pany operated in a multi-stakeholder world, across
generations, for the long term. Our thinking was:
Stakeholders are important for the sustainable value
creation of a company; and if the value creation of
the company is sustainable, across generations, that
leads to long-term value creation for the shareholder.
ESG has evolved even within the last decade. I
remember a discussion about 10 years ago where a
Japanese corporate told me, “Everybody says ‘ESG’
these days, but all they talk about is G” The rationale
for that focus on the “G” was, unless the corpora-
tions have good governance and can hold manage-
ment accountable for their decisions, there won’t be
any meaningful action on the “E” or “S” The “G” was
also easy to measure: you look at about three or four
numbers—outside directors, independent directors,
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KEN SHIBUSAWA

board diversity, ROE—and you can get a sense very
rapidly whether this company has good “G” or not.

Then the “E” came next. Not only because of the
impact on the planet, but also because of its impact
on companies: droughts, fires, hurricanes—condi-
tions that materially hurt profits and create risks.
And again, the E has a strong metric component
to it, the science behind carbon emissions. And in
Japan, the government set a carbon neutral commit-
ment for 2050, which was a big move— it’s a target
that companies in Japan can now try and align them-
selves with. I think former Prime Minister Yoshihide
Suga saw that addressing these environmental issues
wasn't just a cost that a company has to endure, but
a new growth strategy for many of them, an invest-
ment for future sustainable and new growth.

You've talked about “E” and “G”; what about “S"?
That’s the question. It’s a conversation I've been
having with people over the last decade, and one
that’s really taken on a new importance in recent
years: What do you measure in the “S,” and how can
you measure it with the same precision? Five years
ago, for instance, the social sector would talk about
human rights, but no one really in the Japanese cor-
porate sphere talked about human rights.

Now it’s not only NGOs focusing on human
rights, but also investors. The pandemic, as we all
know, disrupted supply chains. That brought a lot
greater focus to those supply chains and the people
involved in them—the farmers, the factory workers.
It became apparent how important they were to a
company’s ability to create value.

When it comes to the “S,” I see supply chains as
key for companies going forward. Particularly when
you start getting into upstream and downstream
in those chains; then you get into externalities that
companies didn’t have to think about before, when
their main concerns were simply suppliers being
low-cost.

It's now common for Japanese companies to
disclose ESG information in response to requests
from regulators, investors and other stakehold-
ers. How can these companies become more
proactive—and rather than merely responding
to requests, how can they use ESG to enhance
their reputations?
I think it’s important to integrate the ESG process
into the corporate mindset, the culture, the values.
In the past, I know a lot of Japanese companies
have adhered to Sanpo Yoshi [roughly translates to
“three-way satisfaction,” implying “good for the
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buyer, good for the seller, good for society”]. It’s a
great slogan and it’s a great way of thinking about
things, but to be a global standard it needs the disci-
pline to measure what “good” is, exactly.

You can measure what the good was for the seller,
right? And for the buyer could ask, “Are you satisfied
with our product, our service?” And you could mea-
sure that. But who at the company is being paid for
working for society? And how are you measuring the
“good” for society?

If there’s the discipline to measure what the good
is for the seller, the buyer and society, then I think it
has global resonance. But until there is, we need to
go beyond the slogan.

I know that slogans are important. And I know
that for some companies, Sanpo Yoshi really reso-
nates. But for it to resonate with investors and other
stakeholders, we need to have more discipline to say,
“What is ‘good’ and how can we measure it?”

How do investors view the Japanese govern-
ment’s initiative to promote ESG, particularly
their investment in human capital?

It depends on the type of investors. Some are focused
on short-term stock prices and ROE—they’re not
interested in those areas, at all. They might actually
see it as a cost to the corporation. That’s not to say
they’re barbarians or anything like that, but those are
their priorities. Long-term investors, on the other
hand, typically value the conversations you can have
with corporations regarding ESG.

That’s why it’s important to shape the narrative,
which is easier said than done. You have to have the
same disclosure for investors whether they hold
a share for one day or 10 years—they still have the
same rights as an investor. But I do think the com-
pany should have the awareness to shape the narra-
tive and say, “We would like these kinds of investors
to be our shareholders.”

And if certain shareholders don’t agree to that,
they can sell it or push for change. But you make that
decision and communicate accordingly.

You advocate for this philosophy of capitalism
that your great-great-grandfather brought to
Japan. What do you think he would make of
today’s ESG trend?

If you look at his writing, he essentially said that if
management loses trust from enough shareholders,
then it has to step aside. Answering to the wishes
of shareholders is not anything new. That’s gover-
nance, right? He didn’t call it governance back then,
but that’s what it was. The key point he grasped was
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the importance of trust. That was why you needed
to integrate morals with economics: to build trust
with your partner, with society. It’s the same with
ESG today. The institutional framework can often
become about reporting and box-ticking. But that’s
not the goal, it is the means.

A company that is serious about integrating ESG
into its philosophy and strategy is demonstrating its
commitment to build trust not only with sharehold-
ers but with the various stakeholders it creates value
with. And companies that build that trust will be
obviously more robust and have a higher chance of
creating sustainable value going forward.

This philosophy has been part of Japan for so
long, yet many Japanese companies today

are being measured or evaluated on ESG by
frameworks created outside Japan. How do you
reconcile that?

Japanese companies or Japanese people are very
good at following rules. The problem is they don’t
always think about how the rules are being formed.
And they can complain about another rule being
made by somebody else somewhere far away. But the
reason they complain about it is they’re so serious
about complying with it.

I was a moderator for a panel on ESG. And on the
panel was a European CEO who had lived in Japan
for a long time. I asked him about the different cul-
tural sensibilities between Europeans and Japanese.
And he said that Japanese companies were very
serious about sustainability, very methodical—but
because they are so methodical, it takes them a long
time to make the commitment, and then even longer
to make much progress toward the goal. Europeans,
he said, on the other hand, commit to a goal and
essentially figure out how to do it afterward. Though
that approach also isn’t without its risks.

Japanese business leaders have tended to

avoid speaking on political and societal issues.
Increasingly, this neutrality isn't popular with
aglobal audience. How can they develop more
compelling narratives and better engage ina
global marketplace?

The CEO. That’s my answer. The CEO needs to be
engaged in that narrative because it’s not just story-
telling but having the commitment to that story,
to building and executing it. The CEO has to be
upfront. And they have to take the punches because
not all people are going to be happy with the narra-
tive. But who’s the one person at the company in a
position to take those punches? The CEO.
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What about the CFO’s role in developing that
story, particularly with investors?

The CFO needs to navigate between the company’s
past and future scenarios; they take the financial
results from the past and match with future cash
flows. The CEO sets the course of the company,
and the CFO comes in and says, “to have that strat-
egy, this is what our financial picture needs to look
like” It’s the same for anyone in the C-suite—CEQ,
CFO or CHRO; it’s trying to find the intersection
between the past and the future. The past is done.
It’s there. And based on the past—the data’s there,
evidence is there—what’s the best course of action
to chart the future you want?

You've had such a varied career. I'd be interested
to hear what inspired you to join Brunswick?

I started out my financial career as a trader at invest-
ment banks and a global macro hedge fund; I was
focused on the short term. Starting your own busi-
ness and having kids and a family at the same time
definitely shifts your perspective, and I realized 1
needed to start thinking about sustainability, for the
longer term—certainly longer than the next quar-
ter. I started my own company in 2001, and then the
investment fund, Commons Asset Management.

That's how the journey started. Commons was
formed right after the boom of activism here in
Japan. I'd be sitting in a meeting with the company,
and I felt what the activist would be saying is eco-
nomically rational. But you could see the shutters
coming down—the company was closed for busi-
ness. That’s when I thought, “Well, logic doesn’t
move a company.” You needed more dialogue rather
than monologue. How do you create that dialogue?

I couldn’t have that conversation with a company
as an individual investor. But as a collective voice
through a fund, you can have that long-term con-
versation. That led me to explore: What is the value
of the company? Financial value, that’s very easy to
understand, very logical. You can see the numbers,
and it is a common language. But there’s this sort of
other emotional, non-tangible, non-financial value
that’s important.

Brunswick was an extension of that journey. I'd
started thinking long-term, which had led me to try
to figure out what the corporate value of a company
was. The opportunity here is to communicate that
value to people outside the company, or even within
the company, in ways that they understand. There
are so many “good” things here in Japan, but so few
people know about it outside of Japan because these
stories aren’t being told in ways that resonate.
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NIPPON SHOKUBAI WAS FOUNDED IN JAPAN IN 1941 AS A
manufacturer of phthalic anhydrides. With catalyst tech-
nology at its core, the company developed proprietary pro-
cesses for synthetic resins, widely used in aircraft manufacturing
and other industries, and after the war developed a line of chemicals
used in plastics, synthetic fabric and detergents.  In the 1950s, Japa-

nese companies were largely importing technology, but Nippon Shokubai
continued to develop its own, often creating higher quality products that helped
establish it as a leader in the evolution of the chemicals sector. The *70s saw a major
shift from cloth to disposable diapers to meet society’s need to reduce the burden on
the limited number of caregivers in homes. In response, Nippon Shokubai developed its
own superabsorbent material, partnering with global disposable diaper brands. Today it still
holds a quarter of that global market. ¢ Most recently, the company created an electrolytes prod-
uct, IONEL, that improves the performance, durability and lifespan of the lithium-ion batteries used
in electric cars, cell phones and other rechargeable devices. By contributing to the enhancement of
the performance of electric vehicles, the product also aims to support the transition to a decar-
bonized society. An expansion of its manufacturing facilities will allow Nippon Shokubai
to increase production capacity of IONEL from several hundred tons a year to a much
larger scale in the spring of 2023. @ Brunswick’s Daisuke Tsuchiya and Ayumi
Ban spoke with Nippon Shokubai CEO Yujiro Goto about the current chal-
lenges the company faces. As it maintains a now-international presence,
Nippon Shokubai must also address fast-changing social and regula-
tory challenges. In this area, as in its approach to its chemicals
business, the CEO sees areas that must adapt alongside a
foundational dedication to the quality, efficiency and use-
fulness of its products. To be truly innovative, he says, a
company must be good for the community it serves.

From baby diapers to electric vehicles, Nippon Shokubai's portfolio touches all manner of
sustainable products. CEO YUJIRO GOTO talks to Brunswick’s DAISUKE TSUCHIYA and AYUMI
BAN about the secret behind the chemical company’s proprietary technology and partnership.
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YUJIRO GOTO

What was the focus 80 years ago, when your company was
established?

It was before my time, of course, but there was a person named
Goro Osame, who was a pioneer in Japanese chemistry. Just around
the time the Second Sino-Japanese War ended and World War 11
was beginning, the Japanese chemical industry started producing
sulfuric acid. Based on the idea of making something exclusive with
his own technology, Osame established Osame Synthetic Chemical
Industries and began the manufacturing business of catalysts used
to produce the chemical.

Taizo Yatagai, our first true CEO, wanted to branch out a bit more,
wanting to do something new with their technology—he was a very
positive and ambitious person who became the central figure of the
business. He had connections with people working on the South
Manchurian Railway, and was able to gather a number of especially
skilled engineers quickly, working very hard to start a new type of
chemical industry in Japan using their own technology. From coal
tar used in railroads, they developed a technology to
produce a raw ingredient in synthetic resins, which
were growing in demand as a result of the war for
use in such things as fighter planes.

Applications for our products expanded
after the war into clothing, construction
materials, et cetera, including polyvinyl
chloride—a hard plastic still found in
piping, for instance. For it to be used
more widely in plastic products the
way we use them today, that hard plastic
needed to be made softer and more flexible.
The essential raw materials we provided made
that possible.

At the time, most Japanese companies imported
foreign technology. Yatagai may have been a bit
stubborn; he wanted to use only domestic technology. In certain
products, such as ethylene oxide, we were the first to succeed in
industrialization with domestic technology, so our competitors
could not keep up with us in terms of technological development.

Around 1959, at the plant in Kawasaki, Kanagawa Prefecture,
which still exists today, we succeeded in producing ethylene oxide
with our own domestic technology. At the time, the Nippon Oil
Corporation was going to build an ethylene plant next door, but
somehow we completed our factory first. Ethylene oxide and water
combined produce ethylene glycol which, with another raw mate-
rial, becomes polyester—it is also used in PET bottle manufactur-
ing. Additionally, combined with alcohols, ethylene oxide is used in
detergents. A significant proportion of detergents on the market in
Japan contain our ethylene oxide in some form.

Those were tough times; some accidents happened. We needed
to build more plants but didn’t have the money to do so. To gather
the funds, we went directly to the presidents of companies that pro-
vided us with raw material—current-day Nippon Steel, and the
Nippon Steel Corporation. There was a book about it you may have
read: it’s called Passionate Entrepreneur in English. In the book there
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is a story about how our then-CEO found out that the president of
a steel company was on a sleeper car, so he boarded the train and
negotiated directly with him about an investment. Those were des-
perate times.

At the same time, the Japanese chemical industry was being
established. It was a period of rapid growth and the favorable eco-
nomic and external environments likely helped things out.

That approach to proprietary technology provided an
advantage?

It still does, yes. As we manage our own original technology, we
can respond to requests from our customers and control the com-
position of the materials for specific applications. Other Japanese
companies that produce ethylene oxide, for example, use technol-
ogy imported from overseas, which makes it harder to tailor the
product for a customer. But in our situation, we can control opera-
tions with a certain degree of freedom. This is a major advantage—
the ability to change certain aspects, including the
manufacturing process, according to customized
specifications. We are probably the only com-
pany that can do this.

So, you keep changing the formula
according to the needs of the
market?
Yes, we are able to do this because we
use our own technology.

BUT

Did you stop making the raw material for
plasticizing agents because the competi-

tion grew too fierce?

Yes, we did. When large companies produce it on
a large scale, you can only compete on price, so we

inevitably lose to economies of scale. You can’t compete, no mat-

ter how good your technology is. When that happens, we stop right

away and move on to the next thing.

There was a point in the 1980s when you partnered with a top
manufacturer of diapers to start producing a high-perfor-
mance absorbent. How did that happen?

We were already making acrylic acid, a raw material for the super-
absorbent polymers. It’s also used in a wide variety of areas, such
as paints and adhesives. But instead of only targeting these applica-
tions, we were looking for ways to make a high value-added product.

Around the 1970s, an American research institute discovered the
application of acrylic acid in super-absorbent polymers. In Japan,
some companies were already working on the development and
production of super-absorbent polymers.

We thought we could improve performance and make it cheaper,
as well as expand the scope of applications. This led to a number
of improvements in various manufacturing methods, function-
ality and performance and we eventually signed a deal with the
top manufacturer of diapers. From there we were continuously
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improving the product. As other companies in and outside of Japan
began producing them, we expanded our scale.

In recent years, competition in the diaper and super-absorbent
polymer markets has intensified and the earnings environment
has become more challenging, but technologically and economi-
cally speaking, we still have a great competitive edge. We produce
the entire product, super-absorbent polymer, starting from acrylic
acid. Our current global market share is around 25%.

As the company decides what to tackle next, does that involve
the next innovation and new ideas?

Yes. It is tough to raise profit margins simply by striving for scale.
No matter how advanced our technology is, late-comer competi-
tors will reach the technical level we were at 10 years ago and use
that to try to occupy the lower-priced range. That means our
gains will be minimal if we look to compete with materials that
come to the market at a low price and that can withstand a fair
amount of use.

That’s why we are striving to enter the markets
of more premium products; not just higher
quality diapers, but feminine hygiene products
and incontinence products such as diapers
for youth and adults that are recognized
as slightly higher value-added products.
We believe this is a promising market.

At the same time, we are balanc-
ing that with products we produce in
high volumes. Failure to add new features
means that products won’t be adopted by
users, so we are constantly making develop-
ment efforts to that end. For example, when
talking about absorbing water, it’s not always the
case that higher absorption rate is better; rather, you
need to meet the true demands of the market such as quick absorp-
tion, making sure absorbed water never leaks out, et cetera. Failing
to do so means you won’t attract premium market customers, so
you have to stay on top of that.

But the demand for diapers continues to grow by at least 3% to
5%. And in our view, it seems that the level of take-up has become
considerably well balanced in the past two to three years, and the
market conditions are becoming more favorable. With a significant
drop in prices of absorbent polymers, competitors are less willing
to build new facilities. That is why you don’t hear announcements
about completely new facilities being built.

Does that mean that usage of disposable diapers has risen in
developing nations?

It’s often said that once a country’s per capita GDP exceeds $3,000,
disposable diapers begin to be widely used. We keep an eye on
population and economic changes, estimating where demand will
emerge, and thinking of our next strategy. The current market situ-
ation is quite severe, so you can’t simply sell at volume, you have to
change your strategy.
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How did you come up with the idea of developing IONEL?

We have been involved in materials used in batteries in various
forms for quite some time now. It hasn’t been so long since lithium-
ion batteries appeared on the scene and became popular, but we
had our eye on battery material trends even before that.

In this process, Lithium FSI, a compound containing fluorine,
has even greater performance than Lithium PF6, but developers
around the world faced technical hurdles due to difficulty in pro-
duction. One of our ambitious employees challenged himself to
use our catalyst technology to see if we could succeed in its pro-
duction—and somehow it worked. The yield nearly doubled, com-
pared to the conventional production method.

So we started the Lithium FSI business, IONEL. Japanese bat-
tery manufacturers dragged their feet, but companies in China and
Europe were plugging along quickly, so we turned our attention to
those markets and started to develop the technology at a small scale
in Japan. The next step involves the idea of local production for
local consumption in China and Europe, and we’re
now at the point where we need to decide on roll-
ing out the business, whether on our own or in
partnership with someone else.

Even so, we still need to think about the
product lifetime of lithium-ion batter-
ies and IONEL. In particular, we need
to consider whether or not the battery
industry will stabilize, how much and
when the industry will change, whether
or not the speed of technological innova-
tion will pick up significantly. While consid-
ering when IONEL will bear fruit as a business,
were carefully but speedily choosing partners
while building an investment strategy. This is a
slightly different approach to business expansion
compared to what we have been doing in the past. We’re doing the
best we can.

How does Nippon Shokubai address the environmental impact
of its chemicals?

Actually we feel our chemicals have a considerable positive environ-
mental impact, rather than negative. IONEL of course allows for
more efficient EV batteries, which reduces negative impacts on the
environment. But we have other chemicals: for example our “Cata-
lytic Wet Air Oxidation,” which purifies factory exhaust water—a
wet sulfuric acid process for instance is used to remove and recover
sulfur from various streams. These processes don’t rely on burning
fuel, so there is no significant production of CO%

The trend toward decarbonization is a major movement. Is
your strategy linked to the growth of electric vehicles?

The global conversation around carbon neutrality has accelerated
growth and innovation in this space, especially in the last year. We
view our battery technology portfolio as one of our key business
areas and we aim to grow it significantly.
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About five to six years ago, we refocused our priorities on
launching new businesses and reinforcing a solid foundation. Car-
rying on as we have always done will result in poor financial per-
formance, so we need to build a portfolio that isn’t as influenced
by external business and economic environments. Higher perfor-
mance products are key to that, as is focusing on the technologies
and areas in which we have strength and looking at how they could
complement growth markets. The use of lithium-ion batteries for
EVs is a good example. We had technologies under development in
energy resources for 10 years. It was an area that we felt we should
be investing in—where we could do something that only we can,
without any immediate competition threats.

How do you deal with the threat of being copied, particularly in

countries that don't honor intellectual property rights?

When you enter countries that tend to completely ignore intel-

lectual properties, there’s nothing you can do. Should you stay out

of those countries at all costs and not manufacture

products there? Decision makers have to consider

such questions when expanding their business.
In fact, although our strength is developing

technology to create something out of noth-
ing, I think we could improve on actu-
ally commercializing it in a world that is
changing at a much faster rate than it
did even a few decades ago. We have had
a successful core business that has indeed
changed and adapted well, which is how we
have been able to try out various things and
small endeavors in R&D with a long-term view.
However, I think we could do more to try to turn
a single seed of an idea into 100 products and busi-
nesses. Our researchers are always pursuing technolo-

gies so advanced that could be profitable in the future, but the time-
line is sometimes 10 years down the line. This means many ideas
may be developed, but if you don’t turn them into businesses, they
are useless. If the new technology isn’t implemented into society,
you can’t call it innovation. It’s just complacency.

A business strategy needs to consider how the seed exits from the
R&D phase, otherwise it just won’t grow. When bringing a prod-
uct to market, you have to accept that someone could copy it, so
speed becomes key. The R&D cycle needs to be fast enough that
you already have the next new thing waiting right after a product is
released, and that is not easy to do.

Instead of targeting big markets from the start, we aim for rapid
social implementation, starting in smaller markets. We then expand
the scale, keeping an eye on the next target market. We think about
when and who we should partner with and look for synergies in
areas such as technology and raw material supply chains. As part of
that, we sometimes don’t hesitate to do M&aAs. All of that is part of
our goal to strategize R&D for market entry according to one single
company-wide plan. This is a major transformation from an opera-
tional, as well as an investment point of view.
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You've talked in terms of partnerships, co-creating with Japa-
nese businesses, particularly in the manufacturing industry,
that develop many in-house technologies.

We attempted a merger with Sanyo Kasei last year, which unfor-
tunately didn’t work out, but that was truly the strategy we were
aiming for. I think of integrations and partnerships as forming a
platform in a sense.

Done well, they can be more than the sum of their parts—a
multiplication of assets to make an even greater company. That
then gives you a different perspective in terms of risks and the next
investment. The Japanese market itself has limited prospects for
growth, which is an issue in itself, and our ambition is not just to
survive, but to grow and thrive globally with our peers.

Does this mean that you're not limiting partners to Japanese
companies?

That’s correct. A so-called “all Japan” way of thinking will only
result in your own satisfaction, it doesn’t give you a
true competitive edge. In terms of innovation, it’s
probably better to have a diverse range of ideas
as well. In Europe, for instance, you need the
appropriate market knowledge, so we need

to work with local firms there.

As you move forward, how do you

see Nippon Shokubai responding
to social challenges?
I think we’ll need to shift our manage-
ment and thinking to a manner that con-

siders the company’s raison d’étre, including
its social contribution. And, partly as a result,
I think the current norm of mass production

and mass consumption will change drastically. I

believe that the value individuals place on consumption will change
to quality over quantity—this is happening dramatically due to
the COVID-19 pandemic. Also, the move toward a carbon neutral
society is a major factor in the changes in individual consumption
trends, such as taking care of our possessions, minimizing food
waste, recycling, living in a healthy environment and maintaining
good personal health.

At Nippon Shokubai, we need to dig deeper into areas where
we can apply our technology in this regard. We should always be
aware of how new products can contribute to society. No matter
how good a product is, it’s pointless if the manufacturing process
requires a lot of energy and produces a lot of CO? so I think we
need to be highly aware of that in our efforts. On the other hand, if
our profit falls, numerically speaking, but we see an increase in the
sense of social contribution, I think that’s fine.

Solely pursuing profits is sure to hurt somebody.

DAISUKE TSUCHIYA is a Partner and Head of the firm’'s Japan practice,
leading a team of more than 20 Japan experts and bilingual advisors in
Tokyo and around the world. AYUMI BAN is an Executive on the Japan
team. Both are based in London.
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N 1999, TAKASHI KAWAMURA, THEN A VICE
president of global conglomerate Hitachi, was
one of 500 passengers aboard a plane that was
hijacked—and saved with the help of an off-duty
pilot. The experience gave Kawamura evidence

that critical decisions can rest with anyone in an

organization, a way of thinking about employee
engagement that he calls the “Last Man.” As he tells

Brunswick in the interview below, “There are more

chances to nurture these decision makers, these ‘Last

Men, than you would think”

Kawamura
Chairman of Hitachi, where he helped the business
reinvent itself in the face of rapidly changing
technology and shrinking domestic demand. In

later became President and

2017, he accepted a new position as the Chairman
of Tokyo Electric Power Company, or TEPCO.

lurnonthe

The large regional utility in Japan is emerging from
an existential crisis of its own: TEPCO operates
the Fukushima Daiichi nuclear plant that suffered
a meltdown after a tsunami in 2011. Shares of
the company plummeted as much as 90% amid a
flood of domestic and international compensation
claims and calls for the country to close its nuclear
facilities. The scale of the disaster was enormous
and the cleanup continues today.

In this 2018 interview, Kawamura says he is
positive about the future of nuclear energy but
acknowledges the work still needed to help rebuild
the lives of the people in the area around the reactor,
and to allay the fears around nuclear power in
general and TEPCO’s stewardship in particular. “It
will take a sustained effort over a long time to restore
the firm’s reputation,” he concedes.

Meanwhile, TEPCO continues to provide reliable
energy and to grow in a dramatically changing
energy environment. Kawamura sees the energy
sector in Japan at a crossroads, where it must refocus
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TEPCO workers in 2014

are shown preparing to
lay the foundation for a
tank to hold contam-
inated water at the
damaged Fukushima
nuclear power facility.

POWER

Then TEPCO
Chairman
TAKASHI

KAWAMURA

spoke with
Brunswick’s
DAISUKE
TSUCHIYA about
the future after
the Fukushima
Daiichi nuclear
plant incident,
and how a
“Last Man”
perspective can
supercharge
Japan’s
workforce.

its efforts toward innovation and globalization if it is
to continue to grow. To further the pace of economic
growth set in 2017, Kawamura says the country’s
most established businesses need to take a hard look
at themselves.

Why is the “Last Man” view important now?
Outside Japan, people think deeply about self-
determination, the need to form their own values.
There is a chronic shortage of that in Japan. People
here view their role within an organization as
listening to and obeying the people the organization
labels as leaders.

Until the mid-1980s that wasn’t a problem; Japan
was in resurgence, and population growth meant
abundant demand. Now, however, unless Japanese
people modify their decision-making process, 1
doubt that Japan will resolve its current deadlock.
Even the leaders of small teams must begin to take
final responsibility as the Last Man, considering
and articulating the direction that their part of the
company should take.

Japan faces some unprecedented challenges,
such as an aging population. We need to get ahead
on those issues. Japanese people have relatively
little training in leading. Employees need to be
encouraged to consider how they can affect the
company’s overall direction. There are more chances
to nurture these decision makers, these “Last Men,”
than one might think, if we look for them.

My biggest lesson came while I was at Hitachi,
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and I found myself on a hijacked flight in Japan. An
off-duty pilot who happened to be on board forced
his way into the cockpit along with two others, took
control from the hijacker and managed to save the
aircraft. He had to break the airline’s rules to do it,
but he saved the lives of more than 500 people.

That showed me, in a very dramatic way, that
these “Last Men” existed in the world—that people
can make these kinds of critical decisions. When 1
became President of Hitachi, I thought that I needed
to try to be that Last Man, the final decision maker,
and to have such leaders in each internal group.

In 2009, when you became Hitachi’s President,
what was your top priority?

The main thing was speed. The decision-making
process had been extremely time-consuming. If
asecond Lehman shock were to occur, or if the Greek
crisis caused some European banks to collapse,
Hitachi would go down as well. Even one US bank
failure had a major impact on orders. Hitachi has a
huge number of employees and alumni, as well as
shareholders, so we had to consider not just stock
price, but pensions and so forth; if the company
failed it would have been disastrous.

We needed to make decisions quickly. We
determined what we needed to do within three
months. We had to close, downsize or expand
divisions. We had to ask employees, some even in
the prime of their careers, to retrain, transfer to
different workplaces, or in some cases leave Hitachi.
It was a tremendous upheaval. We had to do things
that were painful. And we had to move quickly. We
had no choice.

Why did you accept the position as Chairman of
TEPCO, another company in a difficult situation?
Energy is the country’s foundation. Japan and South
Korea are the only countries in the world that supply
just 4% of their own energy. Stable, cheap energy
is critical for all industries and the livelihood of all
citizens. I intend to contribute whatever I can to
making sure we achieve that.

TEPCO will collapse if it is mismanaged, and
we cannot let that happen. To address the issues
arising from Fukushima, all our employees need to
regard energy as truly fundamental. We need greater
earnings to fund a range of long-term initiatives.

However, TEPCO has a responsibility to society—
from charging cellphones to operating traffic
lights. Japan’s tiny, distant islands may not be great
customers in profit terms, but it is part of our job
to supply them. It’s not easy to be profitable while
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A former President and
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national electronics
company Hitachi, Takashi
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of Tokyo Electric Power
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in1962.

continuing to act in the public interest. Also, the
sheer number of stakeholders in a utility prevents
immediate decisions regarding management
reforms or the improvement of profitability.

We’re also faced with full industry deregulation.
We have to generate earnings while remaining
properly focused on safety, amid the change from an
advantageous regional monopoly structure to a far
more competitive environment. A monopoly meant
no customer desertions. Competition under full

deregulation is extremely tough.

What qualities are appropriate for a corporate
leader today?

Our current TEPCO President offers a great
example. Leaders at power companies tend to
make straight-laced, overly conservative decisions
when approaching new developments. Our current
President is able to make very proactive decisions.

Particularly when trying to change a company
internally, communication is important. In the
past many leaders were charismatic—people who
waved the flag and encouraged others to follow
them. Now, I think communicators are the better
choice, reflecting a far greater diversity of employee,
stockholder or other stakeholder perspectives.

Companies need to be able to communicate on
the topics of innovation and globalization. There
is a surprising amount of innovation in the energy
sector. Companies will emerge that use computers to
handle excess power generated by electric vehicles,
for instance. This shift is also being seen in the US
and Europe.

Another way the sector is changing is that demand
in Japan has gradually fallen versus a gradual
expansion in overseas markets. Our new joint
venture with Chubu Electric Power, called JERA,
has a mainly overseas focus. JERA has also acquired
a US thermal power generation company. Thermal
power and our fuel business are at the forefront of
our globalization efforts.

Does this emphasis on globalization have an
impact on the company’s culture?
At my previous firm, I learned a great deal from
our shareholders and employees overseas. When 1
became CEO, I brought back to Japan a lot of people
from our overseas subsidiaries and they helped us
reform areas of the business that had become too
complacent. The same is true at TEPCO: People with
overseas experience return to Japan with a different
approach to their work.

In Japan, many people act as if they have lifetime
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employment. Outside Japan, no one thinks they will
spend their whole life at a single company. They
view everything in terms of self-development, and
if they are not learning anything they go elsewhere;
this is how they develop the skills that ultimately
make them international leaders in their particular
field. I think the same thing will eventually happen
in Japan. As people live longer, they will work longer
and they will see the need to change companies and
to re-educate themselves.

Japan languishes in this transitional phase and
is falling further behind the world. In the West,
excessive finance capitalism has led to the problem
of a small handful of people earning tremendous
amounts. This extreme inequality is a bad thing, but
Japan’s excessive focus on equality is also not very
helpful. We need to reward work appropriately for
both quality and productivity.

Do Japan’s companies have strengths that could
serve as models for their counterparts overseas?
Oh vyes, certainly. The Japanese have very strong
self-discipline, for instance, and compared to other
industrial nations, our levels of corruption are
quite low. Efficiency is very high. When Hitachi
supplied a railway system to the UK, we were able to
deliver several months ahead of schedule—several
months’ extra profits for the railway firm. No other
country in the world could achieve that, only Japan.

Someone in Abu Dhabi commented to me about
how different the Japanese are. Even at building
sites, they sweep the last work area, use their buckets
to clean their mops before they stow them away—
only then do they leave. That may seem overdone by
standards of other countries, but it is one of Japan’s
selling points.

Another of Japan’s hallmarks is the country’s
overall long, healthy lifespan. A long-lived
population is a sign that the country is generally
being run correctly. The Japanese government’s
attempt to lengthen healthy lifespans is a good thing,
and companies must find ways to contribute to it via
innovation. We have had our household customers
install smart meters, so one could envisage a business
where we use changes in electricity usage patterns to
detect that something untoward has happened to an
elderly person, for example.

What needs to be done now in addressing the
problems related to the Fukushima disaster?

It will take a sustained effort over a long time to
restore the firm’s reputation. There are around
60,000 people who were evacuated from the area,
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including some who do not intend to return. We are
therefore continuing to support with the recovery.
Produce from Fukushima Prefecture and the
Tohoku region is not treated equally either within
Japan or worldwide, partly due to rumors and
misinformation. Flounder caught in Fukushima
is very good quality, and Tokyo sushi restaurants
have been buying it, but only at deeply discounted
prices. We are working to redress the impact of these
misperceptions in the marketplace.

Obviously, we also need to work on improving
the overall safety of nuclear energy. Smaller-sized
reactors, currently under development, lined up
inside large pools should help. Placing the reactors
inside pools will enable us to flood them in the
event of a problem. We are also considering a self-
regulating type of nuclear plant that has completely
independent emergency systems, including its use
of batteries.

We need a greater public debate about nuclear
power in Japan. We think it would be better to
continue using it, with a shift to self-regulating
reactors, to meet the goal of an 80% cut in global
CO? levels by 2050. That won’t be achievable only
with solar power. It will only just be possible with a
combination of solar, wind, hydro, geothermal, bio
and nuclear power.

It's a question of gaining the public’s trust.

Yes. The UK decided to generate nuclear power.
In Japan, the accident at the Fukushima Daiichi
plant created tremendous difficulties. It is our
responsibility to address the various issues and to
convince the public that despite this we still need
nuclear power. But it will be difficult.

How do you view a company’s role in society?
Companies are the bedrock of society. Generating
proper earnings is their primary task. That is what
drove Japan’s post-war recovery. They should also
pay proper salaries to their employees, pay dividends
to their shareholders, pay interest to financial insti-
tutions and pay taxes to the government. Their great-
estroleisin distributing the added value they create to
society, thereby creating a sustained beneficial impact
on society. Loss-making firms that only manage
to pay their employees’ salaries are not enough.
It is the job of companies to pay society’s salary.

DAISUKE TSUCHIYA is a Partner in Brunswick’s London
office, and a former Japanese diplomat. He is Head of the
firm’s Japan practice, leading a team of more than 20
Japan experts and bilingual advisors in Tokyo and around
the world. SARAH SKLAR is a former Account Director

in London.
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WHEN WE SPOKE TO OSAMU NAGAYAMA IN 2016,
he was dividing his time between pharmaceutical
company Chugai, where he held both the CEO and
Chairman posts, and electronics giant Sony, where he

was an independent director and Chairman of the board.

In an interview in a conference room in Chugai’s
Tokyo headquarters, he noted that while the two
businesses are very different, the responsibilities of
their boards are the same, making the transfer of his
skills from one to the other a natural step. In addition,
working with the leadership of the two companies
has allowed him to enhance his own experience and
expertise, to the benefit of both businesses.

Sony and Chugai are both international companies
and have governance structures that require external
directors on their boards. Traditionally however,
Japanese boards have been almost exclusively comprised
of executives and insiders. Nagayama sees that changing
quickly, despite cultural resistance, spurred in part by
governance reforms instituted by Prime Minister Shinzo
Abe’s administration.

In 2016, 0SAMU NAGAYAMA was leader
of the board of Chugai and Sony. He talked to

Brunswick’s DAISUKE TSUCHIYA.

Contrary to what most people might think,
Nagayama said the main function of a board is not to
make money for the company. Instead, it is to create
transparency. The relationship between the board and
executive management provides an important set of
“checks and balances” to the benefit of all stakeholders,
including shareholders.

In light of the board’s oversight function, Nagayama
made the case that the CEO and chairman should be on
good terms, but says a close friendship is “dangerous.”
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Being CEO and Chairman of Chugaiis a
very demanding position. What led you to
also take on the Chairman role at Sony?

I joined Sony’s board in 2010 and was
appointed its Chairman in 2013. The manage-
ment and Yotaro Kobayashi, Chairman at the
time, invited me to consider the post. Because
Sony is quite a large, diverse, globalized com-
pany, I instantly thought about the challenges
I would face, being a board member. I knew I
had a perspective to bring—life experience and
business knowledge. I also thought that being
on the Sony board might benefit Chugai, pro-
viding insight into ways to improve its man-
agement and governance. I was a little hesi-
tant, but in the end, after some consideration,
T accepted.

I have also been a fan of Sony for a long
time. Over the years I have loved products such
as the Walkman and its digital cameras. I had
a Trinitron TV, for instance, and still use my
Sony DVD/Blu-ray player. To be fair, I think
it would be hard to find Japanese people who
have not used Sony products. The company is
somewhat iconic here. Some of the products,
such as the Walkman, helped define parts of
popular culture worldwide.

Coming from the pharmaceutical business
at Chugai, were there any big surprises
when you got to Sony?

The biggest surprise was how closely
scrutinized it is. Sony’s businesses cover
everything from electronics to entertainment
to financing and insurance—and the company
is all very consumer focused.

Any company action, any issue about Sony,
attracts huge amounts of public attention.
That doesn’t happen at Chugai, where our
customers are mostly medical professionals.

That was a big surprise, but in fact, it helped
me at Chugai. We now spend more time
looking beyond our professional customers
for ways that our products impact the users.
As a result of my Sony experience, we are
more sensitive to the needs of those who
see the benefit of our products—to patients
and society.

In other ways, too, being on the board
of Sony has broadened my perspective,
particularly in the way global operations are
run. Chugai is much smaller, but our drugs
are designed for the whole world.
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Do you feel pressure to prioritize shareholders’
interests over other stakeholders, such as
customers or workers?

When people talk about shareholder interest, usually
they are really talking about profitability and increas-
ing the stock price in the short term. Long-term
shareholders, on the other hand, expect there will be
some ups and downs, trusting that the company will
grow soundly over time.

My experience tells me that no global company
can make a short-term profit unless it also invests
in the long-term future. On the other hand, many
companies might keep a losing division because it
represents the future of the business. That’s fine for
losses of two or three years, but not more than that.
Saying that you are investing for the future doesn’t
allow you to go on losing money each year.

Some business leaders of large companies, such as
GE, primarily think about the long-term future. But,
of course, they never forget to satisfy shareholders
and stakeholders through dividends or increasing the
value of the company.

So you don’t have to choose short-term or long-
term success. You have to achieve those in tandem.

In Japan, traditionally only a small group of listed
companies have had multiple external directors.
The new governance code recommends each
board has two or more. Is that a positive move?
Who can say what is right in this case? Itis a challenge
but it is promoted vigorously by Prime Minister
Abe’s administration. These changes in Japan are
happening all of a sudden—demand for external
directors is growing but the pool of candidates is
still limited.

The reality is that the domestic market is
shrinking. As businesses look to expand overseas,
they have to adapt to the cultures or requirements
of those countries. Putting two outsiders on the
board is a first step toward internationally accepted
governance where external board members are a
key element.

Now, whether it’s better to have more external
board members or more executive board members—
that depends on the organization. There is no
one-size-fits-all solution. Sony has 10 external
directors out of a board of 12, but that fits with
its diverse international agenda.

So, we should not be too dogmatic about the style
of corporate governance. Certainly for Sony, which
is running a diverse business, it is better to have the
experience of people in different industries or with
different viewpoints.
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No matter how many external directors a board
has, its role is to look after the interests of all stake-
holders and ensure the necessary transparency of
management.

Do you feel some companies would be better off
without adding external directors?

Japanese business has been reliant on this internal
board style for so many years. I don’t see anything
particularly wrong with that, but the business envi-
ronment is changing quite rapidly. With a greater
supply of potential directors and with more time, I
think we will see companies moving toward more
external directors.

Right now though, a lot of people are still skepti-
cal about the role of external board members—not
just people in Japan but outsiders as well. As a CEO,
I might think, why do I want a board member who
doesn’t know about my business? But that misun-
derstands the role of the board, which is really to
judge management’s effectiveness. It’s about ensuring
transparency. That is something external directors
can do very well.

What do you think makes a good external
director? What do you look for?

It’s not like a university test, where if you score so
many points on each item, you pass. In general, you
need someone with experience managing a business
and someone who knows what transparency is. The
role of an external board member is not to coach
the management to make more money or succeed
in the business, but to check what management has
promised to achieve and to consider whether they
are doing it right.

Even in a company like Sony, there are still
relatively few women and few foreigners on the
boards. Do you see that changing?

As companies adopt the new governance code, they
will realize they need to have a more diverse board.
Some large companies are already recruiting more
outside and non-Japanese board members. The
opinions of non-Japanese directors can be very
different and that’s valuable.

Women are coming to executive and board
positions, but a little slower than in the West. There
is not yet a critical mass of women eligible for those
roles and Japanese companies have only recently
begun to recruit and train them. As a result, the
numbers are growing rapidly and more women are
gaining experience. It’s only a matter of time before
they come up through the ranks.
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In light of the board’s checks-and-balances
relationship with management, should a board
with external directors be involved in forming
specific business strategy?

That’s a challenging question for any outside board
member to answer. Our primary mission is to judge
whether management is serving the best interests of
all the stakeholders. For business matters, internal
directors will typically know better.

Sony has gone through a little turbulence in the
last couple of years and had a very difficult time
with some poor financial performance—we’re
making a recovery now. As outside board members
of this diverse company, we had to think a lot
about whether each business was worth keeping
or whether we should get out of it.

Sometimes we had to demand enough material
information for us to judge. In those moments,
when a critical decision is required, there’s no way to
draw a clear line or to say board members should or
shouldn’t be getting deeply involved in the business.
So it’s a difficult question. We just have to try to do
what’s best for stakeholders in each case.

At Chugai, you serve as both Chairman and CEO.
At Sony they are separate roles. Ideally, should
they be split?

If the chairman has good management and trans-
parency in mind, then it doesn’t really matter
whether he is an outsider or an executive. In a
critical period, stakeholders might demand more
transparency and objective judgment. In those
cases, the chairman might have to be an outside
board member.

When the roles are split, it’s very important that
there is a spirit of cooperation between management
and outside board members. But that should not be
translated into a close friendship necessarily. That
can be dangerous. Boards have to make judgments—
cooperation with management has to translate into
objective conclusions.

A board of outside members may even have
to dismiss the management. That's an extreme
example of the board’s function. Our mission
is to help improve the running of the company.

On the other hand, I think you can push it too
much, keep the CEO at too much of a distance—you
could wind up making a wrong judgment. That’s
dangerous too.

DAISUKE TSUCHIYA is a Partner and Head of Brunswick's
Japan practice. Previously, he worked for 15 years as a
diplomat with the Japanese Foreign Ministry.
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At the time of this interview, Osamu
Nagayama served as Chairman and CEO
of Chugai Pharmaceutical. He led
Chugai in the establishment of a
strategic alliance with Roche in 2001 and
now manages Chugai as a Roche Group
unit. Since 2006, he was a member of
the Enlarged Corporate Executive
Committee of Roche as well. He became
a member of the board of directors at
Sony since 2010, and was appointed to
the Chairman position in 2013.
CHUGAIPHARMACEUTICAL

One of Japan's leading research-based
pharmaceutical companies with a focus
on biotech, Chugai was founded in 1925.
It specializes in prescription drugs and
is one of the sector’s largest companies
on the Tokyo Stock Exchange. As a
member of the Roche Group, Chugai is
involved in research and development
activities in Japan and abroad.

SONY

Founded in 1946, Sony has grown into

a leading global maker of electronic
equipment and software for consumer
and professional markets. Its businesses
include mobile communications, game
and network services, imaging products,
entertainment and financial services.
Sony is headquartered in Tokyo, Japan.
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MARGH 11, 2011
DISASTER STRUCK

KESSENNUMA, JAPAN
A man rides past a ship
washed ashore sur-
rounded by debris in the
Shinhamacyo area two
weeks after a massive
earthquake, one of the
most powerful ever
recorded, and an accom-
panying tsunami hit
northern Japan. Nearly
16,000 people perished
and many remain
missing 11 years later.



Tawoke to a call from a friend who urged me to turn on the TV. I'd had an
eerily similar call years earlier, on the morning of January 17, 1995, when
an earthquake had struck the city of Kobe (also at 5:46am — Japan time).

Back then, I was a student living in Tokyo but my family lived close to Kobe,
in western Japan, so my first concern then was whether they were safe. It was

24 hours before I could get through to them. * This time, I was working as
First Secretary at the Japanese Embassy in London, responsible for com-

munications. A magnitude 9 earthquake had struck the country’s northeast
coast, triggering a massive tsunami. Immediately, I headed for the office.
* On the way, text messages began to pour in from people offering their

condolences. At the embassy, my team was already inundated by calls from
the public, concerned about family and friends, as well as interview requests

from the media ...

HE SCALE OF THE CATASTROPHE CAUSED
by the Tohoku earthquake and the ensu-
ing tsunami on March 11, 2011 was
unprecedented in Japan. As the Prime
Minister, Naoto Kan, put it at the time:
“In the 65 years since the end of the Sec-
ond World War, this is the toughest and
the most difficult crisis for Japan.”

Nearly 16,000 people perished or remain miss-
ing. The country not only faced the wrenching loss
of life caused by the natural disasters, but also had to
deal with the risk posed by damage to several nuclear
facilities at the Fukushima Daiichi Nuclear Power

Plant complex, the worst such nuclear incident since

Chernobyl. And the operator of the complex, Tokyo

Electric Power Company (TEPCO), came in for

severe criticism for how it managed the crisis.

Brunswick’s Daisuke Tsuchiya, who at the time
was First Secretary in charge of communications at

Japan’s London embassy, gives a firsthand account of

what it was like for a diplomat to deal with such a

catastrophe in one of the world’s media hubs. This

article first appeared in March 2014 and has been
lightly updated for this 2022 issue.

Reaching the embassy, we had to quickly decide
our immediate crisis communications strategy.
With time constraints and only limited informa-
tion, we tried to focus on three main tasks. First, we
needed to inform the global audience of the action
being taken. The Japanese government had estab-
lished a special task force within four minutes of the
earthquake. More than 100,000 Self-Defense Forces
were deployed for rescue operations. Precaution-
ary evacuation zones were put in place around the
Fukushima Daiichi Nuclear Plant from day one. It
was important to provide reassurance that the Japa-
nese government was taking swift action.
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Second, we needed to assure the global audience
that transparency would be a priority. It was a very
fluid situation and much was unclear at the outset,
with limited information available to the govern-
ment. So, we felt it was important to emphasize that
information would be delivered as accurately and
swiftly as possible and nothing would be concealed.

Third, it was important for us in the diplo-
matic corps to express gratitude for the sup-
port offered to Japan. Being based in London, we
needed to thank the British government, indus-
try and the public for their support. The response
was amazing, with endless offers of help and sup-
port from people all over the UK. For example,
the designer Sir Paul Smith was in Japan shortly
after the disaster and called on British businesses
to continue to trade with the country. The Birming-
ham Royal Ballet went on its tour of Japan as sched-
uled, only two months later.

There was also a long-term task at hand: how
to minimize any damage to the country’s
reputation.
We needed to ensure that false information did not
put people off visiting Japan or from buying Japa-
nese products. Many earthquake contingency mea-
sures had worked, the recovery was moving ahead,
and crucially, the radiation levels in most of Japan
were normal. The Chief Scientific Adviser to the
British government was helpful in this respect, giving
a factual analysis to calm concerns over radioactivity.
Some key messages we sought to convey to the
public via the media were:
e The early warning system successfully halted
around 30 high-speed trains that were run-
ning in the affected areas at the time, preventing
them from derailing. The high-speed rail system
resumed full service just over a month later.
o The main regional airport in northeast Japan, Sen-
dai, was submerged entirely by the tsunami on the
day, but was ready for operation just a month later,
as were many damaged roads.
o The actual level of radiation in the main cities, such
as Tokyo, and even Sendai, near Fukushima, were at
or below those in London only three weeks later.

Correcting misinformation outside Japan

was crucial.

The embassy in London issued its own holding

statement and began accepting interview requests.

In total, I did around 30 in the first week, including

the BBC, Sky, CNBC, Colombian and Iranian televi-

sion, and local radio stations.
BRUNSWICK REVIEW -
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On day one, the media mainly had factual ques-
tions about the earthquake and tsunami. On day
two, I was in a BBC Radio studio doing an inter-
view, when news came in about the first explosion
at Fukushima. The interviewer immediately asked
me—on air—for information about an event I knew
nothing about.

As time went by, the media’s probing became
much more critical. We were asked why the evacu-
ation advice given by the Japanese government was
different from that given by some foreign govern-
ments. Some questioned whether the Japanese gov-
ernment was releasing all the information it had.
There were erroneous reports, such as those claim-
ing that foreign companies were not being allowed
in for reconstruction. For us, the need for transpar-
ency and to correct misinformation quickly in order
to minimize reputational damage was key.

Criticism of both TEPCO and the government
after an accident like that was inevitable. But I would
absolutely refute the suggestion that there was a con-
scious attempt to conceal information. Transpar-
ency was our bottom line.

To ensure timely and accurate information was
being provided, we used multiple channels of
communication.

In the first week, the embassy set up a photo exhi-
bition with the help of the Japanese media, showing
scenes on the ground, including British search and
rescue teams. Website content was updated con-
stantly to stay current.

To communicate that Japan was up and running,
ready to welcome visitors and to do business, the
embassy held talks by academics, invited journalists
to Japan, and held a “Visit Japan” campaign event
with local celebrities.

London correspondents for Japanese media
played a crucial role in communicating to the
afflicted regions the significant level of international
support—in our case, from the UK.

There were charity events to raise funds for the
victims everywhere: at churches, shopping centers,
even primary schools.

LESSONS LEARNED One of the key communi-
cations lessons learned from this crisis was to be
forthcoming, even if you do not immediately have
all the answers. The fear of appearing incompetent
often leads companies and governments to wait
until they have the full picture, but the patience
of the public does not allow that anymore. Today,
someone somewhere will be accurately or inac-
curately disseminating information. Silence is
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perceived as a lack of transparency and can be
damaging rather than appearing inept.

Another lesson was how the response to a crisis
can shape public sentiment for the better. The inter-
national perception of Japan actually improved in
the wake of the crisis. In a BBC World Service poll of
people from 22 countries between December 2011
and February 2012, Japan topped the table globally
with 58% positive perception.

I believe this can be attributed to the way the

media widely covered the great resolve and strength
of those affected.
THE FUTURE Eleven years later, the effects of
the disaster are not over. Reconstruction will take
many years yet. The full containment and shut-
down of the Fukushima plant is something that
Japan continues to deal with, while the damage
and pain inflicted on victims and their families will
never go away.

But Japan has a long history of crisis and recon-
struction, and I believe the recovery of the afflicted
regions will, in time, be yet another chapter in the
story of the country’s resilience. ®

DAISUKE TSUCHIYA is a Partner based in Brunswick’s
London office and is Head of the firm’s Japan practice,
leading a team of more than 20 Japan experts and bilin-
gual advisors in Tokyo and around the world.

BEWARE THE FEARMONGERS

The specter of fear surrounding a nuclear incident is hard to
combat, even in the face of hard evidence.

and Chernobyl shows there is relatively
little risk.

“The robust evidence that ionizing
radiation is a relatively low health risk
dramatically contradicts common
fears,” Ropeik wrote.

Itis a problem that is not confined
just to nuclear but extends to other
complicated, science-based subjects.
Introducing his Harvard course, Ropeik
explained, “Our ideas about complex
environmental and public health issues,

IN AN OP-ED PIECE IN THE NEW YORK
Times in October 2013, David Ropeik, a
journalist and consultant who teaches a
course on risk communication for pub-
lic health issues at the Harvard Exten-
sion School, asked, “Why does our fear
of all things nuclear persist?” This came
after he noted alarmist reports about
workers at the Fukushima plant being
doused with radioactive water, even
though the evidence from Fukushima

Risk assessment: A worker checks
for radiation at the Fukushima Daiichi
power plant in June 2013 (above).

such as climate change, industrial
chemicals and species extinction are
largely formed by simplistic and dra-
matized media coverage and distorting
political spin from all sides.”

Ropeik told the Brunswick Review,
“It's not just a question of who the
media talk to, of course, but how they
use that information. As with many
stories, the riskier aspects of radiation-
related stories get played up. Such
information comes more from anti-
nuclear advocates, so they get quoted
higher in the story, even if the reporter
has talked to neutral sources as well.”
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N THE 19608, WORKING AS A CHEMICAL ENGI-

neer, Hiroshi Komiyama became aware of the

nascent environmental movement as a result

of headlines surrounding severe pollution

in Japan’s Dokai Bay. Later as a teacher and

administrator, including a term as the 28th
President of the University of Tokyo, he became
directly involved in research and public policy and
came to see that many of the problems surround-
ing sustainability lay with the design of social sys-
tems. These, he says, require a rethinking about the
purpose of economic structures.

Today, as Chairman of the Mitsubishi Research
Institute, Komiyama is a world-leading authority on
global sustainability and the founder of a network
of organizations pushing for change. In his books,
including Beyond the Limits to Growth: New Ideas
for Sustainability from Japan, published in 2014, he
writes about how the graying of society in China,
South Korea and Germany poses an opportunity
for innovation and individual well-being to spur a

growing economy. Japan, with its high number of

senior citizens, Komiyama says, can lead the way in
promoting this trend.

In 2017, Komiyama spoke with Brunswick about
his vision for what he calls a “Platinum Society;” the
next step in the evolution of capitalism after the
“golden age” of the 20th century. Far from being a
drag on GDP, he believes older generations have an
important role to play in keeping economies vital.

“We can create entire new industries and
businesses,” Komiyama says. “I earnestly believe this
will become the standard for a new society.”

Could you tell us how you define a Platinum
Society and why it is needed?
A Platinum Society is a mature society with a focus
not on volume growth, but on quality and a concern
for how people live.

Capitalism as understood today is only for
vigorous young people—but that cannot continue.
The 20th century brought many discoveries in

CAPITALISM:
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science and technology that directly supported social
innovation. There is a correlation between scientific
knowledge, technology and social change.

Today, the keywords are lifespan and saturation.
Lifespan (or lifetime) consumption is nearing
saturation. In developed countries, markets are
saturated with products. In Japan, the US and
Europe, the auto industry is more or less saturated at
one car per every two people—people have to scrap
one car to buy a new one. This is the basic reason why
economic growth in developed nations is trending at
incredibly low levels—saturation.

Population growth is also more or less at a point
that is as high as it can go, so demand can’t increase.
So the question is, how do we go about building
our societies in an age of saturation? Extending the
“golden age” practices of the 20th century won'’t
work. We need a new theory of industry. A Platinum
Society would generate new industries through a
qualitative expansion.

How do you see the older generation
contributing to the economy?

First of all, people assume that the generations that
contribute to labor productivity are those between
the ages of 15 and 64. This is utter nonsense. The
majority of people start to work at around the age of
20. The retirement age was based on life expectancy,
which was about 60. The average life expectancy of
Japanese people today is over 80.

I'ma good example. 'm 72—maybe a little weaker,
but still active, and still vigorous intellectually. The
idea that an aging society is synonymous with a
deterioration in economic vitality is misguided.

According to Professor Hiroshi Yoshikawa’s
popular book Macroeconomics and the Japanese
Economy, economic growth in Japan between 1955
and 1970 was 9.6% and growth in the working
population was 1.3%—the difference of 8.3% is the
growth of labor productivity. So most of the growth
was attributable to innovation.

So the problem is not that the workforce is aging

Mitsubishi
Research
Institute
Chairman
HIROSHI
KOMIYAMA
says an aging
workforce can
be a catalyst for
an economic
evolutionary leap
to a “Platinum
Society.”
Interview with
Brunswick’s
DAISUKE
TSUCHIYA and
MATTHEW
BROWN
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HIROSHI KOMIYAMA

or decreasing, but whether or not innovation is
taking place. Older people can be important drivers
of innovation, as workers and as consumers.

How do you see seniors balancing leisure time
with the urge to continue to work?

It depends on the individual. Some individuals still
serve as CEO past the age of 80—but they are the
exception. The profile of the “relaxed senior” applies
to the majority. With information technology
changing the shape of business so rapidly, it is hard
for businesses at all levels to keep up. Relatively idle
seniors, who only get paid about one-third of their
normal salaries and have experience and time on
their hands, can help fill those gaps.

Are there examples of companies where older
workers are critical?

There are many. Mayekawa Manufacturing
Company is a big maker of refrigeration systems
that employs some 5,000 people. Mayekawa has
a provisional retirement age set at 60, but workers
can choose to stay with the company for as long
as they want. One employee retired last year at 93.
The oldest employee in the company now is 85.

Mayekawa is currently involved in a critical project
at the damaged Fukushima Daiichi Nuclear Power
Plant, supplying technology involved in the frozen
wall in the soil to protect groundwater. It is the only
company in the world capable of making a freezing
machine such as the one they have deployed. The
experience and expertise provided by senior staff
was apparently indispensable in the development of
this system.

Some companies are using recently retired
professionals to teach the most recent skills to their
workers. Scientific disciplines, for example, are
evolving at an unprecedented pace—information
science and robotics, as well as life sciences. Those
skills are valuable.

What prompted you to develop your ideas about
a Platinum Society?
I was in graduate school, working on a chemical
engineering project—the petrochemical industry
was booming. A ship anchored in an industrial area
of the Dokai Bay in Kitakyushu had its propeller
melt in the waters due to the high level of acidity
caused by pollution. I was shocked; I wondered,
“What kind of work am I involved in?”

The environmental movement was taking off
right around that same time. Later, in the 1980s,
talk of global warming emerged as I was getting
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Hiroshi Komiyama

A scientist and former
President of the
University of Tokyo,
Hiroshi Komiyama is the
current Chairman of the
Mitsubishi Research
Institute, an organization
focused on promoting
sustainable business
practices. He is the
founder of the Platinum
Network, a collective
seeking socially aware
economic structures,
and the author of several
books, including Beyond
the Limits to Growth:
New Ideas for
Sustainability from Japan
(Springer, 2014).

Mitsubishi Research
Institute is a think tank
and consultancy working
with businesses and
communities for
sustainable development.
It was launched by
Mitsubishi Group in 1970,
the centennial
anniversary of the
company'’s founding.

more involved in the management of the University
of Tokyo. We formed the Alliance for Global
Sustainability between our university and the
engineering schools of MIT [in the US] and ETH [in
Switzerland] and with it, engaged in serious studies
of global sustainability. Through that work, I came
to realize that social systems themselves were the
problem—not technology.

How does the economic model need to change?
We need to think in terms of society as a whole and
on a global scale, and how that affects the individual
lives that people are living. There is no point in
preserving the Earth if we are going to ignore how
people live their lives.

In the US, the conversation is growing about
how we can live with capitalism in its current form.
Japan has a lot to offer in that conversation. The
concept of maximizing profits at all costs was not
the basic idea here. For example, the motto of the
Omi merchants [of the Edo period, 1603-1868] was
“Good for the seller, good for the buyer, good for the
community.” Japan’s capitalism has always stressed
the need for benefits that are shared by everyone,
and this is exactly what we are starting to hear in
the US. Western investors complain that “return
on equity” is low, but ROE is not the way we think
in Japan.

What is the role of younger generations in

those changes?

I mentioned earlier that saturation is one of the
keywords, but freedom is another. Young people
today are free. Back in the Edo period, 90%
of Japanese were farmers. The average life expectancy
was about 40. These people had no freedom in
the sense of clothing, food, shelter, mobility or
information.

Venture companies in Japan now are attracting
new graduates for a low monthly salary of 200,000
yen [about $1,900]. These graduates are motivated
by interesting work. International organizations
attract doctors from renowned universities for the
same sort of low pay. They take it because they are
free—free from physical hardship and free to seek a
sense of significance in their profession rather than
financial gain. For those kinds of people, I would
like to create social systems under which they would
receive adequate compensation.

To put a social value on businesses?
Yes. There are precedents. Take Mishima City as
an example. During the era of industrialization,

BRUNSWICK REVIEW -+ JAPAN -+ 2022



PHOTOGRAPH: YOSHIKAZU TSUNO, GETTY

companies were using water from Mount Fuji to
such an extent that water stopped flowing in the
rivers running through the city. Wastewater was also
being dumped into the rivers by residents, turning
them into open sewers. As a result, the beautiful
rivers in Mishima were in a terrible state. A nonprofit
cleaned them out and companies began to treat
the water and return it to the rivers. Fireflies have
now come back to these clean-water places that are
only 40 minutes away from Tokyo. The number of
tourists dramatically expanded. As a result, there are
now zero vacant stores in the entire city of Mishima.
This is an example of an ecology movement helping
restore the overall economy.

At present, the UN is working hard on a proposal
for an Inclusive Wealth Index, which measures
the social value of capital assets. There are other
indicators that measure national happiness and
the like. Typically, the only metric used to measure
prosperity is GDP. There is no denying that GDP is
significant, but we need to keep it in perspective.

In a Platinum Society, you see economies
leveraging seniors and achieving economic
growth through innovation?

That is correct. We should not give up on economic
growth. We should not give up on struggling to
end global warming. We also should not give up on
the Inclusive Wealth Index. We should not give up
on sustainable development goals. I truly believe
mankind is on the verge of a historic turning point.
And I believe it is right for Japan to take the lead.

What sectors do you see changing in particular?
The service sector, education sector and tourism.
And more than anything else, health and products
that support autonomy for seniors, before they
enter nursing care. The health sector has a lot of
potential for growth through innovation.

Has Japan made the most progress in this type
of research to support autonomy?

Japan has an aging society, so it has naturally made
progress in this research. Where we have been slow
is in introducing the results into society.

Are there any countries doing this better?

The US seems more willing to try out new things
and take action, and Germany and Sweden
are notable for the degree of development of
progressive aspects of their civil societies. The HAL
wearable robotic system—a sophisticated therapy
that helps people with paralysis learn to regain some
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mobility—was developed by Japanese researchers,
but was more widely available in Europe. [See
“Humanitarian Machines,” below.] It makes sense
for Japanese researchers to team up with businesses
and institutions in other countries to introduce
these systems into society.

The HAL system could make a single caregiver
in a nursing facility able to take care of many more
people. That’s one way that GDP can rise as a result
of the elderly being considered through the lenses of
innovation. Nursing care could develop the way the
auto industry did when Henry Ford cut production
time by 90% and prices by 70%.

What other sorts of goods and services are
seniors looking for?

Experiences like cruises and museums visits—these
are crowded with older people. Demand for new
cars declines among the elderly, but it expands for
products and services that enhance their lifestyles
and quality of life. And it can continue to grow.
Innovation will surely play an extremely important
role and Japan is the country that can do it.

DAISUKE TSUCHIYA is a Brunswick Partner and
previously worked for 15 years as a diplomat with the
Japanese Foreign Ministry. MATTHEW BROWN is a
Director. Both are in the firm’s London office.

HUMANITARIAN MACHINES

Developed in Japan,
the HAL system

can help those with
injuries regain use of
their arms or legs.

DEVELOPED BY JAPANESE RESEARCHERS, THE
Hybrid Assisted Limb, or HAL, is a therapeutic
wearable robotic system that obeys electrical
impulses from the wearer’s brain. The signals are
the same as those used to trigger muscle
movement, so wearers can activate the device just
by thinking about it, as they would their own limbs.
A positive feedback loop to the patient’s brain
makes it possible for people who have suffered
paralysis as the result of injury to learn to move
the affected limbs unassisted.
Dr. Yoshiyuki Sankai of the University of
Tsukuba founded Cyberdyne in 2004 to
create robotic “exoskeleton” systems. Rather
than the autonomous walking and talking robots
of popular imagination, Cyberdyne's devices are
purely assistive, aiding and strengthening
the movements of the wearers. One of the
applications for the full-body version would allow
healthcare workers in assisted living facilities
and hospitals to more easily lift patients. The
technology is also being used to assist workers in
other physically demanding roles, such as disaster
relief and construction.
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N 1995, JAPAN’S NATIONAL RUGBY TEAM, THE BRAVE BLOSSOMS,
suffered a humiliating defeat against New Zealand, 145-17, at
the Rugby World Cup playoffs.

At the 2015 games, the team came roaring back to beat South
Africa in the World Cup 34-32 in their opening Pool B match,
an upset considered by some to be the most shocking in the his-
tory of the sport. Selected to host the 2019 Rugby World Cup,
Japan was able to enter that competition as a team to watch.

Since then, rugby in Japan has taken on a new significance as
a symbol of diversity and pride at home and, internationally, of
dramatic change in the world of rugby: from a sport dominated
by a select group of nations, to one which is welcoming a growing
group of countries vying to compete against the best teams.

Today the Japan Rugby Football Union (JRFU) is led by Chair-
man and CEO Kensuke Iwabuchi, who was the Brave Blossoms’
general manager in the run-up to the 2015 victory.

A lifelong rugby athlete, Iwabuchi played the sport at Cam-
bridge and professionally for Saracens, one of England’s top teams.
He joined the board of the JRFU in 2015 and became Chairman
in 2019. He also led the Japan Men’s Sevens Team as Head Coach
at the Tokyo 2020 Summer Olympics. (Sevens is a popular vari-
ant of traditional rugby, featuring only seven players on each team
instead of 15, and shorter periods of play.)

A historically British sport dating to the early 19th century,
rugby has been played in Japan at least since 1866, when the Yoko-
hama Football Club was formed. The nation had opened its doors
to the West only a dozen years earlier, ending a period of self-
imposed isolation that had lasted over two centuries. Since 1987,
the country has competed in the Rugby World Cup. As host in
2019, Japan narrowly defeated Scotland and became the first Asian
nation to make it to the quarterfinals.

In 2021, the Japan Rugby Football Union (JRFU) laid out plans
for its future with a new Mid-Term Strategic Plan, which includes
the ambition for Japan to host another Rugby World Cup. It also
emphasizes the organization’s goal of maintaining rugby’s posi-
tion in Japan as an agent of positive social change. To that end,
the JRFU’s planning document includes its first-ever diversity and
inclusion statement, with the particular goal of opening leadership
positions to more women.

Theriskof
JAPANESE RUGBY

74 BRUNSWICK REVIEW * JAPAN - 2022



KENSUKE IWABUCHI,

The JRFU also created a domestic competition, Japan Rugby
League One, in response to the broadening interest in the sport
among the Japanese. The league played its first games this year.
Previously, the country had found regular professional competi-
tion only in the Super Rugby, along with Australia, New Zealand
and several other southern hemisphere nations.

BRUNSWICK REVIEW -

JAPAN -+ 2022

In addition to the men’s, JRFU has women’s national teams,
the Sakura Fifteen and Sakura Sevens, both of which also com-
pete internationally. The Sakura Sevens made it to the 2016 and
2020 Olympics.

Recently, Iwabuchi sat down with Brunswick’s Daisuke Tsuchiya
and Misato Nasukawa to talk about the ascent of rugby in the
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country, the future of Japan’s rugby teams on the world stage and
his hopes for changes outlined in the MTSP. Behind such decisions
is an awareness of rugby’s role in Japan as a symbol of national
pride on and off the field, he says.

“Promoting rugby’s core values is fundamental to our strat-
egy, Iwabuchi told the Japan Rugby website recently. “Historically,
rugby has been seen as more than just a sport in Japan. Our fans
appreciate rugby’s values of integrity, passion, solidarity, discipline
and respect, values which Japanese people aspire to, as individuals,
and within wider society.”

What are the big changes you’ve seen in rugby for Japan over
the last 10 years?
Obviously, the victories in the Rugby World Cup in 2015 and 2019.
We beat South Africa in 2015 in Brighton, and we went through to
the quarterfinals in 2019. That was the biggest change that
Japanese rugby has made for the last 25-30 years.

South Africa actually wanted to host the Rugby

“OURFANS

How popular of an attraction is rugby in Japan? Is the audi-
ence for the JRFU growing?

We were growing, you could see it in social media followers—over
200,000 on Twitter. But when COVID-19 hit we weren’t able to
play and it slowed that down. But even so, Twitter added 10,000
followers since the World Cup. Gradually, things are getting big-
ger and bigger. Something like 37% of all the followers on Insta-
gram are younger than I think 34 years old, which means younger
people are now following us. On our English language official
website, 44% of the viewers were younger than 34. Traditionally
rugby in Japan has been a sport for older people—in their 40s, 50s
and 60s. So those are good signs for the future.

We do have more participation from younger populations,
especially in the primary school and junior high school levels.
But because of the current situation in Japan, we didn’t have a lot
of teams at the junior high school level. So, children who

would start rugby at a really young age, would stop. But
since the Rugby World Cup, we’ve tried to increase

World Cup 2019. So in those years there were a lot APPREC' A'I'E RUGBY'S the teams there. We tried to develop school activi-

of arguments and some of the people in the rugby
world asked whether Japan really deserved to host
the Rugby World Cup. But after the game against
South Africa in 2015, everything changed. It
used to be that only traditional countries hosted
the World Cup. But I'm sure now that Japan
is seen as one of the strongest commercial mar-
kets for rugby in the world. The Rugby World
Cup 2019 was the most successful ever, even sur-
passing the 2015 games.

As a result of our success, rugby has more confi-
dence now to expand its horizons. For instance, they
are looking at the US as one of the potential hosting
unions for the World Cup in a few years’ time. The term “Tier
1,” which described the traditional powerhouse countries in the
sport, is no longer used. That in itself is an indication that rugby is
trying to open up to non-traditional countries, and Japan’s success
has definitely had a large part to play in that tidal shift of mindset.

A typhoon hit Japan during the World Cup, just before Japan's
match in 2019 against Scotland. The match was on the verge
of being cancelled. Can you talk about that?

Yes, that’s right. The venue was Yokohama, and the Yokohama Sta-
dium was flooded. A lot of people, many volunteers, worked very
hard to make the stadium available to play the following day.

If we hadn’t played, if the game was cancelled, it would have
been declared a draw and Japan could have advanced without
playing. But obviously we wanted to play. In 2015, we lost to Scot-
land and that’s why we couldn’t go through to the quarter final. So,
we wanted to play. We would have gone on to the final regardless,
but we wanted to do it the right way, to play them and win. So a lot
of people worked to make that happen. Probably 60 hours before
the game against Scotland, that was one of the busiest and exciting
times for us.
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mentary school level and junior high school level
is getting bigger and bigger. But the area that we
also need to concentrate on nowadays is the high
school level, because the high school population
of rugby players in Japan used to be very high
and it has gotten lower and lower.

Why is that?

Mostly because there was a movement of parents
who wanted their children to stop playing rugby
because they thought that rugby was kind of dangerous.
But then, a lot of parents saw the Rugby World Cup and they
saw that rugby was a good sport. We’ve tried to encourage parents
to let their children play rugby. And we want their mothers and
sisters to get involved. The women’s rugby population in Japan
has grown dramatically for probably the last five years after rugby
was included in the Olympics. Female engagement—fan engage-
ment, player engagement, staff engagement—that is one of the

areas that we have been concentrating on so far.

In Japan, women'’s football [called soccer in the US] really
took off in 2011 after the Japanese national team won the
Women'’s World Cup. That brought the profile of Japanese
women'’s football up. Do you see signs of Japan'’s
women'’s rugby teams having that sort of potential?
Absolutely. Personally, before 2019, I thought that the women’s
team would go through to the quarter final before the men’s. Our
women’s teams have potential. They played at the Olympics and
they played the last World Cup. They could have beaten Australia
at the last Rugby World Cup; they lost because they didn’t have a
lot of international experience. So we have tried to send them to
the UK, Ireland, France, a lot of countries. They definitely need
BRUNSWICK REVIEW -
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to gain experience, but once they do, then I'm sure that they can
go through to the quarter final and they’ve got the potential to be
like the women’s national team in football.

In your experience, what are the differences between rugby
in Japan and rugby in England? Has that contrast changed
over the last 20 years?

When I was playing, people didn’t know anything about Japan’s
rugby teams. Teams wouldn’t come here looking for players. If I
wanted to play in England, I had to go to England and try out. I
had to physically be there, to show the team what I could actu-
ally do for them. Nowadays, we’ve got a very high standard for
domestic competition and people around the world watch our
games. So if you play really well, you can get a good offer from
anywhere in the world.

At the time, too, we didn’t have a lot of non-Japanese
players playing in Japan. We also didn’t have a lot of
staff—coaches and analysts—who were interna-
tional. Now, it is not only players, but also staff,
coaches—a lot of people involved in rugby have
come to Japan. So the standard has improved
dramatically. Not only from the playing point
of view, but also the staff point of view.

In the culture and the attitude toward
training, there used to be a lot of differ-
ences. But because now we’ve got a lot of top
coaches and players from New Zealand, Aus-
tralia, England, who have experience at the
Rugby World Cups and so on, the environment
in Japan and the UK is now nearly equal.

Eddie Jones was the coach in 2015—he is cur-
rently England’s coach, and one of the best coaches
in the world. He worked to change the culture of the
team, to give them the confidence that they could actually
win. I introduced Eddie to Japan.

After that, because we had the Sunwolves—our professional
team who played in the Super Rugby—that regular competition
obviously helped Japanese rugby leading up to the Rugby World
Cup 2019. After 2019 we introduced the new League One com-
petition. If you look at England or South Africa or Scotland or
France, they have top domestic competition. That is a driver for
their success. Having that high-level domestic competition is nec-
essary to maintain an international rugby team.

What is your future vision for Japanese rugby and what could
be the hurdles to overcome?

We just made our Mid-Term Strategic Plan where we officially
said that we wanted to host the Rugby World Cup again. We don’t
just want to host, of course; we want to win that Rugby World
Cup. The next possible World Cup that we could host would be
15 or 19 years away. So that’s our target. To make that happen, we
definitely need to have to have regular international competitions
and do well at them.
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In that plan, you place an emphasis on diversity and inclusion.
What has the experience been of the national team as it has
become more diverse and what impact do you feel that has on
broader Japanese society?

The team at the Rugby World Cup 2019 had a slogan: “one team.”
That philosophy demonstrates our attitude that rugby can be
a very good platform for highlighting diversity and inclusion
in Japan.

Japan’s team has had a lot of non-Japanese players. From the
first Rugby World Cup, we had two non-Japanese players in the
team; in 2011, we had, I think 10 or 11 non-Japanese players in the
team. Society actually changed, especially after Rugby World Cup
2015. We were criticized before the Rugby World Cup for having
non-Japanese players. But after we beat South Africa, we became
a symbol of diversity and inclusion. Since then, it’s been around

50% of the team were non-Japanese born players.
If you look at the five values of rugby outlined by
World Rugby, one of them is solidarity. Solidarity
means players or staff or people engaged in rugby,
all of them actually make a team, irrespective of
the historical or cultural or geographical back-
ground. So rugby is a sport that is really famil-
iar with diversity and inclusion.
We declared this commitment to women’s
empowerment. One reason we did that was
because, although the Japan team is a sym-
bol of diversity and inclusion, the JRFU itself
didn’t have a lot of female board members. We
didn’t have a lot of female officers in the union.
If we want to have the best team around the
world, we definitely need to have the best union in
the country.
The union needs to lead the team and the union
needs to be number one. Otherwise, we can’t achieve our
target, which is to host the Rugby World Cup again and to win
the Rugby World Cup. Diversity, having a lot of different voices in
the conversation, is necessary to achieve any big thing. That will
actually stimulate the organization.

What is needed to make the game of rugby more diverse in
terms of countries that compete at the top level?

The biggest thing is to open up more opportunities to play the
top competition. Japan only had one game against “tier 1” nations
between 2007 and 2011. But before the World Cup in 2015 we
played five, and before 2019 we played 10 games against tier 1
nations. There is a clear link between the experience of playing
with top competition and success. Providing such opportunities
to other countries is important in order to broaden the group
who compete at the top level.

MISATO NASUKAWA is an Executive with Brunswick, based in Tokyo.
DAISUKE TSUCHIYA is a Partner and Head of the firm’s Japan practice,
leading a team of more than 20 Japan experts and bilingual advisors in
Tokyo and around the world.
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N 17TH CENTURY FEUDAL JAPAN, A CLASS OF MER-
chants known as the Omi Shonin practiced the
inclusive capitalism that the rest of the world, cen-
turies later, is embracing as “the new paradigm.”

Associated with the province of Omi, these
merchants traveled the country, buying goods from
the cities and conducting trade from Hokkaido
in the north to the tip of Japan’s southern Kyushu
island. The Omi were strongly aware of their status
as outsiders and that their livelihood depended on
building long-term, trusting relationships.

Their philosophy, Sanpo Yoshi, continues to have
an influence in Asia. The name means “good for
three parties” The Omi intended to make money,
but knew that their success was dependent on their
customers and the communities in which their
customers lived. Sanpo Yoshi holds that a successful
business must also benefit others.

The benefits split three ways: Urite Yoshi
(FeDFLU), or Good for the seller; Kaite Yoshi
(BWF&KL), or Good for the buyer; and Seken
Yoshi (TEfEKL), or Good for society. In return
for their trade, the Omi would build schools and
bridges, support local shrines and even pay taxes for
poor families, expecting nothing in return.

The approach made them exceptionally success-
ful for centuries. The approach lives on in modern
Japan as a hallmark of good business. In Brunswick
research in 2016, 80% of respondents in Japan felt
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Centuries-old
traditions in Asia
offer new value.
By TIM PAYNE,
JOANNA DONNE,
DAISUKE
TSUCHIYA and
YOICHIRO SATO.

Familiar Face

business can help solve major challenges—Dby far the
most positive of the 24 markets surveyed. Among
Western markets with the lowest trust, including the
US and the UK, the response was barely half of that.

CARING FOR THE COMMUNITY

In China, in the early days of the republic and in
the absence of a flourishing private sector, major
state-owned enterprises, or SOEs, were tasked with
nation building. More than just an employer, these
businesses influenced the health of the community.
Since the late ’70s, as the nation’s private sector has
developed, many of its biggest businesses have been
partially privatized, yet SOEs still underpin society.

“Historically, a major SOE in China looked after
the fabric of the lives of workers and their families,”
Fu Chengyu, former Chairman of Sinopec Corpora-
tion told us. “Most of the social and domestic ame-
nities were provided by the company. More recently,
in my time running Sinopec, while we faced out to
the international capital markets and recognized a
listed company’s responsibility to generate profits,
as Chairman I was still very clear that Sinopec was
a community of several million families, not just the
one million directly on the payroll.”

Separate from the Chinese model, many of Asia’s
emergent champion businesses come from a lineage
closer in spirit to the Omi merchants. Banyan Tree
Hotel and Resorts is one. Its founder and Chairman,
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Ho Kwon Ping, told us how Asian business leaders
can create their own authentic and locally appropri-
ate model of capitalism. “Capitalism, and any eco-
nomic system, is culturally bound and the ethos of
Asian civilization has to a large extent been commu-
nitarian in nature,” Ho said. “There has been a strong
need for communities to stress social cohesion and
harmony as opposed to encouraging a model where
the individual succeeds at the expense of others. It
is therefore natural that Asia has embraced a model
where the interests of the community, customer,
employees, are all critical.”

Ho and his wife, Claire Chiang, 25 years ago
formed a luxury hospitality business headquartered
and listed in Singapore. From the very beginning,
they had a deep sense that building a luxury resort
in developing Asia could have tremendous conse-
quences—not just environmental, but also social.
As he put it, “How do you integrate yourself with
the community when one day’s room rate could be
equal to a local villager’s monthly income? You risk
creating dependency and resentment.”

To mitigate against this, Ho worked very hard to
make sure that Banyan associates as well as guests
appreciated that their interaction with each other is
critical. The whole service culture is contained in a
phrase they use: “I am with you.” This is built on a
foundation of empathy and understanding.

“When you have culturally insensitive people
come and visit a place and disparage the culture and
the people and the poverty, you develop an alien-
ation and a sense of grievance against the people you
are employed to serve. The service is no longer real
but very forced. So we talk about this culture of Tm
with you. What I am doing helps you and the local
community and what you are doing helps me too.”

Asked if this focus on communities and staff pays
off in improved returns, Ho rejected the assumption.
“If people try to justify stakeholder capitalism on the
grounds that ultimately your profits will increase,
you are an apologist of stakeholder capitalism. If you
really believe in it, it may well be true that you are not
maximizing your profits.”

PLANTING A SEED

The Asian conglomerate C.P. Group is today Thai-
land’s largest private company, with global revenue
of $63 billion in 2018. But the company started out
as a seed shop in Bangkok’s Chinatown.

Arriving in Thailand 100 years ago barely able to
speak the language, Chia Ek Chor named his busi-
ness Chia Tai, taken from a Chinese expression for
operating fairly and ethically.
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“Conscious of our family’s immigrant status and
grateful for the generous welcome they received in
Thailand, my father Ek Chor sought to ‘give back to
the country’ by operating his business with honesty
and integrity,” says C.P. Group Senior Chairman
Dhanin Chearavanont. “One of the first examples
of this was seed products sold with an expiry date
handwritten on the package, and a promise to
exchange any that were deficient. Doing so guaran-
tees the crop quality for farmers, whom C.P. Group
counts as life partners. It was 50 years before Western
retailers began to seriously adopt ‘use by’ and ‘best
before’ dates and that speaks to the desire to do right
by our customers.”

The values remain deeply embedded in C.P.
Group’s culture and are articulated through the
Group’s “Three Benefits” philosophy. “Both in Thai-
land and beyond, C.P. Group’s priority has always
been to benefit the country and the people. And only
when those two priorities are met should the com-
pany seek to benefit,” the chairman said. “C.P. Group
turns 100 next year and the three benefits philoso-
phy will always be the guiding star to ensure our suc-
cess, wherever we invest for the next 100 years.”

NOT ALL PERFECT

While the idea of stakeholder capitalism has long
been culturally acceptable and even the norm in
Asia, it would be wrong to imagine that it is a per-
fect model. Western ideas of good governance have
been slow to be thoroughly adopted, with a fair
share of corporate governance scandals in Asia as
aresult.

“We have both a challenge and an opportu-
nity that is very different from the West,” says Ban-
yan Tree’s Ho. “We have embraced the idea of the
broader community and done all kinds of things
that are probably not always considered in the best
interest of minority shareholders. Now we must
adopt greater rigor in terms of defining our stake-
holders and separation of interests.”

Trust in business varies widely from region to
region and doesn’t translate automatically. In the
US, only 43% of the population feel businesses are
trustworthy. That means that even Asian businesses
steeped in an inclusive culture need to be prepared to
articulate their value, not just to domestic stakehold-
ers, but internationally as well, in diverse markets.

Still, there is a certain arrogance in the West’s pro-
motion of stakeholder capitalism as its own recent
invention. Markets that have lived that philosophy
for centuries may well serve as models for what that
actually means.
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ABENOMICS

ON SEPTEMBER 16, 2020, SHINZO ABE ENDED HIS TENURE AND
left his office as Prime Minister of Japan, the world’s third-largest
national economy and a key ally and trade partner with the US,
Asia and Europe. Abe was the longest-serving prime minister in
Japan’s history, holding the office from 2006 to 2007 and again
from 2012 to 2020. During that time, he set the tone for the coun-
try’s politics, economy and foreign trade. Policies of monetary eas-
ing and fiscal stimulus to jumpstart the economy, and regulatory
reforms that emphasized transparency intended to open Japan to
foreign investors, were so closely identified with the Prime Minister
that they continue to bear his name: Abenomics. ® On the same day,
self-made career politician Yoshihide Suga, who was the right arm
for Abe as Chief Cabinet Secretary during the Abe administration,
was elected as the 99th prime minister of Japan, taking over as the
nation is addressing another severe economic blow from the global
COVID-19 pandemic.
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In fall of 2020, Brunswick’s YOICHIRO SATO, a
former member of Prime Minister Shinzo Abe’s
office, offered his insights into the outgoing
prime minister's power and how his policies
could fare under the Suga administration.

By DAISUKE TSUCHIYA.
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Suga’s top priority is to strike a balance between advancing eco-
nomic growth and maintaining health safety measures that forced
the postponement of the 2020 Tokyo Olympic games, which were
rescheduled and held in July of 2021.

Japan, home to over 3,000 of the world’s 5,000 oldest companies,
is a tough market for anyone to launch a new business, a fact that
Brunswick Partners Daisuke Tsuchiya and Yoichiro Sato know well.
Both are veterans of government work in Abe’s administration. As
advisor on foreign affairs, Yoichiro worked directly with both Abe
and Suga. Shortly after Abe stepped down in September of 2020,
Daisuke interviewed Yoichiro about the challenges as well as the
opportunities of the Japanese market, and what the change in gov-
ernment meant for business.

What do you think are the main achievements of Prime
Minister Abe’s administration?

In a nutshell, I think the prime minister was successful in foster-
ing hope for Japan, for the people of Japan. He was very, very good
at changing the narrative for the country. He made the people of
Japan feel more confident about the future. His focus was revital-
izing the Japanese economy—his administration started in 2012,
just after the Great East Japan Earthquake. We didn’t have a lot of
hope for the future then. We had spent almost two decades in eco-
nomic stagnation and price deflation. So Abenomics aimed to push
national growth through easing monetary policy, boosting fiscal
stimulus and pushing structural reform.

The administration put in place reforms or measures to facili-
tate dialogue between Japanese corporations and investors, that is,
the governance code and stewardship code. The aim was to make
the market more attractive for both domestic and international
investors and by doing so, to incentivize Japanese corporates to
create greater value through their businesses as well as to achieve
share prices that more closely reflect their value. They’re now
more expected to share and disclose their information. The gov-
ernment also pushed Japanese corporates to enhance governance
and increase productivity. This includes work-related reforms and
promoting diversity with female empowerment. Such measures
had not been undertaken with the same rigor by previous admin-
istrations due to strong opposition from vested interest groups,
even parliament members or ministries within the government. In
the economy, the unemployment rate dropped from around 4.3%
to 2.4%, which produced over four million new hirings, and the
employment of women dramatically increased.

Career civil service is at the core of Japanese government. Life-
time civil servants continue to enjoy strong respect and are at
the heart of a lot of long-term policy development. Were Abe’s
accomplishments a factor of his personality or a sign of a shift
in underlying, institutional trends for the long term?

I think that’s a great point. Prime Minister Abe’s administration is
one of the most powerful in the history of Japan as a democratic
country. During his second term, seven and half years in office, he
won six times through the national election, either in the lower
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house or upper house. The Abe administration also managed to
establish the agency for human resources—the Cabinet Bureau of
Personnel Affairs—in order to have more influence over person-
nel decisions, especially of senior civil servants. The robust policies
of reform pushed forward by Abe’s administration are definitely a
result of more coordination among key ministries, thanks to the
political capital that he had, and the increased political power over
the civil service.

However, there is also a more underlying sense of urgency in
all areas of government to revitalize the economy, given interna-
tional competition and a fast-aging population. Without that, the
Japanese ministries and government agencies that have such an
important role to play in realizing long-term policy change in Japan
would not have been mobilized as effectively as they were. I feel this
is a trend that will continue under Prime Minister Suga and subse-
quent administrations.

With the changes in the governance code and the stewardship
code, more foreign investors are buying shares of Japanese
companies. Activist shareholders are also more engaged, as a
result of Abe’s encouragement for more dialogue with share-
holders. Do you see that trend continuing?

Yes. I think it’s a long-term trend, a fundamental vector. The rul-
ing parties—LDP and the alliance with Komeito—want to push the
national economy, leveraging foreign investment and welcoming
more people from the rest of the world. That’s been one of the key
elements of Abenomics, and they want to push harder.

The current focus is to address the COVID-19 situation, where
they have to strike a balance between economic growth and pub-
lic health. But in the long term, once we’ve recovered, they want to
celebrate the Olympics and to welcome more people and visitors
through various measures. The government has relaxed the restric-
tions on immigrants or professional workers from other parts of
the world, for instance. Tourism was on an astronomical rise in the
last decade before the pandemic started. I think the new adminis-
tration will have the support to continue policies to connect Japan
and other markets.

Foreign direct investment as a percentage of GDP, even as it
has increased, is still very low in Japan, putting Japan at around
29th in the world, despite all of the measures that Abe has
undertaken. What do you think are the challenges for foreign
businesses to enter Japan?

That’s one of the most important questions we have to ask our-
selves. One initiative taken by the Tokyo municipal government
is to establish and brand the city as a new Asian regional hub for
finance, to attract more and more investors or fund managers
on the ground in Tokyo. They have discussed a variety of these
challenges for international corporates or financial institutions
working in Tokyo or in Japan—taxation, language issues, com-
plexity of regulations, and others. They understand that without
cooperation by the national government and the business sectors
they cannot achieve high-level investment and will struggle to
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“WITHOUT HAVING A GOOD LEVEL OF TRUST WITH SOME KEY JAPANESE STAKEHOLDERS ...
| DON'T THINK ANYONE COULD BE SUCGESSFUL IN THE LONG TERM.”

encourage global businesses to be on the ground in Japan.

However there is only so much that national and local govern-
ment initiatives can achieve. There will be work required on the side
of foreign businesses as well, to crack the Japanese market which, as
data shows, is not an easy market to succeed in.

Yes, it is not an easy market—not only for new foreign busi-
nesses. What practical steps should foreign businesses be
taking to establish themselves in Japan?

First, they should try to have a good understanding of the Japanese
market. I'm not saying the Japanese market is very unique. We do
have many things in common with other markets of the world. But
there are cultural and regulatory differences, and generally a much
longer period required for establishing credibility. Showing that
you understand those differences would be a good signal in mar-
keting and branding.

Second, I would suggest foreign companies make the effort to
engage stakeholders in the local market for the long term. Regula-
tory matters or some differences in rules or commercial practices
across industries—those might pose challenges for international
corporates who want to disrupt or enter a new market here. But
without having a good level of trust with some key Japanese stake-
holders—government, regulators, trade associations, consumers,
business suppliers or media outlets—I don’t think anyone could be
successful in the long term.

That's an interesting point. Stakeholder capitalism has been

all the rage globally in the last couple of years. Japan has

been doing this for a few centuries. The Omi Shonin (Omi
merchants) had the concept of “Sanpo Yoshi” or “three ways
good”—business has to be good for the buyer, seller and

for society. So you're saying, understanding that mindset is
needed to succeed in business in Japan?

Yes. I think not only in Japan but also in the global market, multi-
stakeholder engagement is a powerful way to stand out these days.
But absolutely the case is true in Japan—an old and yet a new trend.
I believe it’s in the DNA of Japanese business and Japanese society.

You worked with Suga’s team when he was Chief Cabinet
Secretary. What insights do you have into what sort of prime
minister he will be?

Suga has been a very important key player in the cabinet as a very
close partner for Prime Minister Abe, especially around coordinat-
ing with key ministries. When the government planned reforms
or new initiatives, they needed strong support from key ministries
such as taxation or education or labor reform or anything. Suga has
been vocal in promoting the key initiatives that push the national
economy, including relaxing visas for visitors and restrictions on
professional workers.
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Suga also strongly supported an initiative in taxation, what we
call “Furusato Nozei,” a policy aiming to revitalize regional econo-
mies by allowing tax-deductible donations to municipalities. He
comes from a rural background as well, so decentralization and
revitalizing regions in Japan is an important theme for him.

Suga really understands the importance of leveraging the global
economy for Japan’s benefit. He was a strong supporter for promot-
ing and exporting Japanese agriculture products to other parts of
the world, a key mindset change, as traditionally Japanese agricul-
ture has not been export-orientated. One common theme that runs
through all of this is, he has been very focused on revitalizing the
Japanese regional economy through attracting foreign investment
and people. Consistency is key. Some analysts are already saying
that “Suganomics” will take over from Abenomics.

In terms of geopolitics, | think the main thing on the minds of
many is the US-China relationship. How do you see that
affecting Japanese businesses abroad and non-Japanese
businesses interested in Japan?

Yes, the general geopolitical tension affects Japanese politics as well
as the Japanese economy and business environment. Aligned with
the security measures or political measures taken by the US or other
countries, the Japanese government has implemented restrictions
or new rules around trade with foreign countries.

Japanese corporations have been affected by a decrease in trade
volume with China, while seeking more partners in South East
Asian countries. However, Japanese corporates really understand
the importance of keeping business ties with China, and hence the
key going forward will be whether some perceived security con-
cerns can be addressed and whether trust in China and Chinese
companies can be improved.

In terms of regional or international security, Suga will likely
take over the course charted by Abe and emphasize the US-Japan
alliance and partnership with India, Australia, as well as important
relationships with China and other Asian countries in order to
secure this region.

YOICHIRO SATO is a Brunswick Partner in the firm's Tokyo office. He was
previously on the government affairs team at Goldman Sachs. Yoichiro
served as special assistant to Prime Minister Shinzo Abe on foreign
affairs and as Chief Cabinet Secretary, working directly not only with
Prime Minister Abe, but also with the team of Yoshihide Suga, now the
current Prime Minister. Yoichiro also served with Japan’s Ministry of For-
eign Affairs and was instrumental in the negotiations for the economic
partnership agreement between Japan and the European Union, in addi-
tion to his two-year station in Pakistan as part of a front line on the war
on terrorism.

DAISUKE TSUCHIYA is a Brunswick Partner and Head of Japan. He is a
former Japanese government official who often served as interpreter to
Shinzo Abe during his first tenure in office, 2006-2007, on occasions
such as the G8 Summit and other meetings with global leaders. Daisuke
is currently based in the firm's London office.

BRUNSWICK REVIEW * JAPAN - 2022



ILLUSTRATION: ANTHONY RUSSO

JAPANINC.Eyes

APAN’S SOCIAL CULTURE HAS COLORED ITS

business activities for generations, and helped

make its manufacturing sector in particular a

huge success. But that culture of doing busi-

ness is evolving—quickly, by Japanese stan-
dards—as a result of a combination of international
influences, pressures from investors and government
regulators and a shifting global economy.

In particular, the country’s international merger
and acquisition activity and investments abroad,
which were almost entirely halted during 2020 as a
result of the pandemic, are returning to life. Inves-
tors are expecting a surge in deals along with subtle
changes in the way Japanese leadership conducts
business. Pressures at home from an aging workforce
and a declining population, along with pressures to
create a green economy, are generating a mounting
sense of urgency to demonstrate new robust growth
to shareholders and investors.
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The country's
quiet approach
to cross-border

investment is

changing.
Brunswick's
MATTHEW
BROWN
spoke with two
experts in Japan’s

M&A activity:

RPC Partner
NIGEL COLLINS
and southgate
co-founder
MANGYO
KINOSHITA.

the World

To gain some insight into the current outlook and
appetite for cross-border M&A in Japan, Brunswick
Director Matthew Brown sat down in early 2021
with two lawyers who are experts in the space. Nigel
Collins is a corporate M&A partner specializing in
Japanese business in the UK and Europe at Reynolds
Porter Chamberlain (RPC), a leading full service cor-
porate law firm based in London. Mangyo Kinoshita
is licensed to practice law in Japan and California,
and spent 15 years at international firms in Tokyo
and New York before co-founding the Tokyo-based
firm southgate in 2016 to focus on cross-border
M&A and investment activity.

Collins and Kinoshita are colleagues in the field
and have worked together on transactions. Between
them, they’ve been involved with hundreds of inter-
national deals and investments involving Japanese
companies as acquirers or targets, including some
currently under way.
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Japan has seen record levels of outbound M&A in recent
years. What is behind that trend and what impact has the
pandemic had?

NIGEL COLLINS: The two big trends are midsize corporates fol-
lowing the larger Japanese corporates overseas and a big drive into
the green economy. If you go back 10 years, a lot of that M&A was
in the manufacturing sector. What I’ve seen over the last 10 years
is many of the big Japanese corporates—the global corporates like
the big Japanese banks and the insurance companies, the big man-
ufacturing organizations like Hitachi and the trading houses, busi-
nesses such as Itochu, Mitsui, Sumitomo—they’ve gone out and
done a lot of M&A all over the world. And then in typical Japanese
fashion, a lot of midsize companies have followed. These midsized
companies are still very big companies in the context of

UK and European markets.

Now, we're also seeing a big drive into the
green economy. This is accelerating the diver-
sification away from the traditional manu-
facturing-type M&A transactions. There’s
also been a wave of restructuring.

Domestic deals remained very active

“WE

ECONOMY.

last year. But as a result of the pandemic,
with outbound M&A, the number of
deals decreased 32.6%. As a whole, deal
value went down by almost 60% last year.

MANGYO KINOSHITA: When the Lehman cri-
sis hit in 2008, Japanese companies were a strong
player in the global market, injecting a huge amount

of cash. But I think the situation has changed slightly in the past
10 years. Japanese companies have a strong cash position, but we
haven’t seen that same level of huge deals. In the Lehman situation,
the number of outbound deals remained strong. When COVID
hit, a lot of outbound deals stopped.

We are now working on a lot of minority investments, involv-
ing venture capital arms of big Japanese listed companies. For
a long while, M&A had been their primary means of expand-
ing their businesses overseas, but corporate venture capital has
become another path to overseas expansion. We’ve observed the
trend during the last five to 10 years of Japanese companies out-
sourcing more R&D to startups and attempting to create new syn-
ergies with those emerging companies. In this way they’ve diver-
sified their investment strategy and R&D strategy. And with the
perceived risk of acquisitions during the COVID crisis, minority
investments seem a less risky alternative to M&A.

NC: Traditionally, Japanese companies on the whole are more
comfortable initially making a minority investment. Once the
relationship has been strengthened, a Japanese company feels
more comfortable taking a bigger step by acquiring a majority
equity stake or buying the business outright. The North Ameri-
can/European model tends to be more aggressive—buy and if it
doesn’t work, then you sell.
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How has outbound M&A fared under COVID?

NC: We were very fortunate that we had four or five important
M&A transactions or investments that continued as we were
already so far into the deal that the parties were comfortable to
complete them. But, on the whole, Japanese corporates stopped
investing almost completely. Leadership was saying, OK, let’s see
what happens on a macro and a micro level before we decide what
we're going to do next.

With no new investments or M&A transactions, and after clos-
ing ongoing transactions, we started to advise on a number of
restructurings. Some of these were existing businesses based in the
UK or in Europe—a retail business, for example, that had to close
all its stores. At the same time, there was a lot of restructuring of

minority investments.

There was an opportunity to use the cash on
their balance sheets to acquire underval-
ued or distressed assets, but that didnt
happen. Is that something we might see
after the pandemic?
NC: Japanese companies traditionally
don’t like to buy distressed businesses
and turn them around. They’d rather buy
a business that’s already performing and
has a strong management team in place. On
the other hand, Japanese companies are well
placed to help drive global M&A coming out of
this pandemic—one of the best-positioned coun-
tries. There is increasing pressure for them to use M&A
as a strategy to grow—saturated markets at home, declining popu-
lation and pressure not just from the government but from banks
and insurance companies to go out and chase M&A and make
these acquisitions.
But they’ll always be careful about the targets that they select.

What do you think is behind that cultural hesitancy to go and
acquire distressed assets?

MK: Japanese companies do not have a strong track record with
post-merger integration, so integrating and rehabilitating a floun-
dering business from a distance is a real challenge. If they buy good
assets or companies that are growing, they can grow together with
less effort and expenditure of resources.

NC: Culturally as well, Japanese society is a consensus-based soci-
ety. It’'s not a society where corporates are comfortable dealing
with the conflict that comes with buying a business that needs to
be turned around. In those situations conflict is inevitable.

What role does communication play in how outbound M&A

from Japanis perceived?

NC: Communication is key. While it’s not something unique to

Japan, there are a lot of Japanese corporates that would benefit

greatly from a communication strategy that not only gets the right
BRUNSWICK REVIEW -
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messages out to shareholders, but also to the target business, its
management and internally back in Japan.

I’ve seen plenty of situations in the past where a Japanese cor-
porate would buy a business and the target’s management team in
Europe would sit there after the transaction looking to Japan and
saying, well, what do you want us to do? And Japan would say, well,
just carry on as normal. That kind of lack of communication has
and will always cause issues.

However, I think Japanese corporates are getting better at com-
municating these days.

Over a third of Japanese M&A deals end up in write-offs or
divestments, compared with about 5% from the US. Why do
you think that is?

NC: Traditionally, Japanese companies would prop
up an underperforming business through intra-
group loans. Internally, with internal poli-
tics, it can be difficult to simply dispose of
the business. You often hear stories that
Japanese corporates have overpaid for a
business, but I've seen that change over
the last few years. If you could go for-
ward even 10 years, I'd expect to see those
numbers regarding write-offs come down.
It takes time for them to decide to sell or
restructure the business, but I'm seeing that
lead time come down.

How does a Japanese CEQ’s approach to an M&A

deal differ from their counterparts in Europe or the US?

MK: When we look at companies like SoftBank or Fast Retailing,
they are led by founders and strong entrepreneurs. A lot of Japa-
nese companies with those sorts of CEOs have been very active
and very successful in the global market. That’s a recent phenom-
enon. Traditionally it was mostly car manufacturers that were the
big players. But now we’ve started to see some strong Japanese
CEOs willing to engage in challenging M&A. On one occasion
with a mid-cap company going outbound, the CEO led the whole
deal and directly negotiated with the target, flew to the target juris-
diction by himself. We all joined a meeting remotely, but the CEO
was the only person there in the room. Right after the deal was
announced, he stepped down from the CEO position and became
the person responsible for the post-merger integration. We're
starting to see that type of strong leadership and passion about the
business that they are buying. So, I'm very optimistic about the
future of Japanese M&A.

NC: I think the gap between the kind of traditional Japanese
style of CEO and Western CEO is narrowing. There are a couple
of trends I've seen in recent years. One is that large Japanese cor-
porates have been bringing in investment bankers and profes-
sionalizing their M&A teams. That drives a more international
approach. Midsize corporates will follow that over time. These
BRUNSWICK REVIEW -
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THERE IS INCREASING
PRESSURE FOR THEMTO USE
M&A AS A STRATEGY
TOGROW."

more professional M&A teams have a lot of influence these days
on strategy, execution and post-merger integration.

The second trend is where talented people have been sent abroad
to gain international experience, they are returning and now being
given the opportunity to influence the company at headquarter
level in Japan. Historically, some of these returnees were less influ-
ential. I see that in some larger companies these people are now
exerting real influence on strategy and business practices, bringing
in a lot of international knowledge. Japanese corporates are much
more open these days to taking advantage of this knowledge and
helping to narrow the gap between the very traditional Japanese
CEO and the more hands-on Western CEO.

Do you see any particular M&A trends in the domestic
Japanese market?
MK: Hostile M&A is a trend we’ve seen grow in
Japan in recent years. In Japanese, it used to be
called the “hagetaka approach” (vulture fund
approach) and it wasn’t viewed favorably.
If a company is labeled as being prone to
taking such an approach, its competi-
tors, customers and suppliers may not feel
comfortable dealing with them. But now,
a lot of Japanese companies are engaged in
what once would have been called a hostile
situation but is actually closer to an unsolicited
approach—they’re often making a well-consid-
ered proposal. Targets can no longer simply say, as
they might have done in the past, “we don’t want to enter-
tain this proposal because it is hostile.” Improvements in corporate
governance and investor pressure make this stance untenable today
and this trend of “hostile” takeovers in Japan will likely continue.

What are the trends in the push for green economy?

NC: Some of the trading houses have been busy selling interests
in mining and fossil fuel businesses and refocusing their strat-
egy. This is accelerating. Large corporates like Mitsubishi Heavy
Industries and Toshiba have stated that over the next five to 10
years they’re going to be making investments, acquisitions, com-
mitting to more R&D spend and deploying new technology to
decarbonize industry. I've seen and been involved in a number
of Japanese investments in Europe, from the R&D sector all the
way up to much larger investments into businesses across the
green economy. There’s a lot of activity in green and blue hydro-
gen, ammonia, carbon capture, battery storage and those types
of investments. One of the challenges for Japan Inc. is finding
the right opportunities and partners as this is a hot market with
increasing valuations and tough auction processes to navigate,
favoring fast movers and big spenders.

MATTHEW BROWN, a Director in Brunswick’s London office, is a mem-
ber of the firm's Japan practice. A fluent Japanese speaker, Matthew
joined Brunswick from the Japan External Trade Organization. He spent
three years working with local government in Takaoka, Japan.
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HE INVENTION OF THE INCANDESCENT
lightbulb by Thomas A. Edison in 1879
was a watershed moment in the history
of electricity. Gone were the days of weak
and irregular gas-powered lamps, with
their risk of fire, suffocation and devas-
tating gas leak explosions.

The lightbulb and the electric light infrastruc-
ture that Edison created transformed the landscape
of social and economic life; for the first time, indus-
trial workers could hold night jobs in factories and
plants without risking safety violations, and elec-
tricity could be widely distributed using a single
power source.

In the 21st century, however, electric lightbulbs
have begun to be replaced by something even more
innovative—LED lights. These light-emitting
diodes are now commonly found in streetlights,
phone and tablet screens, and laptop displays. They
are used to light sidewalks, driveways, offices and
even billboards in Times Square, and their bright
light, versatility and sustainability make them a
more popular lighting choice than lightbulbs for
both billboards and desk lamps.

If you've basked in the warm glow of a streetlight
lately, adjusted the brightness on your tablet or
phone screen, or stood in awe of the bright lights
of a billboard, chances are that you owe part of your
good fortune to a discreet manufacturing company
located on Japan’s smallest island, Shikoku. It was
there that one man’s tenacity, over many years,
would help make a discovery that sparked a light-
ing revolution.

the Future

Shuji Nakamura was born in a small fishing vil-
lage off the coast of Shikoku, the son of a mainte-
nance man for Shikoku Electric Power. In 1973, he
entered Tokushima University, a small state school
in Shikoku, to study electrical engineering. At that
university, he first developed an interest in the
physics of solid-state materials, which would even-
tually propel him to colossal heights.

After graduating from Tokushima, Professor
Nakamura began working at Nichia Chemical
Industries, a little-known company on Shikoku
that was primarily known for its development of
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fluorescent lamps and phosphors for color televi-
sion. When Professor Nakamura joined the com-
pany in 1979, however, Nichia had hit a dead end.
If they wanted to continue growing, they needed
to move beyond the crowded Japanese market for
fluorescents and create something more innova-
tive. They envisioned using colored LEDs to create
a more vibrant future, and this is where Professor
Nakamura came in.

For two decades, Professor Nakamura worked
tirelessly on LED light production for Nichia. His
original task was to create gallium phosphate, an
efficient LED light base. Professor Nakamura’s
own inexperience with LED lights and the fact
that Nichia had no budget for equipment, meant
that he had to conduct dangerous chemical experi-
ments using a makeshift reactor, cobbled together
from discarded lab materials. The phosphorus
explosions from Professor Nakamura’s afternoon
and evening experiments became so commonplace
that, eventually, his coworkers stopped coming to
see if he was all right.

Professor Nakamura spent countless hours in
the lab, first working to create LED light bases, and
then LED lights themselves. These inventions were
not enough to raise significant revenue for the com-
pany or raise his profile in the world of research, so
he eventually went to Nichia’s CEO with a daring
proposition—he wanted to create the world’s first
bright blue LED light from scratch. Red and green
LEDs had been on the market for some time, but
the semiconductor technology that enabled their
creation could not be manipulated to create blue
light. The combination of red, green and blue was
necessary to create white light. Therefore the cre-
ation of the blue LED light was essential. It could
replace lightbulbs with white LED light fixtures on
a massive scale.

So began what Professor Nakamura would later
call his “climb to the top of Mount Fuji” From
1988 to 1993, he worked in the lab from 7am to 7
pm, only taking New Year’s Day off. His work was
largely solitary, as few of his colleagues at Nichia
could understand the depth of his research. Two
notable exceptions to this were Isamu Akasaki and
Hiroshi Amano from the University of Nagoya,
whose LED breakthroughs Professor Nakamura
watched closely, and with whom he would eventu-
ally share the Nobel Prize.

After years of Professor Nakamura’s hard work,
in 1993 Nichia announced that it had patented its
first blue LED light. From that moment on, Naka-
mura dedicated the rest of his career at Nichia to
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“FROM CHILD-
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THIS DATA.

furthering and perfecting his discoveries, encour-
aging Nichia to develop white LED lights and him-
self inventing the blue laser diode, previously con-
sidered almost impossible.

In 2000, Professor Nakamura left Nichia to
accept a faculty position in the US at the Univer-
sity of California Santa Barbara, where he serves
as Research Director of the Solid State Lighting &
Energy Electronics Center and the Cree Chair in
Solid State Lighting & Displays, and continues to
supervise research.

On October 7, 2014, Professors Nakamura, Aka-
saki and Amano were awarded the Nobel Prize in
Physics for the invention of the blue light-emitting
diode. UCSB Chancellor Henry Yang called it “a
most exciting and joyful day of celebration” for the
campus community, adding that since his arrival
at UCSB, Professor Nakamura had “been a pioneer
of not only a new field of research, but of a scien-
tific revolution.”

While many others in his shoes might see the
Nobel Prize as the pinnacle of their career, Profes-
sor Nakamura shows no signs of slowing down. He
has been the recipient of the 2015 Global Energy
Prize, the 2018 Zayed Future Energy Prize, the 2020
National Academy of Science (NAS) Award for the
Industrial Application of Science, and the 2021
Queen Elizabeth Prize for Engineering, among
many others. He holds more than 200 US patents
and over 175 Japanese patents, and has published
over 730 papers in his field.

In an interview with Brunswick’s Jessica Gang,
a recent UCSB alumnus, Professor Nakamura
reflects on the period that led to his industry-
changing breakthrough, He also sheds light on how
his time at UCSB has helped shape his post-Nobel
career, what circumstances separate his experi-
ence in the US from his past in Japan, and how the
COVID-19 pandemic has affected his relationship
with his students in unexpected but not altogether
unwelcome ways.

Are there any qualities that you believe itis
essential for inventors to have?
There are so many inventors. In my case, I think
about one thing very deeply. I don’t have com-
mon sense [laughter]. I know small things, narrow
things. I easily forget people’s names. I easily for-
get the location of places. I can’t remember those
things because always I think about one thing—
my research.

Just my research, always. Even within my
research—just one thing. I have to solve this one
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thing. For 24 hours, I am always thinking about this
problem deeply, until I can solve it. That is my style.
But you know, other inventors have different styles.

For many years, you worked alone to create the
blue LED, spending seven days a week, day and
night at work. How did you remain commit-

ted? What gave you the strength to continue
dedicating so much time to a project with no
guarantee of success?

From childhood, I loved to think deeply. For exam-
ple, I was born near the ocean. So I always went to
the beach when I was a small child. And I watched
the sea and the ships going past. So I'm thinking
about where the ship is going and how the ship is
moving. I was just alone, always thinking about
those things deeply.

Since childhood, if I found one curious thing,
I always thought about it. When I joined the Uni-
versity of Tokushima, for the first three years, at the
university, class was so boring. Just taking classes
and going back. You know, it’s so boring. But in the
third year, I started research at the university.

Research was interesting for me because I did my
research myself and I got some data. I had to think
deeply. Iloved to work to solve why I got this data. I
loved to work on experiments. I started being curi-
ous about research myself and continue to be curi-
ous today, too.

Right now, I work together with students. Stu-
dents get strange research data, and always, I think
about that curious, strange data with them. “Why
did we get this result?” I want to solve this problem.

So that’s the reason. I continuously worked on
the LED. Just researching to invent the blue LED,
getting all kinds of data and experiment results. I
loved working for those results. Because that was
most interesting to me.

After you win an award as prestigious as the
Nobel Prize, what are some factors that moti-
vate you to continue pursuing your research?
The Nobel Prize is the most prestigious award
among scientists. So after receiving the Nobel Prize,
I lost some incentive to work very hard [laughter].
But right now, my motivation is as a professor, I
have to work with students. I always have about 10
graduate students. All the students have to graduate
in five years. They have to get great research results;
they have to publish papers and patents. They need
atleast a couple of papers.

So right now, my highest incentive to work very
hard is my students. It’s very important to me.
BRUNSWICK REVIEW -
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Students are very young, so they have a lot of new
and crazy ideas.

Following along this Nobel Prize theme, do you
remember what you were doing when you first
received the news that you had won the Nobel
Prize?

Basically, I was sleeping. Because I live in California,
in Santa Barbara. The phone call was in the early
morning—around lam or something like that.
And they said, “Oh, congratulations” [laughter].

How was the rest of your day? | imagine it was
probably full of fun—phone calls and congratu-
latory messages.

Yes, you're right. The Japanese mass media sur-
rounded my house here early in the morning. And
my colleague Steve DenBaars lives just next to my
house. He came to my house and he said, “Oh, you
cannot interview here because our neighbors are
mad,” [laughter]. So we went to the university to
conduct all kinds of interviews.

In your Nobel Prize biography, you said that
breakthroughs are born out of unusual cir-
cumstances. What are some of the unusual
circumstances that have led to your greatest
breakthroughs?

In my case, when I was working for my com-
pany, in the first and second year when I started
new research, I had no results. I was so depressed
[laughter]. It was no result, no result. I became very
lonely and so dispirited. It’s almost like going to the
bottom of hell [laughter]. Having no results made
me so depressed. So, I tried to go to the bottom of
my research.

To get to the bottom of my research, I concen-
trated. Almost 24 hours a day, I thought about why
I could not get a great result. “Why? Why is some-
thing wrong?” I thought about it deeply every day.

After the bottom, I could find some new idea or
new discovery and in the third year, I could make
a breakthrough or some new finding. And in the
fourth year and fifth year, I could make a great
product. That is my style of research.

At the university recently the same thing hap-
pened, because due to coronavirus, I cannot do
business trips. Before, I had to do a lot of business
trips for the university, basically for fundraising
and also conferences. But due to the coronavirus, I
had to stay at the university. I could work together
with students very closely. Some students, in their
fifth year, could not graduate because their research
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subject results were not good. They are very good
students; they’re very smart. But if their research
subjects are bad, they cannot publish papers.
So that is my problem. I had to find new research
for them.

One student worked for six months with no
results. So I had to find a new research project for
him. That is a professor’s duty. I was always in my
office thinking “What is best for him?” And finally, I
got to the bottom of the research, and I had a great
idea. I asked him “So how about this research proj-
ect? Why don’t you try this one?” And in a couple
of days, he got great results. Oh my gosh, it was an
amazing result. And I hope this will be more inno-
vative than the blue LED.

So I am always thinking deeply alone. Due to
coronavirus, there were no students and no faculty
around. I was alone in my office, and I could con-
centrate on my students deeply.

A Scientific American interviewer in 2000
asked you about what you hoped to achieve in
America. And you said, “l want to achieve the
American dream. | couldn’t achieve the Ameri-
can dream in Japan.” Why could you not achieve
the American dream in Japan, and do you think
that you now have achieved it?

When I was in Japan, I was working for a small
company and I invented the blue LED, and green
LEDs, but there was basically no change in my sal-
ary. A little change. But in Japan, people who work
for a company are called “salarymen” because their
salary is always the same. In Japan, all employees
are the same. Same position, with no change even
if they did a great, great job for a company. In the
United States, doing great work means you can
become the Bezos of Amazon, or Elon Musk.

In Japan, that never happens because people
are all equal. It’s bad. That is the reason I wanted
to do something like try the American dream. In
Japan, there is no American dream. Also, at the
same time, I started a company with my colleague.
I co-founded three companies. Two companies are
successful. So 'm so happy. In Japan, that never
happens. Because in Japan it’s very difficult to start
a company.

Are there differences in Japan and the United
States in terms of research culture and perhaps
research funding?

In Japan, funding comes only from the Japanese
government. Its difficult to get funding from
industries. In the United States, you can get funding
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from the US government, also many industries all
over the world. In Japan, even if you get the funding
from the Japanese government, it’s small money,
tiny money. That’s a big difference.

But if you get the funding from the US govern-
ment, it’s still very difficult. We have to work very
hard. So that’s the reason, you know, before corona-
virus I had to travel a lot all over the world.

Do you follow a daily routine during the days
that you teach or when working on aresearch
project?

Before receiving the Nobel Prize, I had to teach
and research with students. But after I received the
Nobel Prize, I had no obligation to teach anymore
so I could concentrate on research. Because of the
coronavirus, I cannot meet with students in person.
Basically, I use my cell phone almost as an office.
I'm always calling each student. Zoom is not so
convenient. Cell phone and email are much easier.
But before coronavirus, I talked with students face
to face. Each student’s personality is different. So
face-to-face meetings are most important.

Do you enjoy working with students or do you
prefer to research alone?

I enjoy working with students. I'm getting older, I
can’t do research myself. I give them research direc-
tion. That’s all. And some ideas about the project.
And research itself should be done by students, you
know? I'm too old. Education is also most impor-
tant. So, they have to publish papers. They have to
write a patent themselves.

In your view, what is the most promising future
usage of the blue LED light?

I am not sure. All kinds of lighting can be replaced
by LED or laser lighting, there are many applica-
tions, I can say. One physics professor at UCSB had
a great idea. He wants to use laser light to acceler-
ate a satellite. The speed of light is the fastest that
anything can travel. So, a satellite’s speed can be
pushed faster, using a laser. Using his idea, to go
to Mars, it might only take one week. Right now,
going to Mars takes us six months. It takes a long
time. So a blue light laser could be used to acceler-
ate the satellite. That is one idea. The applications
in that respect are unlimited because the speed of
light is the fastest speed we know of at this moment.
But I don’t know what other kinds of applications
are coming.

JESSICA GANG is an Executive with Brunswick Group in
San Francisco.
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